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The impact and importance of TJP’s storytelling work
cannot be exaggerated. On top of building trust and creating
community with those directly impacted, TJP has also
helped members of that community translate their
experiences into advocacy, providing a new constituency to
participate in the policy discussion and to hold local officials
and stakeholders accountable. TJP’s work telling these
stories has also driven changes in local media practices, with
local media outlets no longer willing to ignore the stories of
those directly impacted as the cost of business for operating
one of America’s largest criminal justice systems. I cannot
emphasize enough how this benefits everyone (including
other nonprofit organizations) involved in the policy
discussion at the local level. That TJP does all of this great
work at a time where telling these stories comes with the
real risk of being singled out and targeted by local elected
officials only further cements their importance to
discussions on mass incarceration across the entire state of
Texas. I believe TJP to be one of the most effective
organizations in the entire country at communicating the
human costs of mass incarceration to the general public, and
I cannot emphasize enough the importance of their work.

Jay Jenkins, Harris County Project Attorney
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Advocacy



Again, thank you for your assistance in this
matter. I cannot begin to tell you how great it
feels to hear from my daughter and the tone in
her voice after only being in custody for three
weeks. And I know she has a long road ahead of
her. But the feeling I got yesterday when she
called me "Mom" and said "I love you" at the end of
our telephone conversation was something every
mother yearns to hear from their children. And
because of her long addiction I haven't heard those
words in well over six years. I truly hope for her
sake and for the sake of her daughter whom I have
been raising for the past six years that Amanda
can see the light at the end of the tunnel and
believe she is worth more than what she has put
herself through. 

Again, Dalila I cannot thank you enough for
putting the gears in motion for my daughter. 

Lisa Reynolds - Family member of incarcerated person



Robert Polodna and his wife, reunited after
Texas Jail Project paid Robert's $500 bond
for allegedly stealing food for his family
from Walmart  

Reunited more than 47
individuals with their families
through our revolving
community bail fund in Tyler

Funded short-term housing
to secure pretrial releases   



Disbursed over $100,000 cash in Direct Aid
to recently incarcerated folks and their
loved ones for rent, utilities, transportation,
medical and other expenses 

Solidarity in Action



Raised more than $50,000 in one week to
fund water, food, and commissary deposits
for our incarcerated community



We facilitated pretrial diversion of 4 women
from Smith county to Santa Maria, Houston.  



We recorded over 1200 phone
interviews, jail emails, and letters
from incarcerated individuals and
their loved ones

We received and responded to
nearly 500 emails and phone calls
on our HelpLine



   Secured gender affirming medicine for trans people in jail

Overturned Conviction  - Collaborated with the Bexar county
public defender on a singular civil rights abuse case, to overturn
conviction of a gender fluid person with severe developmental
disability who was incarcerated in Bexar county jail.

"Our office represented a young trans woman who suffered from a
severe intellectual disability. Despite having severe IDD an attorney
not affiliated with our office allowed her to plea guilty to an offense
despite being clearly incompetent. She was incarcerated from 2014
to 2019 bouncing between competency restoration and county jail.
Thanks to the work of Texas Jail Project and Krish Gundu who
brought this young woman’s plight to our attention, we were able to
file a writ to reverse her conviction and secure in-patient treatment
in a facility that was more appropriate for her needs."
- Michael Young,  ex-Chief Public Defender, Bexar County



Helped three 
families secure 
guardianship 
for babies born 
while their parent 
is incarcerated 
pretrial 



Community member Rachel
Teniente with grandbaby Nyla.

TJP secured Rachel's
daughter's release from jail
during pregnancy in 2021



My name is Krystal Hernandez. My sister was incarcerated in the
Taylor County Jail here in Abilene, Tx during her pregnancy with
my nephew. Texas Jail Project advocated for her as the
conditions were awful and she was not getting the required
nutrition a pregnant woman needs. Texas Jail Project not only
advocated for her but kept me informed so I could as well. They
helped with legal issues and offered solutions for her situation
to get her the help she needed at the time. These ladies truly
care about people and fight for these women and their families
when we/they do not have the knowledge of the rules and
regulations we trust these state facilities to uphold and fail to!
If it had not been for Texas Jail Project my sister and one
unborn nephew’s story could have turned out extremely
different! My sister was continually losing weight, deprived of
the extra nutrients she needed and was not given her prescribed
medications. Texas Jail Project came in and got this situation
rectified to where we now have a healthy baby! Thank you so
much for all your hard work and vast knowledge to make things
turn out the way they did! Thank you for speaking up for those
who can’t and do not know how to make the powerful people
listen! We are truly blessed to have found Texas Jail Project!!
Y”all really care about people and do not pass judgment on
women who have made mistakes and want to be better! Thank
you for helping her turn her life around!!

Krystal Hernandez - Family member of incarcerated person



Krystal Hernandez's sister and nephew. We
secured prenatal care and release from abusive

conditions in Taylor county jail. Her story was
covered in this article in The Appeal

https://theappeal.org/pregnant-women-allege-abuse-in-texas-jails-pretrial-detention-legislation/


Storytelling

shifting the narrative



“I would not have had the courage
to advocate for my son if it weren’t
for you holding my hand. Us folk
here in the country…we don’t have
much…we don’t have the money to
find him help. We live on disability.
If it weren’t for you telling me what
to do every step of the way, he
might have died in that jail. You
gave me hope! He’s home safe
thanks to you!”

Smith County mother, March, 2020



“Ustedes son Ángeles que
Dios ha puesto en nuestras
vidas de verdad.” 
[You are angels that God
has truly put in our lives.]

Dallas County mother, 2020.



“The doctor took him off of
suicide watch. Thank you
for everything and my
fiánce tells me to tell you
thank you and that he
really appreciates what
you’re doing for him.”

Victoria County fiancé, 2020.



We contributed to 41 state and national news
stories- both print, TV and online - on county
jails including 3 op-eds

https://www.texasjailproject.org/2021/12/texas-jail-project-in-2021-news/


TJP's co-founder & executive director Krish Gundu was invited to
share a personal essay on her experience of being an immigrant in

the July 4th, 2021 edition of Houston Chronicle. 

https://www.houstonchronicle.com/news/houston-texas/houston/article/On-July-4-Texans-reflect-on-pledges-of-Lives-16292299.php
https://www.houstonchronicle.com/news/houston-texas/houston/article/On-July-4-Texans-reflect-on-pledges-of-Lives-16292299.php


In partnership with Zealous,
published Shedding Light, a
digital archive of pretrial
detention stories,
experiences, and art
sheddinglight.in

https://sheddinglight.in/


There is no more necessary or challenging work than
providing material support, advocacy, and humanity to
people currently incarcerated, their families, and
communities. Texas Jail Project (TJP) shows up -- in
Texas courts, in Texas Jails, and in Texas halls of
power -- to fight and advocate with intention, thought,
and humility, for health and safety, not just for those
jailed pretrial, but for us all. TJP goes further than
just direct advocacy -- they engage the people they
serve in trauma-informed and non-extractive ways to
share their stories and experiences to breathe life into
the compelling data and statistics that freedom saves
money, and actually helps achieve health and safety,
while incarceration undermines it. TJP has emerged as
a national leader -- in how to combine direct services
work with high impact advocacy -- a true resource of
wisdom and love. TJP approaches their work with an
authentic practice and thoughtful implementation of
the concept and cause of care not cages. It has been a
true honor to get to work with TJP over the last over
three years. 

Scott Hechinger - Director, Zealous





We produced reports cards for 
four county jails



Organizing



Joined partners from Texas
Fair Defense Project,
Grassroots Leadership, and
Restoring Justice to hold
judges accountable for the
pretrial population crisis in
Harris county jail



Organized and participated in
direct action to depopulate Harris
county jail and hold District
Attorney Kim Ogg accountable



Eric Martinez - Mano Amiga

Texas Jail Project is an outstanding
organization. We rely so much on them as
thought partners, particularly as the
work relates to medical advocacy and jail
conditions. Krishnaveni and her team are
incredibly insightful, inspiring and
approachable. So much of what we do and
have done couldn't have been done
without the knowledge and guidance of
the folks at TJP. The Mano Amiga team is
incredibly lucky and grateful to have such
excellent and skilled partners in the fight
against mass incarceration.



Goldie VanZandt, wife
of formerly jailed
veteran and TJP

advocate, in front of
the Texas Capitol,

where she met with
lawmakers to discuss

veterans issues in jails  

Organized over 20 testimonies of formerly
incarcerated people, their loved ones, and
expert witnesses like defense attorneys and
maternal health researchers during the 87th
legislative session  

Defeated proposed constitutional amendment
SJR 3, which would have severely limited
Texans' right to be presumed innocent 

Jerome VanZandt after his release 
from Harris County Jail in July 7, 2021.







  Texas Jail Project gives family members of
incarcerated loved ones who are mentally ill or
in crisis a way to be heard. They provide
information, guidance and support, when other
organizations fail. They supply a platform for
voices to be heard and they help families get to
those platforms. TJP fights to hold accountable
the organizations that are meant to protect the
helpless, giving the powerless a chance to be
heard.
  For me, they reached out when all the other
organizations failed me. I learned what I had to
say mattered, my son mattered and I have the
right to ask questions, expect answers and the
right to have my say in committee forums. I
learned I can make a difference and my son
deserves to have better care.
  TJP gives hope to the hopeless and they are a
powerful force for change.

Deborah Winters - Family member of incarcerated person



Facilitated public comments by a dozen
community members at county
commissioners court and state agencies.

One TJP staff member who's also a
community member provided weekly
public comment at their county
commissioners court for over 40 weeks

Dalila Reynoso at Smith County Commissioners Court



Krish Gundu and Hogg Foundation Peer Policy
Fellow Kevin Garrett at reproductive rights

conference at Texas Women's University



First meeting for
the Community
Safety Agenda

campaign in Harris
county which we
launched in 2021

to reimagine
public safety





Policy



Civil Rights Corps (CRC) collaboration with Texas
Jail Project (TJP) since 2020 has been absolutely
essential. We have worked closely together on a
variety of projects, including lifting up
atrocities in the jail; connecting with reporters
at the local, state, and national level to shift
the media narrative around bail, violence, and
community safety; and developing strategies to
leverage our unique positions in the Texas
advocacy ecosystem to push for liberatory
policies. TJP's small but mighty team is a
keystone player in statewide and national
coalitions working on reducing pretrial
detention and its harms. CRC aims to ensure
that our work is informed by TJP and we hope
that our litigation, policy, and narrative efforts
in Texas advance TJP's goals.

Elizabeth Rossi  Director of Strategic
Initiatives  Civil Rights Corps



Covid-19
Crisis in

County Jails

TJP recommendations during the pandemic drafted
with Doctors for Change 



“My husband has COPD. Can’t they let him
out on bond during this? No one answers my
calls, not the court-appointed lawyer or
the jail medical. Can you find out?”

“My daughter is pregnant and they just
keep her in solitary all the time. She wrote
me & said she is so depressed, she’d rather
catch Coronavirus than stay in there any
more. Can you get the medical people to
talk to me?”

“My daughter has schizophrenia and I know
she is not getting her meds because she has
not called me in 5 weeks! The jail won’t
tell me anything! It’s like a black hole. I
just want to hear my daughter’s voice and
know that she’s okay. Please help.”



As part of our government
transparency and accountability
work, in collaboration with allies,
we filed over 90 public
information requests in 26
counties spanning multiple state
agencies 



Filed dozens of complaints with state
agencies like the Texas Medical Board,
Disability Rights Texas, Texas Indigent
Defense Commission, and Texas
Commission on Jail Standards 

Championed HB 1307 in the 87th session
of the Texas legislature, requiring trauma
care for incarcerated pregnant people
reporting assault or loss of pregnancy,
and invited to participate in rulemaking
workshops conducted by the Texas
Commission on Jail Standards, translating
this law into administrative code  



As a regulatory agency, the Texas Commission on Jail
Standards is tasked with the inspection of our county jails
to ensure compliance with state law and administrative
rules. Over the years, the professional relationship
between Texas Jail Project and the Texas Commission on
Jail Standards has evolves. As one of the most active
advocacy organizations we interact with, they have been
invited to serve on not only informal work groups but
official advisory committees that impact jail operations.
It is not possible for us to have an inspector in every
county jail every day, but when a complaint is filed, it
starts a process. Even if the complaint is not founded,
just the act of investigating the complaint allows us to
ensure a jail is in fact complying with Minimum Jail
Standards and provide assistance outside of the normal
inspection process.
This level of communication between a regulatory entity
and advocacy group, allows us to be more effective and
carry out our mandate.

Texas Commission on Jail Standards



Joined a coalition of civil rights,
immigration rights and advocacy
groups to expose conditions of
Operation Lone Star pretrial
detainees held in two prisons



In Texas, mass incarceration is the standard, rather
than the exception. Texas Jail Project is a leader on
the front lines with communities that are impacted by
Texas’s ever-evolving and expanding carceral
infrastructure. The Texas Civil Rights Project is proud
to partner with Texas Jail Project to advocate for an
end to harmful practices like Operation Lone Star and
cash based bail. Texas Jail Project plays an
indispensable role in connecting directly with
incarcerated individuals and their families to
document, shed light on, and mitigate the harms
caused by these practices. Together with Texas Jail
Project, we fight for the humane treatment of those
currently confined in Texas jails as we work to
reimagine what public safety looks like in Texas
communities free from dependence on the carceral
state.

Texas Civil Rights Project



Created visual aids
for House and
Senate committee
members to tell the
stories of how these
proposed laws can
help or harm real
people’s lives. 



Texas Jail Project has been a
valuable source of information and
insight into how the system
impacts individuals on an practical
basis as well as identifying issues
that result in violations of
individual rights. 

Aaryce Hayes - Policy Specialist, Disability Rights HTX



Exposed and reported dangerous,
inhumane jail conditions during Texas’
Winter Storm Uri

https://texasjailproject.us1.list-manage.com/track/click?u=ddbe9743432f52f8a984ff809&id=c9f48ed518&e=5a9649cb4d


Strategic plan

We gathered our current and past board and team
members to complete our 5 year strategic plan



Grants

Our work was made possible by
funding from the following partners



Texas Jail Project is the only organization
that recognizes that county jails are the
most vital institution driving everything
that happens in our criminal system. These
jails often get ignored by judges,
attorneys, law enforcement, policymakers,
and advocates, but are the most important
factor to someone being accused of a
crime. Texas Jail Project knows that to
properly care for people, go where they
are. They are constantly a vital resource to
make sure people are not being abused in
the jail and makes everyone else's work in
this system easier. Contributions to them
are an investment in everyone's well-being.

Drew Willey - Restoring Justice



Awarded multi-year operations funding
from Heising Simons Foundation

Awarded rapid response funding from
Spark Justice (Borealis Philanthropy)

Awarded emergency direct aid funding
from Public Welfare Foundation post-
Winter Storm Uri

https://www.hsfoundation.org/
https://www.publicwelfare.org/


Selected to join Ms. Foundation For
Women's Ms. South 2021 cohort, a multi-
disciplinary strategy to strengthen the
financial sustainability and leadership
development capacity of organizations
led by women and girls of color in the
U.S. South

Thanks to financial and technical support
from The Bail Project, we ran a revolving
community bail fund in 2021 to reunite 47
community members with their families. 

Thanks to Circle for Justice Innovations 
for a three year grant from 2021-2023.

https://www.cjifund.org/


For the second year in a row, selected to
join Vera of Justice Institute's 
In Our Backyards national cohort to end
mass incarceration in rural communities

https://www.vera.org/ending-mass-incarceration/reducing-incarceration/reducing-jail-and-prison-population/in-our-backyards-initiative
https://www.vera.org/ending-mass-incarceration/reducing-incarceration/reducing-jail-and-prison-population/in-our-backyards-initiative
https://www.vera.org/ending-mass-incarceration/reducing-incarceration/reducing-jail-and-prison-population/in-our-backyards-initiative


Received two Art For Justice Art and
Advocacy grant awards: 
To expand Shedding Light and;



Create custodial death memorial quilts in
partnership with Jesse Krimes - a formerly
incarcerated, nationally renowned artist -
for families who have lost loved ones in jail

https://www.jessekrimes.com/


In the second year of the pandemic, with jail
populations on the rise, it’s more important than

ever to imagine a world without mass incarceration
– a world where systems of punishment are

replaced with communities of care. Join us in
fighting for a healthier Texas.


