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KEY FIGURES LLC
7700 NORTHCROSS DR UNIT 9708
AUSTIN, TX 78766
November 13, 2023

JATIL PROJECT OF TEXAS
13121 Louetta Road 1330
Cypress, TX 77429
Dear Texas Jail Project:
Your 2022 Federal Return of Organization Exempt from Income Tax will
be electronically filed with the Internal Revenue Service upon
receipt of a signed Form 8879-TE - IRS e-file Signature
Authorization. ©No tax is payable with the filing of this return.
Included with your federal return is an additional copy of Form

3115, Application for Change in Accounting Method. This form must be
signed at the bottom of page one.

Please be sure to contact us if you have any questions.

Sincerely,
Catherine J Ruiz, EA \e“‘
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2022 Federal Exempt Organization Tax Summary Page 1
JAIL PROJECT OF TEXAS 45-2666807
2022 2021 Diff
REVENUE
Contributions and grants........................ 239,926 894,392 -654,466
Program service revenue......................... 3,935 0 3,935
Investment income......... ... .. ... ................ 712 649 63
Other revenue............... .. ... .. ... ............. 39,207 0 39,207
Total revenue................. .. ... 283,780 895,041 -611,261
EXPENSES
Grants and similar amounts paid............. 110,393 129,119 -18,726
Salaries, other compen., emp. benefits... 311,698 228,216 83,482
Professional fundraising expenses.......... 20,950 0 20,950
Other expenses.................c..ccoiiiiiiiiiiii.. 98,913 90,589 8,324
Total exXpenses. ..., 541,954 447,924 94,030
NET ASSETS OR FUND BALANCES
Revenue less expenses............................. -258,174 447,117 -705,291
Total assets at end of year................... 714,359 773,391 -59,032
Total liabilities at end of year............ 266,835 67,693 199,142
Net assets/fund balances at end of year. 447,524 705,698 -258,174
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2022 General Information Page 1

JAIL PROJECT OF TEXAS 45-2666807

Forms needed for this return

Federal: 990, Sch A, Sch B, Sch G, Sch I, Sch O, 3115, 8868

Carryovers to 2023

None
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2022 Preparer e-file Instructions - Federal Page 1

JAIL PROJECT OF TEXAS 45-2666807

The organization's Federal tax return is NOT FINISHED until you complete the following instructions.

Prior to transmission of the return

Form 990
The organization should review their Federal Return along with any accompanying
schedules and statements.

Paperless e-file
The organization should read, sign and date the Form 8879-TE, IRS e-file
Signature Authorization.

Even Return
No payment is required.

After transmission of the return

Receive acknowledgement of your e-file transmission status.
Within several hours, access the program and get your first acknowledgement
(ACK) that the program has received your transmission file.

ACKs.

Keep a signed copy of Form 8879-TE, IRS e-file Si tuQQz
Do not mail: g“
Form 8879-TE IRS e—fil@& Authorization

Access the program again after 24 and then 48 hours ? ive your Federal

ion in your files for 3 years.
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2022 Preparer e-file Instructions - Federal Page 2
JAIL PROJECT OF TEXAS 45-2666807

The organization's Federal tax return is NOT FINISHED until you complete the following instructions.

Prior to transmission of the return

Form 8868
No signature is required with Form 8868.

Even Return
No payment is required.

After transmission of the return

Receive acknowledgement of your e-file transmission status.
Within several hours, access the program and get your first acknowledgement

(ACK) that the program has received your transmission file.

Access the program again after 24 and then 48 hours to receive your Federal
ACKs.
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2022 Federal Worksheets Page 1
JAIL PROJECT OF TEXAS 45-2666807
Form 990, Part lll, Line 4e
Program Services Totals
Program
Services
Total Form 990 Source
Total Expenses 478,335. 478,335. Part IX, Line 25, Col. B
Grants 110,394. 110,393. Part IX, Lines 1-3, Col. B
Revenue 3,935. 3,935. Part VIII, Line 2, Col. A
Form 990, Part IX, Line 11g
Other Fees For Services
() (B) (C) (D)
Program Management Fund-
Total Services & General raising
Coaching/Training Consultants 7,207. 7,207.
Contract Labor 475, 150. 325.
Payroll Service Fees 1,433. 1,305. 90. 38.
Program Contractors 5,487. 5,487.
Total $ 14,602. $ 14,149.q 415. § 38.
Form 990, Part IX, Line 24e c
Other Expenses a {
\’\ A) (B) (C) (D)
Program Management
Total Services & General Fundraising
Dues & Subscriptions 720. 720.
Late Fee 15. 15.
Materials & Supplies 302. 222. 80.
Postage and Shipping 662. 294, 368.
Printing and Publications 521. 225. 296.
Professional Development 550. 550.
Rounding 1. 1.
Total $ 2,771. § 2,012. § 759. § 0.
Excess Contributions
Schedule A, Part ll, Line 5
2018 2019 2020 2021 2022 Total 2% Amt Excess
Civil Rights Corp
0 0 95,500 27,500 0 123,000 34,728 88,272
Heising-Simons Foundation
0 0 0 182,500 0 182,500 34,728 147,772
Public Welfare Foundation
0 0 0 100,000 0 100,000 34,728 65,272
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2022 Federal Worksheets Page 2
JAIL PROJECT OF TEXAS 45-2666807
Excess Contributions (continued)
Schedule A, Part I, Line 5
The Simmons Foundation
15,000 15,000 100,000 30,000 0 160,000 34,728 125,272
Arnold Ventures, LLC
0 0 0 0 80,291 80,291 34,728 45,563
THE SPROCKET FOUNDATION
0 0 0 0 40,000 40,000 34,728 5,272
15,000 15,000 195,500 340,000 120,291 685,791 208,368 477,423
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12/31/22 2022 Federal Book Depreciation Schedule Page 1
JAIL PROJECT OF TEXAS 45-2666807
Prior
Cur Special 179/ Prior Salvage
Date Date Cost/ Bus. 179 Depr. Bonus/ Dec. Bal.  /Basis Depr. Prior Current
No. Description i Sald i Pct Bonus Allow Sp. Depr Depr Reductn Basis Depr Method  Life _ Rate Depr
Form 990/990-PF
Amortization
1 Website Design 1/15/22 50,000 50,000 S/L HY 5 .10000 5,000
Total Amortization 50,000 0 0 0 0 0 50,000 5,000
Total Depreciation 0 0 0 0 0 0 0 0
Grand Total Amortization 50,000 0 0 50,000 5,000
Grand Total Depreciation 0 0 0 0
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12/31/23 2023 Federal Book Depreciation Schedule Page 1
JAIL PROJECT OF TEXAS 45-2666807
Prior
Cur Special 179/ Prior Salvage
Date Date Cost/ Bus. 179 Depr. Bonus/ Dec. Bal.  /Basis Depr. Prior Current
No. Description i Sald i Pct Bonus Allow Sp. Depr Depr Reductn Basis Depr Method  Life _ Rate Depr
Form 990/990-PF
Amortization
1 Website Design 1/15/22 50,000 50,000 5000 S/L HY 5 .20000 10,000
Total Amortization 50,000 0 0 0 0 0 50,000 5,000 10,000
Total Depreciation 0 0 0 0 0 0 0 0 0
Grand Total Amortization 50,000 0 0 50,000 5,000 10,000
Grand Total Depreciation 0 0 0 0 0

c\V

N
0 O?o 0
ent
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12131122 2022 Federal Book Summary Depreciation Schedule Page 1
JAIL PROJECT OF TEXAS 45-2666807
Prior
Cur 179/
Date Date Cost/ Bus. 179/ SDA/ Current
No. Description i Sald Basis Pct SDA Depr. Method
Form 990/990-PF
Amortization
1 Website Design 1/15/22 50,000 S/L HY 5 5,000
Total Amortization 50,000 0 5,000
Total Depreciation 0 0 0
Grand Total Amortization 50,000 0 5,000
Grand Total Depreciation 0 0 0
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-fi i i i OMB No. 1545-0047
o 8879-TE IRS e-file Signature Authorization o

for a Tax Exempt Entity

For calendar year 2022, or fiscal year beginning , 2022, and ending , 20
Department of the Treasury Do not send to the IRS. Keep for your records. 2022
Internal Revenue Service Go to www.irs.gov/Form8879TE for the latest information.
Name of filer EIN or SSN
JAIL PROJECT OF TEXAS 45-2666807

Name and title of officer or person subject to tax

David Hanson Treasurer

[Partl | Type of Return and Return Information

Check the box for the return for which you are using this Form 8879-TE and enter the applicable amount, if any, from the return. Form 8038-CP

and Form 5330 filers may enter dollars and cents. For all other forms, enter whole dollars only. If you check the box on line 1a, 2a, 3a, 4a, 5a,
6a, 7a, 8a, 9a, or 10a below, and the amount on that line for the return being filed with this form was blank, then leave line 1b, 2b, 3b, 4b, 5b,
6b, 7b, 8b, 9b, or 10b, whichever is applicable, blank (do not enter -0-). But, if you entered -0- on the return, then enter -0- on the applicable
line below. Do not complete more than one line in Part I.

1a Form 990 check here . . . .. § b Total revenue, if any (Form 990, Part VIII, column (A), line 12)............ 1b 283,780.
2a Form 990-EZ check here. . | b Total revenue, if any (Form 990-EZ, line 9). .................. ... ... ..... 2b
3a Form 1120-POL check here | | b Total tax (Form 1120-POL, line 22) .. ... 3b
4a Form 990-PF check here .. | | b Tax based on investment income (Form 990-PF, Part V, line 5)........... 4b
5a Form 8868 check here . . .. | b Balance due (Form 8868, line 3C). . .. ..o 5b
6a Form 990-T check here. . .. | b Total tax (Form 990-T, Part lll, line 4). ........... ... .. ... .. . . ... .. ..... 6b
7a Form 4720 check here ... | | b Total tax (Form 4720, Part lll, line 1) ........ ... ... ... ... ... ........... 7b
8a Form 5227 check here .... | | b FMV of assets at end of tax year (Form 5227, Item D). .................... 8b
9a Form 5330 check here.... | |b Taxdue (Form 5330, Part Il line 19). ... ............................. %
10a Form 8038-CP check here. | b Amount of credit payment requested (Form 8038-CP, Part Ill, line 22).... 10b

[Part Il | Declaration and Signature Authorization of Officer or Person Subject to Tax

Under penalties of perjury, | declare that | am an officer of the above entity or D | am a pergonfsubject to tax with respect to

(name of entity) - W )

and that | have examined a copy of the 2022 electronic return and accompanying sched statements, and, to the best of my knowledge
and belief, they are true, correct, and complete. | further declare that the amount is the amount shown on the copy of the
electronic return. | consent to allow my intermediate service provider, tra %ﬂer

IRS and to receive from the IRS (a) an acknowledgement of receipt or for on of the transmission, (b) the reason for any delay in
processing the return or refund, and (c) the date of any refund. If rize the U.S. Treasury and its de5|gnated Financial Agent to
initiate an electronic funds withdrawal (direct debit) entry to ’[hx7 ial

ion account indicated in the tax preparation software for payment
of the federal taxes owed on this return, and th ial deblt the entry to this account. To revoke a payment, | must contact the
U.S. Treasury Financial Agent at 1-888-353-4537 no business days prior to the payment (settlement) date. | also authorize the
financial institutions involved in the processing efectronic payment of taxes to receive confidential information necessary to answer
inquiries and resolve issues related to the payment. | have selected a personal identification number (PIN) as my signature for the electronic
return and, if applicable, the consent to electronic funds withdrawal.

PIN: check one box only
[X]1 authorize Key Fiqures LLC to enter my PIN | 75771 | as my signature

ERO firm name

Enter five numbers, but

do not enter all zeros

on the tax year 2022 electronically filed return. If | have indicated within this return that a copy of the return is being filed with a state
agency(ies) regulating charities as part of the IRS Fed/State program, | also authorize the aforementioned ERO to enter my PIN on the

return's disclosure consent screen.

D As an officer or person subject to tax with respect to the entity, | will enter my PIN as my signature on the tax year 2022 electronically filed
return. If | have indicated within this return that a copy of the return is being filed with a state agency(ies) regulating charities as part of
the IRS Fed/State program, | will enter my PIN on the return's disclosure consent screen.

Signature of officer or person subject to tax Date

[Partlll| Certification and Authentication

ERO's EFIN/PIN. Enter your six-digit electronic filing identification
number (EFIN) followed by your five-digit self-selected PIN. | 74859478757 |

Do not enter all zeros

| certify that the above numeric entry is my PIN, which is my signature on the 2022 electronically filed return indicated above. | confirm that |
am submitting this return in accordance with the requirements of Pub. 4163, Modernized e-File (MeF) Information for Authorized IRS e-file
Providers for Business Returns.

EROssgnawe  Catherine J Ruiz, EA Date

ERO Must Retain This Form — See Instructions
Do Not Submit This Form to the IRS Unless Requested To Do So

BAA For Privacy and Paperwork Reduction Act Notice, see instructions. TEEA8800L 09/29/22 Form 8879-TE (2022)
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Application for Automatic Extension of Time To File an
o 8868 Exempt Organization Return OME No. 1545-0047

Denartment of the Treasur > File a separate application for each return.
Intornal Revenue Service > Go to www.irs.gov/Form8868 for the latest information.

(Rev. January 2022)

Electronic filing (e-file). You can electronically file Form 8868 to request a 6-month automatic extension of time to file any of the forms listed
below with the exception of Form 8870, Information Return for Transfers Associated With Certain Personal Benefit Contracts, for which an
extension request must be sent to the IRS in paper format (see instructions). For more details on the electronic filing of this form, visit
www.irs.gov/e-file-providers/e-file-for-charities-and-non-profits.

Automatic 6-Month Extension of Time. Only submit original (no copies needed).

All corporations required to file an income tax return other than Form 990-T (including 1120-C filers), partnerships, REMICs, and trusts must
use Form 7004 to request an extension of time to file income tax returns.

Name of exempt organization or other filer, see instructions. Taxpayer identification number (TIN)
Type or
print

JATL PROJECT OF TEXAS 45-2666807
File by th Number, street, and room or suite number. If a P.O. box, see instructions.

ile by the

due date for
filing your 13121 LO'U.etta Road 1330
return. See City, town or post office, state, and ZIP code. For a foreign address, see instructions.
instructions.

Cypress, TX 77429
Enter the Return Code for the return that this application is for (file a separate application for each return)................. ... ... ...
Application Return | Application Return
Is For Code |lIsFor Code
Form 990 or Form 990-EZ 01 Form 1041-A 08
Form 4720 (individual) 03 Form 4720 (other than individual) 09
Form 990-PF 04 Form 5227 10
Form 990-T (section 401(a) or 408(a) trust) 05 Form 6069 11
Form 990-T (trust other than above) 06 Form 8870 12

ui?ea States, check this bOX. ... ........ovoveiii ~[]

Form 990-T (corporation) 07
® The books are in the care of »  Krishnaveni Gundu 13121 Louetta Road 133 @ij L429

® |If the organization does not have an office or place of

® If this is for a Group Return, enter the organizatiom's f up Exemption Number (GEN) . If this is for the whole group,
check this box. . . ... > D . If it is for part theh this box ... ™ Dand attach a list with the names and TINs of all members
the extension is for.
1 | request an automatic 6-month extension of time until 11/15 ,20 23 , to file the exempt organization return

for the organization named above. The extension is for the organization's return for:

> calendar year 20 22 or
> D tax year beginning , 20 , and ending , 20

2 If the tax year entered in line 1 is for less than 12 months, check reason: D Initial return |:|Final return
DChange in accounting period

3a If this application is for Forms 990-PF, 990-T, 4720, or 6069, enter the tentative tax, less any

nonrefundable credits. See instructions. . . ... . 3al$ 0.
b If this application is for Forms 990-PF, 990-T, 4720, or 6069, enter any refundable credits and estimated
tax payments made. Include any prior year overpayment allowed as acredit .................... ... .. ... 3b($ 0.

¢ Balance due. Subtract line 3b from line 3a. Include your payment with this form, if required, by using
EFTPS (Electronic Federal Tax Payment System). See instructions...................... ... .. ......... 3c|s 0.

Caution: If you are going to make an electronic funds withdrawal (direct debit) with this Form 8868, see Form 8453-TE and Form 8879-TE for
payment instructions.

BAA For Privacy Act and Paperwork Reduction Act Notice, see instructions. Form 8868 (Rev. 1-2022)

FIFZ0501L 10/28/21
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. 990 OMB No. 1545-0047
orm
Return of Organization Exempt From Income Tax 2022
Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)
Department of the Treasury Do not enter social security numbers on this form as it may be made public. Open to Public
Internal Revenue Service Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
A For the 2022 calendar year, or tax year beginning , 2022, and ending , 20
B  Check if applicable: C D Employer identification number
Address change  [JAIL PROJECT OF TEXAS 45-2666807
Name change 13121 Louetta Road 1330 E Telephone number
Initial return Cypress, TX 77429 512 469-7665
Final return/terminated
Amended return G Gross receipts $ 283 ’ 780.
Application pending F Name and address of principal officer: David Hanson H(a) Is this a group return for subordinates?| |yeg i%‘ No
H(b) i i ?
Same As C Above o e et Seb atructions, s LINe
| Tax-exempt status: [ X[501(c)3) | [ 501(c) ( ) (insertno) | [4947(a)1)or | [527
J  Website: https://www.texasjailproject.org/ H(c) Group exemption number
K Form of organization: |§| Corporation |_| Trust |_| Association |_| Other | L Year of formation: 2 0 12 | M State of legal domicile: TX

[Part] [Summary

1 Briefly describe the organization's mission or most significant activities:The mission of Jail Project of Texas __
@ is to_liberate communities by organizing with_and advocating for people _________
g incarcerated in Texas county jails, and their loved omes.
c
S| 2 Checkthisbox | | if the organization discontinued its operations or disposed of more than 25% of its net assets.
S| 3 Number of voting members of the governing body (Part VI, line 1a)............... . ................... 3 7
ﬁ 4 Number of independent voting members of the governing body (Part VI, line 1b).................... ... 4 7
2| 5 Total number of individuals employed in calendar year 2022 (Part V, line 2a) .......................... 5 5
:_§ 6 Total number of volunteers (estimate if necessary). ......... .. . 6 7
<&| 7a Total unrelated business revenue from Part VIII, column (C), line 12.................................. 7a 0.
b Net unrelated business taxable income from Form 990-T, Part I, line 11................ .. .F ... ... 7b 0.
Prior Year Current Year
° 8 Contributions and grants (Part VIII, line Th)........................... 894,392, 239, 926.
% 9 Program se.rvu:e revenue (Part VIII, line 2g)l ...................... o 3,935.
z 10 Investment income (Part VIII, column (A), lines 3, 4, and“. ..... 649. 712.
& | 11 Other revenue (Part VIII, column (A), lines 5, 6d,.8 dWe)................ 39,207.
12 Total revenue — add lines 8 through 11 rt VIlll, Column (A), line 12). .. .. 895, 041. 283,780.
13 Grants and similar amounts paid (Pa ines 1-3). ... 129,119. 110,393.
14 Benefits paid to or for members (Part IUmn (A), lined). .........................
»| 18 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) ... .. 228,216. 311,698.
§ 16a Professional fundraising fees (Part X, column (A), line 11e).......................... 20,950.
§ b Total fundraising expenses (Part IX, column (D), line 25) 32,755.
Y117 Other expenses (Part IX, column (A), lines 11a-11d, 11f-24e)......................... 90, 589. 98,913.
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line25)............. 447,924. 541,954.
19 Revenue less expenses. Subtract line 18 from line 12................................ 447,117. -258,174.
5 § Beginning of Current Year End of Year
%;E 20 Total assets (Part X, line 16) .. ... .. ... . 773,391. 714, 359.
%3 21 Total liabilities (Part X, INe 26) . . ... .. 67,693. 266,835.
23| 22 Net assets or fund balances. Subtract line 21 from line 20 .. ......................... 705, 698. 447,524.

[Partll | Signature Block

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is true, correct, and
complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

Slgn Signature of officer Date
Here David Hanson Treasurer
Type or print name and title
Print/Type preparer's name Preparer's signature Date Check |_| if |PTIN
Paid Catherine J Ruiz, EA |Catherine J Ruiz, EA self-employed P02087714
Preparer |Firm's name Key Figures LLC
Use Only |fimsaasess 7700 Northcross Dr Unit 9708 FmsEN  92-1077853
Austin, TX 78766 Phone no. 512-920-2695
May the IRS discuss this return with the preparer shown above? See instructions . ............... ... .. ... .. ........... |§| Yes |_| No

BAA For Paperwork Reduction Act Notice, see the separate instructions. TEEA0TO0TL 09/01/22 Form 990 (2022)



Zoho Sign Document ID: 2C24CFDF-U66YWGIQ_C_L2BYIZMGHCS8TIN8VGJECBAEBM6YEZJOU

Form 990 (2022) JAIL PROJECT OF TEXAS 45-2666807 Page 2
Part lll | Statement of Program Service Accomplishments
Check if Schedule O contains a response or note to any line inthis Part [Il...... ... .. .. ... . . . . .

1 Briefly describe the organization's mission:

FOrm 990 0F 990-EZ2 ... ..o [] Yes No
If "Yes," describe these new services on Schedule O.
3 Did the organization cease conducting, or make significant changes in how it conducts, any program services?. ... D Yes No

If "Yes," describe these changes on Schedule O.

4 Describe the organization's program service accomplishments for each of its three largest program services, as measured by expenses.
Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others, the total expenses,
and revenue, if any, for each program service reported.

4a (Code: ) (Expenses $ 478,335, including grants of $ 110,394.) (Revenue $ 3,935.)
See_Schedule O

4b (Code: ) (Expenses $ including gr{ of ) (Revenue $ )

4d Other program services (Describe on Schedule O.)
(Expenses  $ including grants of  $ ) (Revenue $ )
4e Total program service expenses 478,335.
BAA TEEAO0102L  09/01/22 Form 990 (2022)
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Form 990 (2022) JAIL PROJECT OF TEXAS 45-2666807 Page 3
[PartIV_]CheckKlist of Required Schedules
Yes| No
1 Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)? If "Yes," complete
Schedule A . . . . 1 X
2 |s the organization required to complete Schedule B, Schedule of Contributors? See instructions ...................... 2 X
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates
for public office? If "Yes," complete Schedule C, Part I. ... ... .. . . . . . 3 X
4 Section 501(c)(3) organizations. Did the organization engage in Iobbymg activities, or have a section 501(h) election
in effect during the tax year? If "Yes," complete Schedule C, Part .- ... ... . . . . . . . . . . . . . 4 X
5 Is the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues,
assessments, or similar amounts as defined in Revenue Procedure 98-19? If "Yes," complete Schedule C, Part IIl. . . ... 5 X
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right
to provide advice on the distribution or investment of amounts in such funds or accounts? If "Yes," complete Schedule D, %
Part | 6
7 Did the organization receive or hold a conservation easement, including easements to preserve open space, the
environment, historic land areas, or historic structures? If "Yes," complete Schedule D, Part Il. ........................ 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? If "Yes,"
complete Schedule D, Part 1l . ... ... .. . 8 X
9 Did the organization report an amount in Part X, line 21, for escrow or custodial account liability, serve as a custodian
for amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or debt negotiation
services? If "Yes," complete Schedule D, Part IV . .. ... . . . . . . 9 X
10 Did the organization, directly or through a related organization, hold assets in donor-restricted endowments
or in quasi endowments? If "Yes," complete Schedule D, Part V. ..... .. .. . . . . . . . . . . . . . 10 X
11 If the organization's answer to any of the following questions is "Yes," then complete Schedule D, Parts VI, VII, VIII, IX,
or X, as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X, line 107 /f "Yes," complete Schedule
D, Part V. 11a X
b Did the organization report an amount for investments — other securities in Part X, line 12, that is 5% or more of its total
assets reported in Part X, line 16? If "Yes," complete Schedule D, Part VII. ... ... ... .. . . . . . . . . . . . . . . . . ... ... ... 11b X
¢ Did the organization report an amount for investments — program related in Part X, line 13, that is 5% or ghore of its total
assets reported in Part X, line 16? If "Yes," complete Schedule D, Part VIl ............ g Wl ... ... . .......... 11c X
d Did the organization report an amount for other assets in Part X, line 15, that is 5% or al assets reported
in Part X, line 167 If "Yes," complete Schedule D, Part IX................. % 0 .. 0.0 . 11d X
e Did the organization report an amount for other liabilities in Part mp/ete Schedule D, Part X ... .. 1le X
f Did the organization's separate or consolidated f|nanC|aI st he X year |nc|ude a footnote that addresses
the organization's liability for uncertain tax posit ons SC 740)? If "Yes," complete Schedule D, Part X... | 11f X
12a Did the organization obtain separate indepe statements for the tax year? If "Yes," complete
Schedule D, Parts Xl and XII.. ... ... 8. . .= P 12a X
b Was the organization included in consolidated, ependent audited financial statements for the tax year? If "Yes," and
if the organization answered "No" to line 72a then completing Schedule D, Parts XI and XII is optional ................ 12b X
13 Is the organization a school described in section 170(b)(1)(A)(ii)? If "Yes," complete Schedule E....................... 13 X
14a Did the organization maintain an office, employees, or agents outside of the United States?..................... ... ... 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising,
business, investment, and program service activities outside the United States, or aggregate foreign investments valued
at $100,000 or more? If "Yes," complete Schedule F, Parts | and IV....... ... . . . . . . . . . . . . . . . 14b X
15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or for any
foreign organization? If "Yes," complete Schedule F, Parts Il and IV .. ... .. . . . . . . . . . . . . . . 15 X
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other assistance to
or for foreign individuals? If "Yes," complete Schedule F, Parts lll and IV. ... .. .. .. . . . . . . . . . . . . . . .. . . . . ... ........... 16 X
17 Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part X,
column (A), lines 6 and 11e? If "Yes," complete Schedule G, Part I. See instructions. . ................................ 17 X
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIII,
lines Tc and 8a? If "Yes," complete Schedule G, Part Il ... ... .. . . . . . . 18 X
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? If "Yes, "
complete Schedule G, Part IIL. ... .. . . . . . . . 19 X
20a Did the organization operate one or more hospital facilities? If "Yes," complete Schedule H .. ......................... 20a X
b If "Yes" to line 20a, did the organization attach a copy of its audited financial statements to this return?.............. .. 20b
21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or
domestic government on Part IX, column (A), line 1?7 If "Yes," complete Schedule I, Parts land Il ..................... 21 X
BAA TEEA0103L 09/01/22 Form 990 (2022)
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[PartIV_[Checklist of Required Schedules (continued)
Yes | No
22 Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on Part IX,
column (A), line 2?7 If "Yes," complete Schedule I, Parts [ and Il ...... .. .. . . . . . . . . 22 X

23 Did the organization answer "Yes" to Part VII, Section A, line 3, 4, or 5, about compensation of the organization's current
and former officers, directors, trustees, key employees, and highest compensated employees? If "Yes," complete X
Schedule J. . . . 23

24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of
the last day of the year, that was issued after December 31, 20027 If a "Yes," answer lines 24b through 24d and

complete Schedule K. If "NO," go to line 25a. . .. ... ... . . . . 24a X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception?.................. 24b
c Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease

any tax-eXxempt DONAS 7 . ... 24c
d Did the organization act as an "on behalf of" issuer for bonds outstanding at any time during the year?................. 24d

25a Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in an excess benefit
transaction with a disqualified person during the year? If "Yes," complete Schedule L, Part |........................... 25a X

b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization's prior Forms 990 or 990-EZ? If "Yes," complete
Schedule L, Part L. ... .. 25b X

26 Did the organization report any amount on Part X, line 5 or 22, for receivables from or payables to any current or
former officer, director, trustee, key empl ;/ee, creator or founder, substantial contributor, or 35% controlled entity
or family member of any of these persons? If "Yes," complete Schedule L, Part Il ...... ... .. .. ... .. ... ............ 26 X

27 Did the organization provide a grant or other assistance to any current or former officer, director, trustee, key
employee, creator or founder, substantial contributor or employee thereof, a grant selection committee
member, or to a 35% controlled entity (including an employee thereof) or family member of any of these
persons? If "Yes," complete Schedule L, Part I, ... .. . . . . . . . . 27 X

28 Was the organization a party to a business transaction with one of the following parties (see the Schedule L, Part IV,
instructions for applicable filing thresholds, conditions, and exceptions):

a A current or former officer, director, trustee, key employee, creator or founder, or substantial contributor? If

"Yes," complete Schedule L, Part IV. . ... ... . . . . . . . . . e N 28a X
b A family member of any individual described in line 28a? If "Yes," complete Schedulggl ,\Ead)/V.- . . ................ .. 28b X
¢ A 35% controlled entity of one or more individuals and/or organizatlon des a or 28b? If "Yes,"
complete Schedule L, Part IV........... ... ... .. ... ... ... @ .. . . B 28c X
29 Did the organization receive more than $25,000 in non- /f es," complete Schedule M. ............ 29 X
30 Did the organization receive contributions of artghistofi res, or other similar assets, or qualified conservation
contributions? If "Yes," complete Schedu O YT N oS AP 30 X
31 Did the organization liquidate, terminate, Qk di and cease operations? If "Yes," complete Schedule N, Part |I. .. ... 31 X

32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If "Yes," complete
Schedule N, Part I . ... . 32 X

33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations sections
301.7701-2 and 301.7701-3? If "Yes," complete Schedule R, Part I........ .. . . . . . . . . . . . . . . 33 X

34 Was the organization related to any tax-exempt or taxable entity? If "Yes," complete Schedule R, Part i, Ill, or IV,

and Part V, ine 1. ..o 34 X
35a Did the organization have a controlled entity within the meaning of section 512(b)(13)7.................... .. ... . ..... 35a X
b If "Yes" to line 35a, did the organization receive any payment from or engage in any transaction with a controlled
entity within the meaning of section 512(b)(13)? If "Yes," complete Schedule R, Part V, line 2......................... 35b
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related
organization? If "Yes," complete Schedule R, Part V, line 2 .. ... . . . . . . . . . . . . . . 36 X
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization and that is
treated as a partnership for federal income tax purposes? If "Yes," complete Schedule R, Part VI ..................... 37 X
38 Did the organization complete Schedule O and provide explanations on Schedule O for Part VI, lines 11b and 197
Note: All Form 990 filers are required to complete Schedule O.. ... ... .. . 38 X
Part V |Statements Regarding Other IRS Filings and Tax Compliance
Check if Schedule O contains a response or note to any line inthis Part V... .. ... . D
Yes | No
1a Enter the number reported in box 3 of Form 1096. Enter -0- if not applicable.............. 1a 5
b Enter the number of Forms W-2G included on line 1a. Enter -0- if not applicable........... 1b 0

¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambling) winnings to prize WiNNErS? . ... . . . . . 1c| X

BAA TEEAQ104L  09/01/22 Form 990 (2022)
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Form 990 (2022) JAIL PROJECT OF TEXAS 45-2666807 Page 5
|PartV | Statements Regarding Other IRS Filings and Tax Compliance (continued)

Yes | No

2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax State-
ments, filed for the calendar year ending with or within the year covered by this return. .. .. 2a 5

b If at least one is reported on line 2a, did the organization file all required federal employment tax returns? ............. 2b| X

3a Did the organization have unrelated business gross income of $1,000 or more duringthe year?........................ 3a X
b If "Yes," has it filed a Form 990-T for this year? /f "No" to line 3b, provide an explanation on Schedule O. . ... .......... ... ... . .. .............. 3b

4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account in a foreign country (such as a bank account, securities account, or other financial account)? ......... 4a X

b If "Yes," enter the name of the foreign country
See instructions for filing requirements for FinCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).

5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? ................ ... 5a X
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction?............ 5b X
c If "Yes," to line 5a or 5b, did the organization file Form 8886-T7 ... .. .. ... . . . . 5¢

6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization

solicit any contributions that were not tax deductible as charitable contributions?. ........... .. ... .. ... ... ... .. 6a X

b If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts were
RO X ABAUCHDIE?. . . ..o oo oot e e e e e 6b

7 Organizations that may receive deductible contributions under section 170(c).

a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and

services provided to the payor?. .. ... 7a X
b If "Yes," did the organization notify the donor of the value of the goods or services provided?.......................... 7b
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required to file
FOMM 82827 . 7c X
d If "Yes," indicate the number of Forms 8282 filed during theyear......................... | 7d |
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract?.......... 7e X
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? 7f X
g If the organlzat|on received a contribution of qualified intellectual property, did the orgamzahon file F
as reqUIred?. ... 79
h If the organization received a contribution of cars, boats, airplanes, or other
Form 1098-C7. . R 7h
8 Sponsoring organizations maintaining donor advised funds. Di dvise alned by the sponsoring
organization have excess business holdings at any tlm rﬁg .............................................. 8
9 Sponsoring organizations maintaining donor
a Did the sponsoring organization make an ons under section 49667 .. ... ... .. ... 9a
b Did the sponsoring organization make a to a donor donor advisor, or related person?................ . ... .. 9b
10 Section 501(c)(7) organizations. Enter:
a Initiation fees and capital contributions included on Part VIII, line 12...................... 10a
b Gross receipts, included on Form 990, Part VIII, line 12, for public use of club facilities. . . .. 10b
11 Section 501(c)(12) organizations. Enter:
a Gross income from members or shareholders......... ... .. ... ... .. 11a
b Gross income from other sources. (Do not net amounts due or paid to other sources
against amounts due or received from them.). .......... ... 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10412 ............. 12a
b If "Yes," enter the amount of tax-exempt interest received or accrued during the year...... | 12b|
13 Section 501(c)(29) qualified nonprofit health insurance issuers.
a Is the organization licensed to issue qualified health plans in more thanone state? ................ ... ... .. ... ... ... 13a
Note: See the instructions for additional information the organization must report on Schedule O.
b Enter the amount of reserves the organization is required to maintain by the states in
which the organization is licensed to issue qualified health plans........................ .. 13b
c Enter the amount of reservesonhand . ......... ... ... .. 13c
14a Did the organization receive any payments for indoor tanning services during the tax year?. . .......................... 14a X
b If "Yes," has it filed a Form 720 to report these payments? If "No," provide an explanation on Schedule O.............. 14b
15 Is the organization subject to the section 4960 tax on payment(s) of more than $1,000,000 in remuneration or
excess parachute payment(s) during the year?. .. ... ... 15 X
If "Yes," see the instructions and file Form 4720, Schedule N.
16 Is the organization an educational institution subject to the section 4968 excise tax on net investment income?......... 16 X

If "Yes," complete Form 4720, Schedule O.
17 Section 501(c)(21) organizations. Did the trust, or any disqualified or other person engage in any activities that would

result in the imposition of an excise tax under section 4951, 4952, or 49537 . . . . ... . 17
If "Yes," complete Form 6069.

BAA TEEA0105L 09/01/22 Form 990 (2022)
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Part VI |Governance, Management, and Disclosure. For each "Yes" response to lines 2 through 7b below, and for
a "No" response to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes on
Schedule O. See instructions.

Check if Schedule O contains a response or note to any line inthis Part V...

Section A. Governing Body and Management

Yes | No
1a Enter the number of voting members of the governing body at the end of the tax year... ... 1a 7
If there are material differences in voting rights among members
of the governing body, or if the governing body delegated broad
authority to an executive committee or similar committee, explain on Schedule O.
b Enter the number of voting members included on line Ta, above, who are independent. . . .. 1b 7
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, or Key employee? . ... 2 X
3 Did the organization delegate control over management duties customarily performed by or under the direct supervision
of officers, directors, trustees, or key employees to a management company or other person?......................... 3 X
4 Did the organization make any significant changes to its governing documents
since the prior Form 990 was filed? . ... .. . 4 X
5 Did the organization become aware during the year of a significant diversion of the organization's assets?.............. 5 X
6 Did the organization have members or stockholders?. .. ... ... 6 X
7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or more
members of the governing body ? . ... 7a X
b Are any governance decisions of the organization reserved to (or subject to approval by) members,
stockholders, or persons other than the governing body?. . ... .. .. . 7b X
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the year by
the following:
a The governing DOy 2. . . ..o 8a| X
b Each committee with authority to act on behalf of the governing body?........ ... ... .. . . 8b| X
9 Is there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at the
organization's mailing address? If "Yes," provide the names and addresses on Schedule O. .. . .K.................... 9 X
Section B. Policies (This Section B requests information about policies by the Internal Revenue Code.)
Yes | No
10a Did the organization have local chapters, branches, or affiliates?. . . . g ............................... 10a X
b If "Yes," did the organization have written policies and procedures governi itiesyef such ers, affiliates, and branches to ensure their
operations are consistent with the organization's exempt purposes?eq B . . LW . 10b
11a Has the organization provided a complete copy of this to allAimembeis 0f its governing body before filing the form?. .. ................... MMa| X
b Describe on Schedule O the process, if any, {tised anization to review this Form 990. See Schedule O
12a Did the organization have a written conflic terest policy? If '"No,"go toline 13 ... ... .. ... .. ... .. ... 12a| X
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise
10 CONTlICES ? o 12b X
¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? If "Yes," describe on
Schedule O how this was done ... .See. Schedule . O. . . . .. 12c| X
13 Did the organization have a written whistleblower policy?. . ... ... .. . 13 X
14 Did the organization have a written document retention and destruction policy?....... ... ... ... ... .. .. ... .. 14 X
15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization's CEO, Executive Director, or top management official. ........... ... ... .. ... . .. ... ... ... ...... 15a X
b Other officers or key employees of the organization. ........ ... . . 15b X
If "Yes" to line 15a or 15b, describe the process on Schedule O. See instructions.
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity during the Year?. .. ... . 16a X
b If "Yes," did the organization follow a written policy or procedure requiring the organization to evaluate its
participation in joint venture arrangements under applicable federal tax law, and take steps to safeguard the
organization's exempt status with respect to such arrangements?. ... .. .. ... . . 16b

Section C. Disclosure
17 List the states with which a copy of this Form 990 is required to be filed  None

18 Section 6104 requires an organization to make its Forms 1023 (1024 or 1024-A, if applicable), 990, and 990-T (section 501(c)(3)s only)
available for public inspection. Indicate how you made these available. Check all that apply.

D Own website D Another's website Upon request D Other (explain on Schedule O)
19 Describe on Schedule O whether (and if so, how) the organization made its governing documents, conflict of interest policy, and financial statements available to
the public during the tax year. See Schedule O

20 State the name, address, and telephone number of the person who possesses the organization's books and records.

Krishnaveni Gundu 13121 Louetta Road 1330 Cypress TX 77429 (281) 854-4104
BAA TEEAOQ106L 09/01/22 Form 990 (2022)
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Part VIl | Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees, and
Independent Contractors
Check if Schedule O contains a response or note to any line inthisPart VII...... ... ... ... .. . .. .. . . ... .. ... ........... D

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

Ta Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the
organization's tax year.

® | ist all of the organization's current officers, directors, trustees (whether individuals or organizations), regardless of amount of
compensation. Enter -0- in columns (D), (E), and (F) if no compensation was paid.

® | ist all of the organization's current key employees, if any. See the instructions for definition of "key employee."

® | ist the organization's five current highest compensated employees (other than an officer, director, trustee, or key employee)

who received reportable compensation (box 5 of Form W-2, box 6 of Form 1099-MISC, and/or box 1 of Form 1099-NEC) of more than $100,000
from the organization and any related organizations.

® | ist all of the organization's former officers, key employees, and highest compensated employees who received more than $100,000
of reportable compensation from the organization and any related organizations.

® | ist all of the organization's former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations.

See the instructions for the order in which to list the persons above.

Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

©
Positi d t check
N o it A(B) th?:m_zI éonn%(ng?%nfesesc pdg:sogri Re(lo)r%able Re (oErt)able (F)
ame and title )
Horad® s ﬁtire?{]oﬁtr'fse{eiy @ comperﬁ)sation from comperﬁ)sation from Estimated amount
per — the organization related organizations of other
week B 3 325 |8 (W-211099- (W-2/1099- compensation from
(list any |ex % © % < g E S MISC/1099-NEC) MISC/1099-NEC) t eo&gaqlztagon
hoursfor|g & E| & | & 853(3[3 an r_eat_e
related |2 & & & é s L organizations
organiza- (S % = k=) &8
tions gl = b= =]
below @& & & g
dotted g & @
line) & %
2
_M Sandra Smith ____________ |
Director 0 0
_@ Eboni Calbow |
Director 0 0. 0
@ Lisa Hoyt
Director 0 0. 0
_® Maria Anna Esparza
Secretary 0 0. 0
_®_Alycia Welch _________ &
President 0 X 0. 0 0
_® David Hanson __________ | 2
Treasurer 0 X 0. 0 0
_®_Sarah Sloan ______________ _2_
Vice President 0 X 0 0 0
e o
e o
(10)
(1))
(12
13
(14

BAA TEEAO107L  09/01/22 Form 990 (2022)
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|_Part VII | Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)
(B) ©)
Positi
(A) Axerage t(>d0 notlchecishqlgrr]e_thgnt hone (D) (E) (F)
Name and fitle Sg:s O%Téeurna%sdsapggfseo(%f/"gﬂeae? comggrﬁ)gar'f(?obrlmefrom com?gr?gar%iaobrlefrom Estimated amount
(ﬁgsgﬁy s S Slol=lgdT the orgz/:l]n(i)zgzgion related ozr%agégations comp;’;:;ng; from
hors o B L F|2 295 MISCIT099NEC) MISC/T039NEC) the organization
for TSHE|IE|aelc?d and related
related [§ 2 S| % |3 [§ 32 organizations
organiza (& 2| & 2|%g
- tions S| = = é
below = & &
dlqtted § % §
ine) & g
a ]
ae
a ] __]
qas
qa
@
ey
e  ________
N ﬂ
ey
@ ___]
1b Subtotal ........ ... ... ... ... ... . . . W LT 0. 0. 0.
¢ Total from continuation sheets to Part VI iOnA................. .. 0. 0. 0.
d Total (add lines1band 1c). ................. .. . . . ... . . . . 0 0. 0.

,000 of reportable compensation

2 Total number of individuals (including but not limited to those listed above) who received more than $100

from the organization 0

Yes | No

3 Did the organization list any former officer, director, trustee, key employee, or highest compensated employee

on line 1a? If "Yes, "complete Schedule J for such individual. . ....... .. . . . . . . . . . . . 3 X
4  For any individual listed on line 1a, is the sum of reportable compensation and other compensation from

the organization and related organizations greater than $150,000? /f "Yes," complete Schedule J for

such individual . . . ... . 4 X
5 Did any person listed on line Ta receive or accrue compensation from any unrelated organization or individual

for services rendered to the organization? If "Yes," complete Schedule J for such person.............................. 5 X

Section B. Independent Contractors

T Complete this table for your five highest compensated independent contractors that received more than $100,000 of

compensation from the organization. Report compensation for the calendar year ending with or within the organization's tax year.

A) ) . ©
Name and business address Description of services Compensation

2 Total number of independent contractors (including but not limited to those listed above) who received more than
$100,000 of compensation from the organization 0
BAA TEEAO108L 09/01/22 Form 990 (2022)
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45-2666807

Part Vil

Statement of Revenue

Check if Schedule O contains a response or note to any line in this Part VIII

A
Total revenue

(B)
Related or
exempt
function
revenue

©
Unrelated
business
revenue

()]
Revenue
excluded from tax
under sections
512-514

Contributions, Gifts, Grants,
and Other Similar Amounts

1

a
b
c
d
e
f

9

Federated campaigns......... 1a

Membership dues............. 1b

Fundraising events. ........... 1c

Related organizations ......... 1d

Government grants (contributions) . . . . le

All other contributions, gifts, grants, and
similar amounts not included above . . . 1f

239,926.

Noncash contributions included in
lines Ta-Tf. .. ... g

Total. Add lines Ta-1f .. .............................

239,926.

Program Service Revenue

2a

Q 0 o 0 T

Business Code

541900

3,935.

3,935.

All other program service revenue. . ..

Total. Add lines 2a-2f .. .............................

3,935.

Other Revenue

8a

9a

b Less: direct expenses......

10a

b Less: cost of goods sold. . ..

(2]

Investment income (including dividends, interest, and
other similaramounts) ..................... ... .. ...

Income from investment of tax-exempt bond proceeds
Royalties. . ... ...

712.

(i) Real (ii) Personal

Grossrents........ 6a

Less: rental expenses | 6b

Rental income or (loss) | 6¢

Net rental income or (Ioss) . .....................

i) Securities
Gross amount from ®

sales of assets
other than inventor

Less: cost or other basis
and sales expenses 7b

Gain or (loss). ... ... 7c

Netgainor (I0SS)......... . ... ..

Gross income from fundraising events
(not including $
of contributions reported on line 1c).

See Part IV, line 18 .. .......... 8a

Less: direct expenses. ... .. 8b

Net income or (loss) from fundraising events .........

Gross income from gaming activities.
See Part IV, line 19.. .. ......... 9a

%

Net income or (loss) from gaming activities...........

Gross sales of inventory, less. . . ..

returns and allowances. . ........ 10a

10b

Net income or (loss) from sales of inventory..........

Business Code

Miscellaneous
Revenue

11a

® o 0 T

900099

39,207.

39,207.

39,207.

283,780.

43,854.

0

BAA

TEEAO0109L 09/01/22

Form 990 (202é)



Zoho Sign Document ID: 2C24CFDF-U66YWGIQ_C_L2BYIZMGHCS8TIN8VGJECBAEBM6YEZJOU

Form 990 2022) JAIL PROJECT OF TEXAS
[PartIX [ Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A).

45-2666807 Page 10

Check if Schedule O contains a response or note to any line inthis Part IX. ... ... .. . . .. D
Do not include amounts reported on lines Total éﬁ%enses Progra(nBﬁ)service Managgr:gent and Fun((j?;ising
6b, 7b, 8b, 9b, and 10b of Part VIII. expenses general expenses expenses

1 Grants and other assistance to domestic

organizations and domestic governments.

See Part IV, line21........................ 49,104. 49,104.
2 Grants and other assistance to domestic

individuals. See Part IV, line22 ............ 61,289. 61,289.
3 Grants and other assistance to foreign

organizations, foreign governments, and for-

eign individuals. See Part IV, lines 15 and 16
4 Benefits paid to or for members............
5 Compensation of current officers, directors,

trustees, and key employees ............... 0. 0. 0. 0.
6 Compensation not included above to

disqualified persons (as defined under

section 4958(f)(1)) and persons described

in section 4958(c)3)B) .. ...l 0. 0. 0. 0.
7 Other salariesandwages .................. 273,540. 248,386. 17,608. 7,546.
g8 Pension plan accruals and contributions

(include section 401(k) and 403(b)

employer contributions) ................. ...

9 Other employee benefits................... 13,750. 13, 600. 150.
10 Payrolltaxes.............................. 24,408. 21,374. 2,124. 910.
11 Fees for services (nonemployees):

a Management........... ... ...
blegal....... .. ...
c Accounting. ... 12,228. 11,962. 186. 80.
d Lobbying......... ...
e Professional fundraising services. See Part IV, line 17. . . 20, 950. 20, 950.
f Investment managementfees..............
g Other. (If line 11g amount exceeds 10% of line 25, column
(A), amount, list line 11g expenses on Schedule 0.) . . . . 4,149. 415. 38.
12 Advertising and promotion..................
13 Officeexpenses........................... 410. 4,244, 507.
14 Information technology................. 6,183. 894 . 535.
15 Royalties...............................
16 OccupanCy..........cooviiiiiniinnain..
17 Travel ... ... 14,450 14,325. 58. 67.
18 Payments of travel or entertainment
expenses for any federal, state, or local
public officials. ............ ... ... L.
19 Conferences, conventions, and meetings. ...
20 Interest...... ... ... 4,576. 4,576.
21 Payments to affiliates............... ... ...
22 Depreciation, depletion, and amortization. . .. 5,000. 5,000.
23 INSUranCe........... . 2,817. 2,817.
24 Other expenses. Iltemize expenses not
covered above. (List miscellaneous expenses
on line 24e. If line 24e amount exceeds 10%
of line 25, column (A), amount, list line 24e
expenses on Schedule O.)..................
a The Bail Project Expenses _ 14,650. 14,650.
b Post Bailout Support 11,613. 11,613.
¢ Merchant Service Fees 1,981. 9. 1,972.
d Education & Outreach 1,452. 1,452.
e All other expenses. ........................ 2,771. 2,012. 759.
25 Total functional expenses. Add lines 1 through 24e. . . . 541,954. 478,335. 30,864. 32,755.
26 Joint costs. Complete this line only if
the organization reported in column (B)
joint costs from a combined educational
campaign and fundraising solicitation.
Check here [ ] if following
SOP 98-2 (ASC 958-720). . .................

BAA

TEEAQ0110L 09/01/22

Form 990 (2022)



Zoho Sign Document ID: 2C24CFDF-U66YWGIQ_C_L2BYIZMGHCS8TIN8VGJECBAEBM6YEZJOU
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Part X |Balance Sheet
Check if Schedule O contains a response or note to any line inthis Part X .. ... ... D
A (B)
Beginning of year End of year
1 Cash — non-interest-bearing. . ........ ... ... .. . . . . . 2,037.| 1 14,270.
2 Savings and temporary cash investments. .......... . 771,354.| 2 582,059.
3 Pledges and grants receivable, net............. ... 3 71,125.
4 Accountsreceivable, net........ .. 4
5 Loans and other receivables from any current or former officer, director,
trustee, key employee, creator or founder, substantial contributor, or 35%
controlled entity or family member of any of these persons..................... 5
6 Loans and other receivables from other disqualified persons (as defined under
section 4958(f)(1)), and persons described in section 4958(c)R)B).............. 6
7 Notes and loans receivable, net......... ... ... .. 7
21 8 Inventories for sale Or USE. .. ....... ... 8
§ 9 Prepaid expenses and deferred charges.................... .. ... .. ... .. 9 1,904.
< 10a Land, buildings, and equipment: cost or other basis.
Complete Part VI of Schedule D.................... 10a
b Less: accumulated depreciation.................... 10b 10c
11 Investments — publicly traded securities. .......... ... .. ... o 11
12 Investments — other securities. See Part IV, line 11......................... ... 12
13 Investments — program-related. See Part IV, line 11........................... 13
14 Intangible assets....... ... .. ... . . 14 45, 000.
15 Other assets. See Part IV, line 11......... . 15 1.
16 Total assets. Add lines 1 through 15 (must equal line 33)....................... 773,391.|16 714,359.
17 Accounts payable and accrued expenses................. i 17 1,083.
18 Grants payable . ... 18
19 Deferredrevenue . ... ... .. . . . .. 19 117,621.
20 Tax-exempt bond liabilities................ .. ... ... ... . 20
@121 Escrow or custodial account liability. Complete Part IV of,S D. c . 21
#= | 22 Loans and other payables to any current or formgr @fficer torptrustee,
0 key employee, creator or founder, substantial contri , o
g controlled entity or family member ofg‘hes ..................... 22
23 Secured mortgages and notes payablg to third parties................ 23
24 Unsecured notes and loans payable to elated third parties................ ... 60,936.|24 148,131.
25 Other liabilities (including federal income tax, payables to related third parties,
and other liabilities not included on lines 17-24). Complete Part X of Schedule D. 6,757.]|25
26 Total liabilities. Add lines 17 through 25. ... .......... ... ... ... ... ... ... ....... 67,693.|26 266,835.
" Organizations that follow FASB ASC 958, check here
§ and complete lines 27, 28, 32, and 33.
_: 27 Net assets without donor restrictions................. .. ... .. ... . ... . ...... 625,973.| 27 394, 256.
m | 28 Net assets with donor restrictions........ ... ... .. .. ... .. ... 79,725.|28 53,268.
'E Organizations that do not follow FASB ASC 958, check here D
c and complete lines 29 through 33.
3 29 Capital stock or trust principal, or current funds.......................... ... ... 29
2 30 Paid-in or capital surplus, or land, building, or equipment fund.................. 30
§ 31 Retained earnings, endowment, accumulated income, or other funds............ 31
E 32 Total net assets or fund balances........ ... ... ... .. . . ... ... ... ... ... ... ... 705,698.| 32 447,524
% 33 Total liabilities and net assets/fund balances........... ... ... ... .. ... .. ..... 773,391.|33 714,359.
BAA TEEAOT11L  09/01/22 Form 990 (2022)
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Part XI |[Reconciliation of Net Assets

Check if Schedule O contains a response or note to any line inthisPart XI............... ... .. ... .. ...........

1 Total revenue (must equal Part VIII, column (A), line 12). ... .. ... . . .. . . . . 1 283,780.
2 Total expenses (must equal Part IX, column (A), line 25). ........... ... ... ... ... ... 2 541,954.
3 Revenue less expenses. Subtract line 2 fromline 1......... ... ... ... ... ... 3 -258,174.
4 Net assets or fund balances at beginning of year (must equal Part X, line 32, column (A)).................. 4 705, 698.
5 Net unrealized gains (losses) on investments. .. ... .. 5
6 Donated services and use of facilities. .. ... . . 6
7 INVESIMENt EXPENSES . . 7
8 Prior period adjustments . . ... 8
9 Other changes in net assets or fund balances (explain on Schedule O). ................ .. ... .. ........... 9 0.
10 Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line 32,
COIUMN (B)) . o oo 10 447,524.

Part Xll | Financial Statements and Reporting

Check if Schedule O contains a response or note to any line inthisPart XIl.............. ... .. ... .. ...........

1

2a

3a

Accounting method used to prepare the Form 990: DCash Accrual D Other

If the organization changed its method of accounting from a prior year or checked "Other," explain
on Schedule O.

Were the organization's financial statements compiled or reviewed by an independent accountant? ....................
If "Yes," check a box below to indicate whether the financial statements for the year were compiled or reviewed on a
separate basis, consolidated basis, or both:

Separate basis DConsolidated basis D Both consolidated and separate basis

If "Yes," check a box below to indicate whether the financial statements for the year were audited on a separate
basis, consolidated basis, or both:

D Separate basis DConsoIidated basis D Both consolidated and separate basis

If "Yes" to line 2a or 2b, does the organization have a committee that assumes responsibility f S of the audit,
review, or compilation of its financial statements and selection of an independent 7
d

If the organization changed either its oversight process or selection proces
X

ear, explain

on Schedule O.

As a result of a federal award, was the organization required an or audits as set forth in the Uniform
Guidance, 2 C.F.R Part 200, Subpart F?............ . WY

BAA

Yes | No
2a X
2b X
2c
3a X
3b

If "Yes," did the organization undergo the requi dit i the organization did not undergo the required audit
or audits, explain why on Schedule O andidescr steps taken to undergo such audits . ..........................

TEEAQ0112L 09/01/22
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Public Charity Status and Public Support ONB o, 15450047
SCHEDULE A y PP 2022
(Form 990) Complete if the organization is a section 501(c)(3) organization or a section

4947(a)(1) nonexempt charitable trust.
Attach to Form 990 or Form 990-EZ. Open to Public

Department of the Treasury Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
Name of the organization Employer identification number
JAIL PROJECT OF TEXAS 45-2666807

[Part1 |Reason for Public Charity Status. (All organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)

1 A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

2 A school described in section 170(b)(1)(A)ii). (Attach Schedule E (Form 990).)

3 A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).

4 A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital's
name, city, and state:

5 An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(AXiv). (Complete Part I1.)

6 D A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(V).

7 An organization that normally receives a substantial part of its support from a governmental unit or from the general public described
in section 170(b)(1)(A)(vi). (Complete Part Il.)

8 D A community trust described in section 170(b)(1)(A)(Vi). (Complete Part Il.)

9 An agricultural research organization described in section 170(b)(1)(A)ix) operated in conjunction with a land-grant college
or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or
university:

10 D An organization that normally receives (1) more than 33-1/3% of its support from contributions, membership fees, and gross receipts
from activities related to its exempt functions, subject to certain exceptions; and (2) no more than 33-1/3% of its support from gross
investment income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after
June 30, 1975. See section 509(a)(2). (Complete Part Ill.)

11 An organization organized and operated exclusively to test for public safety. See section 509(@@)(4).

12 An organization organized and operated exclusively for the benefit of, to perform ions, of, or to carry out the purposes of one
or more publicly supported organizations described in section 509(a)(1) oL sectio 2). See section 509(a)(3). Check the box on
lines 12a through 12d that describes the type of supporting organizationgan eWlines 12e, 12f, and 12g.

a D Type I. A supporting organization operated, supervised, or contro its supportéd organization(s), typically by giving the supported
organization(s) the power to regularly appoint or elect a maj thedirecto trustees of the supporting organization. You must
complete Part IV, Sections A and B.

b D Type Il. A supporting organization supegé or © connection with its supported organization(s), by having control or
management of the supporting organization di me persons that control or manage the supported organization(s). You
must complete Part IV, Sections A and C

c Type lll functionally integrated. A supporting organization operated in connection with, and functionally integrated with, its supported
organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.

d Type lll non-functionally integrated. A supporting organization operated in connection with its supported organization(s) that is not
functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness requirement (see
instructions). You must complete Part IV, Sections A and D, and Part V.

e Check this box if the organization received a written determination from the IRS that it is a Type |, Type II, Type Il functionally
integrated, or Type Il non-functionally integrated supporting organization.

f Enter the number of supported organizations . . ... . I:|

g Provide the following information about the supported organization(s).

(i) Name of supported organization (ii) EIN (iii) Type of organization (iv) Is the (v) Amount of monetary (vi) Amount of other
(described on lines 1-10 organization listed | support (see instructions) support (see instructions)
above (see instructions)) in your governing

document?
Yes No

)

(B)

©)

(D)

(E)

Total

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule A (Form 990) 2022
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Schedule A (Form 990) 2022 JAIL PROJECT OF TEXAS 45-2666807 Page 2
Part Il |Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)

(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under Part Ill. If the
organization fails to qualify under the tests listed below, please complete Part Ill.)

Section A. Public Support

Calendar year (or fiscal year
beginning in) (a) 2018 (b) 2019 (c) 2020 (d) 2021 (e) 2022 (f) Total

1 Gifts, grants, contributions, and
membership fees received. (Do not

include any "unusual grants.”) ... ... 91,766. 112,106. 396,857. 894,392. 239,926.| 1,735,047.

2 Tax revenues levied for the
organization's benefit and
either paid to or expended
onitsbehalf.................. 0.

3 The value of services or
facilities furnished by a
governmental unit to the
organization without charge . .. 0.

4 Total. Add lines 1 through 3... 91,766. 112,106. 396,857. 894,392. 239,926.| 1,735,047.

5 The portion of total
contributions by each person
(other than a governmental
unit or publicly supported
organization) included on line 1
that exceeds 2% of the amount
shown on line 11, column (f). .. 477,423.

6 Public support. Subtract line 5
fromlined . .................. 1,257,624.

Section B. Total Support

Calendar year (or fiscal year
beginning in) (@) 2018 (b) 2019 (c) 2020 (d) 2021 (e) 2022 (f) Total
7 Amounts from lined.......... 91,766. 112,106. 396,857. 894,392. 239,926.| 1,735,047.
8 Gross income from interest,
dividends, payments received
on securities loans, rents,
royalties, and income from
similar sources............... < 649. 712. 1,374.
9 Net income from unrelated

business activities, whether or
not the business is regularly
carriedon.................... 0.

10 Other income. Do not include
gain or loss from the sale of
capital assets (Explain in

Part VI ... ... 0.
11 Total support. Add lines 7

through 10................... 1,736,421.
12 Gross receipts from related activities, etc. (see instructions)............ ... ... . | 12 5,885.
13 First 5 years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box and stop here. . ... .. . . D

Section C. Computation of Public Support Percentage

14 Public support percentage for 2022 (line 6, column (f), divided by line 11, column (f)).......................... 14 72 .43 %
15 Public support percentage from 2021 Schedule A, Part I, line 14 . ... ... .. 15 85.99 %

16a 33-1/3% support test—2022. If the organization did not check the box on line 13, and line 14 is 33-1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization. ......... ... ... .. ... . . . .

b 33-1/3% support test—2021. If the organization did not check a box on line 13 or 16a, and line 15 is 33-1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization ............. ... .. ... .. . .. .. .. . . ... D

17a 10%-facts-and-circumstances test—2022. |f the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10%
or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how
the organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization............. D

b 10%-facts-and-circumstances test—2021. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10%
or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how the

organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization.................
18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions. .. ..
BAA Schedule A (Form 990) 2022
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Schedule A (Form 990) 2022 JAIL PROJECT OF TEXAS 45-2666807 Page 3
Partlll_|Support Schedule for Organizations Described in Section 509(a)(2)

(Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part Il. If the organization
fails to qualify under the tests listed below, please complete Part I1.)

Section A. Public Support

Calendar year (or fiscal year beginning in) (a) 2018 (b) 2019 (c) 2020 (d) 2021 (e) 2022 (f) Total

1 Gifts, grants, contributions,
and membership fees
received. (Do not include
any "unusual grants.").........

2 Gross receipts from admissions,
merchandise sold or services
performed, or facilities
furnished in any activity that is
related to the organization's
tax-exempt purpose. ..........

3 Gross receipts from activities
that are not an unrelated trade
or business under section 513.

4 Tax revenues levied for the
organization's benefit and
either paid to or expended on
itsbehalf.....................

5 The value of services or
facilities furnished by a
governmental unit to the
organization without charge . ..

6 Total. Add lines 1 through 5. ..

7a Amounts included on lines 1,
2, and 3 received from
disqualified persons. . .........

b Amounts included on lines 2
and 3 received from other than
disqualified persons that
exceed the greater of $5,000 or
1% of the amount on line 13
fortheyear................. ..

c Add lines 7aand 7b...........

8 Public support. (Subtract line
7cfromline6.)...............

Section B. Total Support

Calendar year (or fiscal year beginning in) (a) 2018 (c) 2020 (d) 2021 (e) 2022 (f) Total

9 Amounts fromline6..........

10a Gross income from interest, dividends,
payments received on securities loans,
rents, royalties, and income from
similar sources. .................

b Unrelated business taxable
income (less section 511
taxes) from businesses
acquired after June 30, 1975 ..

c Add lines 10aand 10b........

11 Net income from unrelated business
activities not included on line 10b,
whether or not the business is
regularly carriedon. . .............

12 Other income. Do not include
gain or loss from the sale of
capital assets (Explain in
Part VI ...

13 Total support. (Add lines 9,
10c, 11, and 12.) . ...

14 First 5 years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here. . .. ... .. D

Section C. Computation of Public Support Percentage

15 Public support percentage for 2022 (line 8, column (f), divided by line 13, column (f)).................... ... ... 15 %
16 Public support percentage from 2021 Schedule A, Part Ill, line 15.. .. .. ... .. . . . . . . . 16 %
Section D. Computation of Investment Income Percentage

17 Investment income percentage for 2022 (line 10c, column (f), divided by line 13, column (f)).................... 17 %
18 Investment income percentage from 2021 Schedule A, Part Ill, line 17 ... .. ... ... ... ... .. ........... 18 %

19a 33-1/3% support tests—2022. If the organization did not check the box on line 14, and line 15 is more than 33-1/3%, and line 17
is not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization.............

b 33-1/3% support tests—2021. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33-1/3%, and
line 18 is not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization ... ... H

20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions...............
BAA TEEA0403L  09/09/22 Schedule A (Form 990) 2022
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Part IV |Supporting Organizations
omplete only if you checked a box on line 12 of Part I. If you checked box 12a, Part |, complete Sections A
and B. If you checked box 12b, Part |, complete Sections A and C. If you checked box 12c, Part |, complete
Sections A, D, and E. If you checked box 12d, Part |, complete Sections A and D, and complete Part V.)

Section A. All Supporting Organizations

Yes | No

1 Are all of the organization's supported organizations listed by name in the organization's governing documents?
If "No," describe in Part VI how the supported organizations are designated. If designated by class or purpose, describe
the designation. If historic and continuing relationship, explain. 1

2 Did the organization have any supported organization that does not have an IRS determination of status under section
509(@@)(1) or (2)? If "Yes," explain in Part VI how the organization determined that the supported organization was
described in section 509(a)(1) or (2). 2

3a Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If "Yes," answer lines 3b
and 3c below. 3a

b Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? If "Yes," describe in Part VI when and how the organization
made the determination. 3b

¢ Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B)
purposes? If "Yes," explain in Part VI what controls the organization put in place to ensure such use. 3c

4a Was any supported organization not organized in the United States ("foreign supported organization")? If "Yes" and
if you checked box 12a or 12b in Part I, answer lines 4b and 4c below. 4a

b Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign supported
organization? If "Yes," describe in Part VI how the organization had such control and discretion despite being controlled
or supervised by or in connection with its supported organizations. 4b

o

Did the organization support any foreign supported organization that does not have an IRS determination under
sections 501(c)(3) and 509(a)(1) or (2)? If "Yes," explain in Part VI what controls the organization used to ensure that
all support to the foreign supported organization was used exclusively for section 170(c)(2)(B) purposes. 4c

5a Did the organization add, substitute, or remove any supported organizations during the tax year answer lines
5b and 5c¢ below (if applicable). Also, provide detail in Part VI, including (i) the na bers of the
supported organizations added, substituted, or removed; (ii) the reasons for, ction; (iii) the

authority under the organization's organizing document authorizing action; how the action was

accomplished (such as by amendment to the organizing doci 5a
b Type l or Type Il only. Was any added or substituted nization part of a class already designated in the
organization's organizing document? 5b
¢ Substitutions only. Was the substitution G an event beyond the organization's control? 5c
6 Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (i) its supported organizations, (ii) individuals that are part of the charitable class benefited by one
or more of its supported organizations, or (jii) other supporting organizations that also support or benefit one or more of
the filing organization's supported organizations? If "Yes," provide detail in Part VI. 6
7 Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor
(as defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity with
regard to a substantial contributor? If "Yes," complete Part | of Schedule L (Form 990). 7
8 Did the organization make a loan to a disqualified person (as defined in section 4958) not described on line 77 If "Yes,"
complete Part | of Schedule L (Form 990). 8
9a Was the organization controlled directly or indirectly at any time during the tax year by one or more disqualified persons,
as defined in section 4946 (other than foundation managers and organizations described in section 509(a)(1) or (2))?
If "Yes," provide detail in Part VI. 9a
b Did one or more disqualified persons (as defined on line 9a) hold a controlling interest in any entity in which the
supporting organization had an interest? If "Yes," provide detail in Part VI. %
¢ Did a disqualified person (as defined on line 9a) have an ownership interest in, or derive any personal benefit from,
assets in which the supporting organization also had an interest? If "Yes," provide detail in Part VI. 9%
10a Was the organization subject to the excess business holdings rules of section 4943 because of section 4943(f) (regarding
certain Type Il supporting organizations, and all Type Il non-functionally integrated supporting organizations)? /f "Yes,"
answer line 10b below. 10a

b Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to determine
whether the organization had excess business holdings.) 10b

BAA TEEAQ404L  09/09/22 Schedule A (Form 990) 2022
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[Part IV | Supporting Organizations (continued)

Yes | No

11 Has the organization accepted a gift or contribution from any of the following persons?

a A person who directly or indirectly controls, either alone or together with persons described on lines 11b and 11c below,
the governing body of a supported organization? 11a

b A family member of a person described on line 11a above? 11b

€ A 35% controlled entity of a person described on line 11a or 11h above? If "Yes" to line 11a, 11b, or 11c, provide detail in Part VI. T1c
Section B. Type | Supporting Organizations

Yes | No

1 Did the governing body, members of the governing body, officers acting in their official capacity, or membership of one
or more supported organizations have the power to regularly appoint or elect at least a majority of the organization's
officers, directors, or trustees at all times during the tax year? If "No," describe in Part VI how the supported
organization(s) effectively operated, supervised, or controlled the organization's activities. If the organization had more
than one supported organization, describe how the powers to appoint and/or remove officers, directors, or trustees
were allocated among the supported organizations and what conditions or restrictions, if any, applied to such powers
during the tax year. 1

2 Did the organization operate for the benefit of any supported organization other than the supported organization(s)
that operated, supervised, or controlled the supporting organization? If "Yes," explain in Part VI how providing such
benefit carried out the purposes of the supported organization(s) that operated, supervised, or controlled the
supporting organization. 2

Section C. Type Il Supporting Organizations

Yes | No

1 Were a majority of the organization's directors or trustees during the tax year also a majority of the directors or trustees
of each of the organization's supported organization(s)? /f "No," describe in Part VI how control or management of the
supporting organization was vested in the same persons that controlled or managed the supported organization(s). 1

Section D. All Type lll Supporting Organizations

Yes No

1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization's tax year, (i) a written notice describing the type and amount of support provide ng the prior tax
year, (ii) a copy of the Form 990 that was most recently filed as of the date of notificatio copies of the
organization's governing documents in effect on the date of notification, to the_ex t iously provided? 1

@

2 Were any of the organization's officers, directors, or trustees eit
organization(s) or (ii) serving on the governing body of a
the organization maintained a close and continuous

appo r elected by the supported
niza If "No," explain in Part VI how
with the supported organization(s). 2

3 By reason of the relationship described on IiQ ve, organization's supported organizations have a significant
voice in the organization's investment poligies; irecting the use of the organization's income or assets at
all times during the tax year? If "Yes," de in Part VI the role the organization's supported organizations played
in this regard. 3

Section E. Type lll Functionally Integrated Supporting Organizations

o]
S

1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions).
a [I The organization satisfied the Activities Test. Complete line 2 below.
b D The organization is the parent of each of its supported organizations. Complete line 3 below.

c D The organization supported a governmental entity. Describe in Part VI how you supported a governmental entity (see instructions).

2 Activities Test. Answer lines 2a and 2b below. Yes | No

a Did substantially all of the organization's activities during the tax year directly further the exempt purposes of the
supported organization(s) to which the organization was responsive? If "Yes," then in Part VI identify those supported
organizations and explain how these activities directly furthered their exempt purposes, how the organization was
responsive to those supported organizations, and how the organization determined that these activities constituted
substantially all of its activities. 2a

b Did the activities described on line 2a, above, constitute activities that, but for the organization's involvement, one or
more of the organization's supported organization(s) would have been engaged in? If "Yes," explain in Part VI the
reasons for the organization's position that its supported organization(s) would have engaged in these activities
but for the organization's involvement. 2b

3 Parent of Supported Organizations. Answer lines 3a and 3b below.

a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or trustees of
each of the supported organizations? If "Yes" or "No," provide details in Part VI. 3a

b Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each of its
supported organizations? If "Yes," describe in Part VI the role played by the organization in this regard. 3b

BAA TEEAQ405L  09/09/22 Schedule A (Form 990) 2022
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Schedule A (Form 990) 2022 JAIL PROJECT OF TEXAS

45-2666807 Page 6

|Part V

| Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations

1

D Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 (explain in Part VI). See
instructions. All other Type Ill non-functionally integrated supporting organizations must complete Sections A through E.

Section A — Adjusted Net Income

(A) Prior Year

(B) Current Year
(optional)

Net short-term capital gain

Recoveries of prior-year distributions

Other gross income (see instructions)

Add lines 1 through 3.

Depreciation and depletion

G bh|w(N(=

O |~ fw|N|=

Portion of operating expenses paid or incurred for production or collection of gross
income or for management, conservation, or maintenance of property held for
production of income (see instructions)

(]

7

Other expenses (see instructions)

8

Adjusted Net Income (subtract lines 5, 6, and 7 from line 4)

Section B — Minimum Asset Amount

(A) Prior Year

(B) Current Year
(optional)

1

Aggregate fair market value of all non-exempt-use assets (see instructions for short
tax year or assets held for part of year):

a Average monthly value of securities

1a

b Average monthly cash balances

1b

¢ Fair market value of other non-exempt-use assets

1c

d Total (add lines 1a, 1b, and 1c)

1d

e Discount claimed for blockage or other factors

(explain in detail in Part VI):

Acquisition indebtedness applicable to non-exempt-use assets

w

Subtract line 2 from line 1d.

D

Cash deemed held for exempt use. Enter 0.015 of line 3 (for greater amoun
see instructions).

Net value of non-exempt-use assets (subtract line 4 from li

Multiply line 5 by 0.035.

(N[,

Recoveries of prior-year distributions
Minimum Asset Amount (add line 7 to line6

| N |G,

Section C — Distributable Amount

Current Year

Adjusted net income for prior year (from Section A, line 8, column A)

Enter 0.85 of line 1.

Minimum asset amount for prior year (from Section B, line 8, column A)

Enter greater of line 2 or line 3.

Income tax imposed in prior year

G WIN|=

o wWIN|I=

Distributable Amount. Subtract line 5 from line 4, unless subject to emergency
temporary reduction (see instructions).

6

~N

D Check here if the current year is the organization's first as a non-functionally integrated Type Ill supporting organization

(see instructions).

BAA

TEEA0406L 09/09/22

Schedule A (Form 990) 2022
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Schedule A (Form 990) 2022 JAIL PROJECT OF TEXAS

45-2666807 Page 7

[PartV | Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)

Section D — Distributions

Current Year

1 Amounts paid to supported organizations to accomplish exempt purposes 1
2 Amounts paid to perform activity that directly furthers exempt purposes of supported organizations,
in excess of income from activity 2
3 Administrative expenses paid to accomplish exempt purposes of supported organizations 3
4 Amounts paid to acquire exempt-use assets 4
5 Qualified set-aside amounts (prior IRS approval required — provide details in Part VI) 5
6 Other distributions (describe in Part VI). See instructions. 6
7 _Total annual distributions. Add lines 1 through 6. 7
8 Distributions to attentive supported organizations to which the organization is responsive (provide details
in Part VI). See instructions. 8
9 Distributable amount for 2022 from Section C, line 6 9
10 Line 8 amount divided by line 9 amount 10
. T . . . ® (D ., (i)
Section E — Distribution Allocations (see instructions) . Excess Underdistributions Distributable
Distributions Pre-2022 Amount for 2022

1 Distributable amount for 2022 from Section C, line 6

2 Underdistributions, if any, for years prior to 2022 (reasonable
cause required — explain in Part VI). See instructions.

3 Excess distributions carryover, if any, to 2022

aFrom?2017 ...............

bFrom?2018...............

cFrom2019...............

dFrom2020...............

eFrom2021................

f Total of lines 3a through 3e

g Applied to underdistributions of prior years
h Applied to 2022 distributable amount

i Carryover from 2017 not applied (see instructions)

j Remainder. Subtract lines 3g, 3h, and 3i from line 3f.

4 Distributions for 2022 from Section D,
line 7:

a Applied to underdistributions of prior yea

b Applied to 2022 distributable amount

¢ Remainder. Subtract lines 4a and 4b from line 4.

5 Remaining underdistributions for years prior to 2022, if any.
Subtract lines 3g and 4a from line 2. For result greater than
zero, explain in Part VI. See instructions.

6 Remaining underdistributions for 2022. Subtract lines 3h and 4b
from line 1. For result greater than zero, explain in Part VI. See
instructions.

7 Excess distributions carryover to 2023. Add lines 3j and 4c.

8 Breakdown of line 7:

a Excess from 2018 .. .. ..

b Excess from 2019.. ... ..

¢ Excess from 2020.......

d Excess from 2021.......

e Excess from 2022 ... ...

BAA

TEEA0407L  09/09/22
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Schedule A (Form 990) 2022 JAIL PROJECT OF TEXAS 45-2666807 Page 8
Part VI Supplemental Information. Provide the explanations required by Part Il, line 10; Part I, line 17a or 17b; Part

I, line 12; Part IV, Section A, lines 1, 2, 3b, 3c, 4b, 4c, 5a, 6, 9a, 9b, 9¢, 11a, 1fb, and ﬁc; Part IV, Section

B, lines 1 and 2; Part IV, Section C, line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines Tc, 2a, 2b,
3a, and 3b; Part V, line 1; Part V, Section B, line Te; Part V, Section D, lines 5, 6, and 8; and Part V, Section E,
lines 2, 5, and 6. Also complete this part for any additional information. (See instructions.)

BAA TEEAQ408L  09/09/22 Schedule A (Form 990) 2022
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Schedule B OMB No. 1545-0047

(Form 990) Schedule of Contributors

Attach to Form 990 or Form 990-PF. 2022

Department of the Treasury . . .
Internal Revenue Service Go to www.irs.gov/Form990 for the latest information.

Name of the organization Employer identification number

JATL PROJECT OF TEXAS 45-2666807

Organization type (check one):

Filers of: Section:

Form 990 or 990-EZ 501)( 3 ) (enter number) organization
D 4947(a)(1) nonexempt charitable trust not treated as a private foundation
[ ] 527 political organization

Form 990-PF |:| 501(c)(3) exempt private foundation
|:| 4947(a)(1) nonexempt charitable trust treated as a private foundation

|:| 501(c)(3) taxable private foundation

Check if your organization is covered by the General Rule or a Special Rule.

Note: Only a section 501(c)(7), (8), or (10) organization can check boxes for both the General Rule and a Special Rule. See instructions.

General Rule

D For an organization filing Form 990, 990-EZ, or 990-PF that received, during t ntrib@ions totaling $5,000
or more (in money or property) from any one contributor. Complete Pa:ts | a@ ruetions for determining

a contributor's total contributions. !

Special Rules Q
For an organization described in sectio 1(c)(3) filing Form 990 or 990-EZ that met the 33-1/3% support test of the
regulations under sections 509(a)(1) and 170(b)(1)(A)(vi), that checked Schedule A (Form 990), Part II, line 13, 16a, or
16b, and that received from any one contributor, during the year, total contributions of the greater of (1) $5,000; or
) 2% of the amount on (i) Form 990, Part VIII, line 1h; or (ii) Form 990-EZ, line 1. Complete Parts | and II.

|:| For an organization described in section 501(c)(7), (8), or (10) filing Form 990 or 990-EZ that received from any one
contributor, during the year, total contributions of more than $1,000 exclusively for religious, charitable, scientific,
literary, or educational purposes, or for the prevention of cruelty to children or animals. Complete Parts | (entering
"N/A" in column (b) instead of the contributor name and address), I, and Ill.

|:| For an organization described in section 501(c)(7), (8), or (10) filing Form 990 or 990-EZ that received from any one
contributor, during the year, contributions exclusively for religious, charitable, etc., purposes, but no such
contributions totaled more than $1,000. If this box is checked, enter here the total contributions that were received
during the year for an exclusively religious, charitable, etc., purpose. Don't complete any of the parts unless the
General Rule applies to this organization because it received nonexclusively religious, charitable, etc., contributions
totaling $5,000 or more during the Year .. ........ ... ... $

Caution: An organization that isn't covered by the General Rule and/or the Special Rules doesn't file Schedule B (Form 990), but it

must answer "No" on Part |V, line 2, of its Form 990; or check the box on line H of its Form 990-EZ or on its Form 990-PF, Part |, line
2, to certify that it doesn't meet the filing requirements of Schedule B (Form 990).

BAA For Paperwork Reduction Act Notice, see the instructions for Form 990, 990-EZ, or 990-PF. Schedule B (Form 990) (2022)

TEEAQ701L  7/22/22
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Schedule B (Form 990) (2022) 1 2 Page 2
Name of organization Employer identification number
JAIL PROJECT OF TEXAS 45-2666807
Contributors (see instructions). Use duplicate copies of Part | if additional space is needed.
(a) (b) € d
No. Name, address, and ZIP + 4 Total contributions Type of contribution
1 The Bail Project Person
e Payroll D
0 Box 750 s ] 18,855.| Noncash D
. Complete Part Il for
Venice, CA 90294 ________________________ gonca%h contributions.)
(a) (b) )
No. Name, address, and ZIP + 4 Total contributions Type of contribution
2 Arnold Ventures, Person
- r- Payroll D
11717 WEST Loop souTH 1800 | ¢ 80,291.| Noncash D
Complete Part Il for
Houston, TX 77027 lgoncapsh contributions.)
(a) (b) ©) @
No. Name, address, and ZIP + 4 Total contributions Type of contribution
3 THE SPROCKET FOUNDATION Person
- r- T Payroll D
o BOX 190 Noncash D
Complete Part Il for
_NEV! _HQBE_/ —_ E_)A_ _1 §9_3§ ______________ goncapsh contributions.)
(a) (b) d
No. Name, addr dzl Type of contribution
4 |LGBTQ Freedom Fund Florida Person
Payroll D
11730 S Federal Hwy #311 ______1,000.| Noncash []

(Complete Part Il for
noncash contributions.)

(@) (b) © . d

No. Name, address, and ZIP + 4 Total contributions Type of contribution
5 |Impact Assets Person
Payroll D

Bethesda,

Noncash D

(Complete Part Il for
noncash contributions.)

(b)
Name, address, and ZIP + 4

Mark and Judith Cook Foundation

10,000.| Noncash

(Complete Part

[
[

Il for

@
Type of contribution
Person
Payroll

noncash contributions.)

BAA
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Schedule B (Form 990) (2022) 2 2 Page 2

Name of organization

JATL PROJECT OF TEXAS

Employer identification number

45-2666807

Part | | Contributors (see instructions). Use duplicate copies of Part | if additional space is needed.

(a) (b) ©. . d
No. Name, address, and ZIP + 4 Total contributions Type of contribution
7 |Solidaire Network Inc ...~ | Person
Payroll D
1423 Broadway 314 I8 5000.| Noncash []
(Complete Part Il for
Oakland, CA 94612 noncash contributions.)
(a) (b) ©. . d
No. Name, address, and ZIP + 4 Total contributions Type of contribution
Person D
- r- T Payroll D
_________________________________________________ Noncash D

(Complete Part Il for
noncash contributions.)

@
Type of contribution

Person D
Payroll D
Noncash D

(Complete Part Il for
noncash contributions.)

@
Type of contribution
Person D
Payroll D
_________________________________________________ Noncash D

(Complete Part Il for
noncash contributions.)

(@) (b) © . d
No. Name, address, and ZIP + 4 Total contributions Type of contribution
Person D
- r- T Payroll D
_________________________________________________ Noncash D
(Complete Part Il for
______________________________________ noncash contributions.)
(a) (b) ©. . d
No. Name, address, and ZIP + 4 Total contributions Type of contribution
Person D
- r- T Payroll D
_________________________________________________ Noncash D
(Complete Part Il for
______________________________________ noncash contributions.)
BAA TEEAQ702L  07/22/22 Schedule B (Form 990) (2022)
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Schedule B (Form 990) (2022)

1

1 Page 3

Name of organization

JATL PROJECT OF TEXAS

Employer identification number

45-2666807

Part I Noncash Property (see instructions). Use duplicate copies of Part Il if additional space is needed.

(a) No.
from
Part |

(b)
Description of noncash property given

© .
FMV (or estimate)
(See Instructions.)

@
Date received

(a) No.
from
Part |

(b

© .
FMV (or estimate)
(See Instructions.)

@
Date received

(a) No.
from
Part |

(b

© .
FMV (or estimate)
(See instructions.)

@
Date received

(a) No.
from
Part |

()
FMV (or estimate)
(See instructions.)

d
Date received

(a) No.
from
Part |

b

(c)
FMV (or estimate)
(See instructions.)

)
Date received

(a) No.
from
Part |

(b

(c)
FMV (or estimate)
(See instructions.)

)
Date received

BAA

TEEAQ703L 07/22/22

Schedule B (Form 990) (2022)
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Schedule B (Form 990) (2022) 1 1 Page 4
Name of organization Employer identification number
JAIL PROJECT OF TEXAS 45-2666807

Partlll | Exclusively religious, charitable, etc., contributions to organizations described in section 501(c)(7), (8),

or (10) that total more than $1,000 for the year from any one contributor. Complete columns (a) through (e) and
the following line entry. For organizations completing Part Ill, enter the total of exclusively religious, charitable, etc.,

contributions of $1,000 or less for the year. (Enter this information once. See instructions.).............

Use duplicate copies of Part Il if additional space is needed.

@ No. (b) Purpose of gift () Use of gift (d) Description of how gift is held
Part |
N/A ol _________
(e) Transfer of gift
Transferee's name, address, and ZIP + 4 Relationship of transferor to transferee
(@ No. (b) Purpose of gif Use of gif d) Description of how gift is held
from pose of gift (c) Use of gift (d) Description of how gift is he
Part |
(e) Transfer of gift
Transferee's name, address, and ZIP + 4 tionship of transferor to transferee
(?20'\::' (b) Purpose of gift G\ (c) Use of gift (d) Description of how gift is held
Part |

(e) Transfer of gift
Transferee's name, address, and ZIP + 4 Relationship of transferor to transferee
(@) No. (b) Pur, f gif f gif d) Description of how gift is held
from pose of gift (c) Use of gift (d) Description of how gift is he
Part |
(e) Transfer of gift

Transferee's name, address, and ZIP + 4

BAA
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Schedule B (Form 990) (2022)
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Supplemental Information Regarding Fundraising or Gaming Activities OMB No. 1645-0047
SCHEDULE G Complete if the organization answered "Yes" on Form 990, Part IV, line 17, 18, or 19, or if the
(Form 990) organization entered more than $15,000 on Form 990-EZ, line 6a. 2022
Department of the Treasury Goto www.irs.gov/FA;tralg;)gJOF:c:Ti?\gsotl?lrjzfitnnigg:é.the latest information. ﬁgﬁgéﬁ&um'c
Name of the organization Employer identification number
JAIL PROJECT OF TEXAS 45-2666807

Fundraising Activities. Complete if the organization answered "Yes" on Form 990, Part IV, line 17.
a Form 990-EZ filers are not required to complete this part.

1 Indicate whether the organization raised funds through any of the following activities. Check all that apply.

a |:| Mail solicitations e Solicitation of non-government grants
b |:| Internet and email solicitations f |:| Solicitation of government grants
c |:| Phone solicitations g |:| Special fundraising events

d |:| In-person solicitations

2a Did the organization have a written or oral agreement with any individual (including officers, directors, trustees, or key
employees listed in Form 990, Part VII) or entity in connection with professional fundraising services? ................. Yes D No

b If "Yes," list the 10 highest paid individuals or entities (fundraisers) pursuant to agreements under which the fundraiser is to be
compensated at least $5,000 by the organization.

(v) Amount paid to

(i) Name and address of individual T (iii) Did fundraiser iv) Gross receipts or retained b (vi) Amount paid to
or entity (fundraiser) (@) Activity havgfcc%sg?r(ii u(%iro%ggtml ( )from activity P fu(ndraiser Iisteél/)in (o(grgeatra]ilgaetcilot%y )
) column (i)
Olivia Ekeke Yes No
1 Grant
outreach X 20, 950.

10

Total. ... ..o 20, 950. 0.

3 List all states in which the organization is registered or licensed to solicit contributions or has been notified it is exempt from registration
or licensing.

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule G (Form 990) 2022
TEEA3701L  07/05/22
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Schedule G (Form 990) 2022

JATL PROJECT OF TEXAS

45-2666807

Page 2

Part Il | Fundraising Events. Complete if the organization answered "Yes" on Form 990, Part IV, line 18, or
reported more than $15,000 of fundraising event contributions and gross income on Form 990-EZ, lines 1
and 6b. List events with gross receipts greater than $5,000.

(a) Event #1

(b) Event #2

(c) Other events
None

(event type)

(event type)

(total number)

(d) Total events
(add column (a)
through column (c))

Direct Expenses
N

10
L

9]

3

5]

P 1 Grossreceipts........................

[2'4
2 Less: Contributions. . ..................
3 Gross income (line 1 minus line 2). .. ..
4 Cashoprizes...........................
5 Noncashprizes.......................

Rent/facility costs.....................

Food and beverages ..................

Entertainment .

Other direct expenses. ................

Direct expense summary. Add lines 4 through 9 in column (d)
Net income summary. Subtract line 10 from line 3, column (d)

Part Il

Gaming. Complete if the organization answered "Yes" on Form 990, Part IV, line 19, or reported more
than $15,000 on Form 990-EZ, line 6a.

o ) (b) Pull tabs/instant ) (d) Total gaming
g (a) Bingo bingo/progressi Other gaming (add column (a)
5 bin through column (c))
g
[2'4

1 Grossrevenue........................ s
g 2 Cashoprizes........................
v
o
153 3 Noncashprizes..................... %
i}
el
§ 4 Rent/facility costs.....................
=

5 Other direct expenses.................

Yes 5 ||| Yes % Yes %
6 Volunteer labor....................... No No No

7 Direct expense summary. Add lines 2 through 5 incolumn (d)....... ... ... . i

8 Net gaming income summary. Subtract line 7 from line 1, column (d).............. .. .. ... ... .. .. ... .....

9 Enter the state(s) in which the organization conducts gaming activities:

TEEA3702L  07/05/22 Schedule G (Form 990) 2022



Zoho Sign Document ID: 2C24CFDF-U66YWGIQ_C_L2BYIZMGHCS8TIN8VGJECBAEBM6YEZJOU

Schedule G (Form 990) 2022 JAIL PROJECT OF TEXAS 45-2666807 Page 3
11 Does the organization conduct gaming activities with nonmembers?. ... ... ... ... .. .. . ... D Yes D No

12 Is the organization a grantor, beneficiary or trustee of a trust, or a member of a partnership or other entity formed to
administer charitable gaming?. .. ... . D Yes D No

13 Indicate the percentage of gaming activity conducted in:

a The organization's facility. . .. ... .o 13a %
b An outside facility. . . ... 13b <
14 Enter the name and address of the person who prepares the organization's gaming/special events books and records:
Name
Address
15a Does the organization have a contract with a third party from whom the organization receives gaming revenue? ... ... DYes D No
b If "Yes," enter the amount of gaming revenue received by the organization $ and the amount
of gaming revenue retained by the third party $
c If "Yes," enter name and address of the third party:
Name
____________________________________________________________ 1
|
Address

16 Gaming manager information:

Name

Gaming manager compensation $ 4
Description of services provided OE

D Director/officer D Employee E @epeg contractor

17 Mandatory distributions:
a Is the organization required under state law e eharitable distributions from the gaming proceeds to retain the

b Enter the amount of distributions required under state law to be distributed to other exempt organizations or spent in the
organization's own exempt activities during the tax year. ..

Part IV | Supplemental Information. Provide the explanations required by Part |, line 2b, columns (iii) and (v);
and Part Ill, lines 9, 9b, 10b, 15b, 15¢, 16, and 17b, as applicable. Also provide any additional
information. See instructions.

BAA TEEA3703L 0705/22 Schedule G (Form 990) 2022
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SCHEDULE | Grants and Other Assistance to Organizations, OB Mo. 15450047

(Form 990) Governments, and Individuals in the United States 2022
Complete if the organization answered "Yes" on Form 990, Part IV, line 21 or 22.

Department of the Treasur Attach to Form 990. Open to P.Ublic

Intornal Revenue Service Go to www.irs.gov/Form990 for the latest information. Inspection

Name of the organization Employer identification number

JAIL PROJECT OF TEXAS 45-2666807

[PartT [General Information on Grants and Assistance

1 Does the organization maintain records to substantiate the amount of the grants or assistance, the grantees' eligibility for the grants or assistance, and
the selection criteria used to award the grants or @assiStanCe . .. ... . Yes D No

2 Describe in Part IV the organization's procedures for monitoring the use of grant funds in the United States.

Part Il | Grants and Other Assistance to Domestic Organizations and Domestic Governments. Complete if the organization answered "Yes" on
Form 990, Part IV, line 21, for any recipient that received more than $5,000. Part Il can be duplicated if additional space is needed.

1 (@) Name and address of organization (b) EIN (c) IRC section (d) Amount of cash grant (e) Amount of noncash (f) Method of valuation (g) Description of (h) Purpose of grant
or government (if applicable) assistance (book, FMt\li, a)ppraisal, noncash assistance or assistance
other,
(1) JustUs Participatory Defense _
1209 Glendale Pass-through
Victoria, TX 77901 88-2004831 10,500. 0.|Cost grant
(2) Jesse Krimes Studio __ _ _ _ _
46 W. Queen ILn Pass-through
Philadelphia, PA 19144 93-3277643 38,500. < f 0./Cost grant
®_ A
< cO
1
L hewn
e
e
@
®
2 Enter total number of section 501(c)(3) and government organizations listed in the line 1 table .. ... ... . . . 0
3 Enter total number of other organizations listed in the line T table ... .. 2

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990. TEEA3901L  06/29/22 Schedule | (Form 990) 2022
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Schedule | (Form 990) 2022

JATL PROJECT OF TEXAS

45-2666807

Page 2

Part lll | Grants and Other Assistance to Domestic Individuals. Complete if the organization answered "Yes" on Form 990, Part IV, line 22. Part Il
can be duplicated if additional space is needed.

(a) Type of grant or assistance

(b) Number of

(c) Amount of

(d) Amount of

(e) Method of valuation (book,

(f) Description of noncash assistance

recipients cash grant noncash assistance FMV, appraisal, other)

1 Basic needs cash disbursal 25 39,102. Cost

2 Pphone & Commissary account deposits 119 4,198. Cost

3 Client Advocacy 97 10,671.|Cost Food, clothing, transportation
4 Participant interview stipends 29 7,318. Cost

5

6

7

|Part v |$upplementa| Information. Provide the information required in Part |, line 2; Part Ill, column (b); and any other additional information.

BAA

TEEA3902L 06/29/22

Schedule | (Form 990) 2022
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SCHEDULE O Supplemental Information to Form 990 or 990-EZ OMB Ro. T545-0047

(Form 990) Complete to provide information for responses to specific questions on
Form 990 or 990-EZ or to provide any additional information. 2022

Attach to Form 990 or Form 990-EZ.
Open to Public

%ﬁgﬁ{gpggbgf] SQeSTerrev?cS:ry Go to www.irs.gov/Form990 for the latest information. Inspection
Name of the organization Employer identification number
JATL PROJECT OF TEXAS 45-2666807

Form 990, Part lll, Line 4a - Program Service Accomplishments

ADVOCACY, ORGANIZING & POLICY: We provided long term post bail out support for the 14
pretrial individuals we bailed out in December of 2021 through our community bail
fund in Tyler (Smith county). We successfully advocated for charges to be dropped
against 4 other community members whom we had bailed out last year thus reuniting
people with their families, communities, and networks of care. Out of the 47 bailouts
we conducted in one county (Smith county) in 2021, to reunite community members with
their families and networks of care, we successfully advocated for charges to be
dropped in 15 cases. We successfully advocated for 3 community members to be taken

off the forensic (competency restoration) waitlist in one East TX county jail and

diverted to mental health care in the communlty thu ngycriminalization. From
2020 on, we have been successful in ge erted from the forensic
waitlist and prevented repeat tion of their behavioral health.

Statewide, we advocated foG pported diversion of 13 individuals, including 2
pregnant women, from pretrial detention into substance use respite and other programs
thus preventing criminalization. In Dallas county, we successfully advocated for a
young man with disabilities who had been confined for 4 years pretrial on the
forensic waitlist, to be removed from the jail and transferred to a local hospital
Through aggressive and creative advocacy in Bexar county, we not only secured the
release of a young transgender community member (on an ankle monitor) with an
intellectual and developmental disability from the county jail and diverted them to a
state supported living center but also successfully overturned their felony
conviction by actively collaborating with the Public Defender's Office. This young
person has a legal guardian due to their I/DD and should never have been allowed to
plead guilty without their guardian's knowledge. We facilitated public comment at the

Joint Committee on Access and Forensic Services (under Health and Human Services) by
BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. TEEA4901L  07/22/22 Schedule O (Form 990) 2022
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a community member whose loved one with mental illness had been awaiting competency
restoration in a rural county jail for over 2 years. We referred and facilitated
complaints on 7 cases to the Ombudsman's Office at Health and Human Services
Commission for investigation into critical gaps in continuity of care that's provided
by Local Mental Health Authorities which in turn had led to the criminalization of
their clients. Developed a crisis hotline to field intakes, connecting with over 100
families to assist them and created a basic toolkit to help them navigate the court
appointed attorney system under Operation Lone Star. Interviewed dozens of defendants
confined in Segovia and Briscoe units in order to file complaints to TCJS and to
craft a facility conditions affidavit for the Department of Justice, Facilitated a
New York Times interview with one of the immigrant detalnees who was arrested and
subsequently deported under Operation Lone Star. w briefings Mexican
American Legislative Caucus on Operation dnement conditions. Supported
& helped facilitate community mee Ljanlc fishermen targeted under Operation
Lone Star in Victoria councy exas Civil Rights Project. Created an
informational and bilingual "Know Your Rights" video for families seeking information
on their loved ones impacted by Operation Lonestar. We partnered with Florida LGBTQ
Freedom Fund to successfully bail out one transgender American citizen who was
arrested under Operation Lone Star and held pretrial in a TX prison unit. We provided
this individual post bailout support through the entire duration of their active
case. We filed two extensive complaints on conditions issues in Operation Lone Star
with the state regulatory agency. These complaints went on to become part of a DOJ
complaint filed by the statewide coalition of organizations comprising TX Fair
Defense Project, TX Civil Rights Project, Grassroots Leadership, ACLU TX and

immigration rights groups. At February's rescheduled quarterly meeting of Texas

Commission on Jail Standards (TCJS), we facilitated two community members' travel to

BAA Schedule O (Form 990) 2022
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Austin - a mother whose disabled son experienced assault and neglect in Taylor
county, and a formerly incarcerated woman who brought testimonies from 20 other women
still incarcerated in Taylor county jail. We also organized against TCJS'
accessibility barriers to participation that excluded other folks from joining. While
Sheriffs and commissioners were granted an exemption to speak virtually, the same
courtesy was not extended to families and members of the public despite severe winter
weather and an ongoing pandemic. We successfully mounted a call-in campaign that
forced TCJS to read testimony from a third member into the minutes of the meeting,
and shut down the proceedings for several minutes to ensure it would be livestreamed
for the public. Our organizing yielded a joint complaint signed by eight

organizations regarding the lack of accessibility and virtual participation. The

commission has committed to finding a solution for t eting in May. In
Tarrant county (Fort Worth) after a belov ught éd community member was
arrested in epileptic crisis and for jail neglect, we mobilized quickly
in support of her and her ‘EE; emanding the resignation of Sheriff Waybourn, TJP

brought out dozens of community members and ally organizations in a solidarity rally
at Tarrant County Commissioner's Court. Organized with congregants of Broadway
Baptist Church in Fort Worth to mobilize their Social Justice group in testifying to
Commissioner's Court to support our community demands. We brought her family to TCJS
quarterly meeting in the summer to make public comment on the systems that had led to
her being hospitalized in a coma for over 6 weeks. Organized and spoke at Jaquaree
Simmons' memorial and commemorative balloon release outside Harris county jail on the
one year anniversary of his murder in Harris county jail. Co-hosted Punishing
Ourselves: When Incarceration and Health Collide with Doctors For Change -an
educational panel for physicians and health providers to engage more critically on

issues facing patients with histories of arrest. Presented at webinar of Womxn in

BAA Schedule O (Form 990) 2022
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Medicine -a student group in Bexar county on medical issues and challenges to
medical care in county jails. Hosted an online writing workshop for 4 women from
Taylor and Cooke counties to prepare comments for the quarterly meeting of the Texas
Commission on Jail Standards. Participated in 3 innovative trainings for public
defenders and defense attorneys: Spoke at the Wood County Bar Association, and
collaborated with our national partners at Zealous to provide an online training for
public defenders on best practices for engaging with community advocates and movement
organizers. Organized and hosted a solidarity march from Harris County Jail to call
for urgent jail depopulation efforts and to raise awareness of the county's $11
million contract with LaSalle Corrections, a for-profit prison company. With more
than 60 attendees on a sunny, humid Saturday morning, we sent a clear message to
elected officials that community members are organi zed, and engaged with a
new vision of safety in Harris county. TJ édlrector Krish Gundu, was
invited to join the Data Committe ‘:;:s Judicial Commission on Mental Health
and the Texas Coordinating‘E;; on Veterans Services to participate on the
Criminal Justice, Pro Bono, and Mental Health committees. Joined Liberate HTX and the
#NationalStopShotSpotter Campaign in organizing a community event with free food,
harm reduction resources, live music, and speakers to shed light on the harms of
surveillance technology in the Houston area. Tabled at the event, distributing free
loaded transit fare cards for attendees, and gathering signatures for the Community
Safety Budget led by TJP. Endorsing organizations include Grassroots Leadership,
Woori Juntos, MOVE Texas, Tahirih Justice Center, Restoring Justice, Texas Civil
Rights Project, Civil Rights Corps and others. In Harris County, we partnered with
Civil Rights Corps and the Police Accountability Collaborative to advance a new,
holistic vision of community safety. Across two convenings, we've collaborated with

more than 30 local organizations across issues like housing, environmental justice

BAA Schedule O (Form 990) 2022
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and survivor safety to produce a collaborative, non-carceral vision statement of
safety and wellbeing in Houston. At the September 13 Budget Adoption hearing, TJP
turned out more than 15 speakers and 30 written comments, united in a shared vision
for community safety budgeting in Harris County. By the end of the budget period, we
grew the coalition to over 70 organizations and 100+ individuals who provided 340+
public comments in support of public health, housing, mental health care and
environmental and pollution justice as a path to public safety. We won language
accessibility in the budget process. Harris county is the only county in the country
to now provide budget materials in Spanish and Vietnamese. TJP Community organizer
and advocate in Smith county attended the Help, Hope & Healing Mental Health
Conference of East Texas, distributing information about our work and educating
attendees (including elected officials) on the menta ?h risis in Smith County
Jail. Supported via community participati t dal Commission on Mental
Health's SIM Mapping Workshop in DGS -an event designed "to tap into
community expertise to ill@» ow individuals with mental health, behavioral
health, and/or substance abuse needs flow through their local criminal [legal] system
by bringing together local partners." Facilitated community participation in Grayson
County Sequential Intercept Mapping (SIM) Workshop by sponsoring expense and
transportation stipends for 2 directly impacted attendees to share their lived
experience. Provided rapid intervention in support of a Denton county community
member who lost his arm from medical neglect in Denton County Jail. TJP's North Texas
Organizer Tamera supported the Denton Community Bail Fund to raise awareness,
encourage rally turnout, and garner media attention on Denton County Jail's systemic
failures. Led the breakout panel The Delicate Dance: Civilian Oversight of Local

Jails at Vera Institute's In Our Backyards National Convening, The session analyzed

and compared models of oversight and prepared organizations to build strategies for

BAA Schedule O (Form 990) 2022
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monitoring jail conditions, reducing harm, and advocating with incarcerated
communities. In response to the global outbreak, we consulted with correctional
health experts to develop & disseminate jail Monkey pox mitigation recommendations to
the Texas Commission on Jail Standards and local officials in high-risk counties.
Provided rapid response help and resources to undocumented immigrants jailed pretrial
under Operation Lone Star. Findings of our work monitoring conditions of confinement
were used in a class action lawsuit filed by individuals unconstitutionally profiled,
kidnapped and detained under Operation Lone Star. For ten months actively monitored
jail outsourcing activity across the State -taking a more active role in analyzing
contracts, crafting depopulation briefs as alternatives to outsourcing, requesting
public records, fighting for an end to out-of-state transfers, and advocating for
individuals affected by them. Published data for co togshow that 100 local

jails are paying to confine people elsethozGﬁ
‘S‘Ea

Filed groundbreaking complaints

3 of all jails in Texas.
canvassing work and jail staff
whistleblower network deve‘EE; a result of canvassing outside Harris County Jail
that led to the jail being found non-compliant. It continues to be non-compliant in
2023. Organized to push Texas Health and Human Services published new data showing
the race demographics of Texas' forensic hospital waitlist of people stuck in jails
waiting for competency restoration. The new data, published on January 26, revealed a
horrific racial disparity: Black community members with disabilities are being forced
to wait, on average, more than 100 days longer than their white counterparts for
certain state hospital beds. Fiscally sponsored a six month participatory defense
project in Montgomery County via JustUS Participatory Defense that forced the county
to open up their 15.17 magistration and bail hearings to the public and brought to
light gaps in the quality of counsel provided by court appointed attorneys. On

invitation from TCJS, TJP's Executive Director attended two Rulemaking Workgroup

BAA Schedule O (Form 990) 2022
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meetings to provide expertise on translation of laws to minimum standards and
administrative code. Of note was new law on providing pregnant people with mental
health care and OB-GYN consultations post assault or traumatic events in jails. On
invitation from TCJS, TJP's Executive Director attended two meetings of the
legislatively mandated Intellectual and Developmental Disabilities Advisory Committee
(IDDAC) . Subsequently appointed as a de facto member of the committee without voting
rights. CASEWORK: Conducted 81 interviews during Harris county jail canvassing under
Freedom Stories - Success of Misdemeanor Bail Reform project funded by Arnold
Ventures to highlight positive impact of misdemeanor bail reform. Received 871 emails
and 413 phone calls from individuals on our Helpline. Responded to over 36% of emails
and over 49% of phone calls. Received a total of 581 letters from county jails.
Direct response rate to letters was just under 20% actions taken to file
complaints with various state agencies an Qrals and resources to
incarcerated people and their fam d“§:r 60%. NARRATIVE SHIFT: Successfully
pushed over 50 stories in 6 ‘ate and national media including the New York
Times. TJP was quoted and interviewed in 31 stories. Nearly 30% of the statewide
stories published on county jail issues including bail policies were our pitches. Our
executive director co-wrote an essay on Harris county jail deaths that was published
in Slate. Helped write and publish one essay in a county newspaper for the legal
guardian of a young woman with Intellectual and Developmental Disability (I/DD) who
almost lost her life in Tarrant county jail. Executive director, Krish Gundu, was
invited on Democracy Now to speak about the overcrowding and jail deaths in Harris
county jail. Pitched and successfully got local TV station ABC1l3 to investigate
Harris county jail custody deaths with extensive interviews from TJP team member
Gabriela, community members and jail staff whistleblowers cultivated from our

organizing. DIRECT AID & STIPENDS: Cash disbursals of total $1542 to four community

BAA Schedule O (Form 990) 2022
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members from BLM Giving Tuesday fundraiser which kicked off in November 2021.Cash
disbursals of over $39,000 to 25 recipients across 15+ counties for housing,
utilities, and food to individuals and families impacted by Texas county jails.
Disbursed over $4,000 to 119 jail commissary and jail phone account deposits enabling
incarcerated community members to keep vital communication lines open with family,
counsel and advocates and to support medical needs, essential sanitary needs and food
during pretrial incarceration. Over $2,000 in post-release care packages,
transportation and other essential needs disbursed to 26 out of the 81 individuals
interviewed outside Harris county jail as part of the Freedom Stories - Misdemeanor
Bail Reform Success stories funded by Arnold Ventures. Over $1,300 disbursed in
stipends for interviews. Disbursed $5,000 in stipends to 10 participants in the
Custody Death Memorial Quilt Project -a collaboratio ? ionally renowned and
formerly incarcerated artist Jesse Krimes 6

Form 990, Part VI, Line 11b - Form 990 Re

The board will review the @Lemail and phone meetings.

Form 990, Part VI, Line 12c - Explanation of Monitoring and Enforcement of Conflicts

Discussions with the board which are documented in the board meeting minutes.

Form 990, Part VI, Line 19 - Other Organization Documents Publicly Available

No other documents available to the public.

BAA Schedule O (Form 990) 2022
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fom3115 Application for Change in Accounting Method OMB No. 15452070
(Rev. December 2022) ] ) . . _ Attachment
%?g?rgﬂgg ;: JgeSTerr%iacs:ry Go to www.irs.gov/Form3115 for instructions and the latest information. Sequence No. 315
Name of filer (name of parent corporation if a consolidated group) (see instructions) Identification number (see instructions)

45-2666807

Principal business activity code number (see instructions)

JATL PROJECT OF TEXAS

Number, street, and room or suite no. If a P.O. box, see the instructions. Tax year of change begins (MM/DD/YYYY) 1 /0 1 /2 022
13121 Louetta Road 1330 Tax year of change ends (MMDDYYYY) 12/31/2022

City or town, state, and ZIP code Name of contact person (see instructions)

Cypress, TX 77429 Krishnaveni Gundu

Name of applicant(s) (if different than filer) and identification number(s) (see instructions) Contact person's telephone number

(281) 854-4104

Does the filer want to receive a copy of the change in method of accounting letter ruling or other correspondence

related to this Form 3115 by fax or encrypted email attachment? If "Yes," see instructions. ........................ D Yes D No
If the applicant is @ member of a consolidated group, check this box ... . . D
If Form 2848, Power of Attorney and Declaration of Representative, is attached (see instructions for when Form 2848 is required),
CheCK This DOX . .o D
Check the box to indicate the - Check the appropriate box to indicate the type of accounting
type of applicant. Cooperative (Section 1381) method change being requested. See instructions.

Individual l Partnership

Corporation s corporation Depreciation or Amortization

Controlled foreign corporation (Section 957) l Insurance company (Section 816(a)) H Financial Products and/or Financial Activities of

10/50 corporation (Section 904(d)(2)(E)) l Insurance company (Section 831) Financial Institutions

Qualified personal service ] Other (specify): [ ] Other (specify):

corporation (Section 448(d)(2)) - 7 == e e e e e e =
Exempt organization. Enter
Code section: 501 (c) 3

Caution: To be eligible for approval of the requested change in method of accounting, the tax provide all information that is relevant
to the taxpayer or to the taxpayer's requested change in method of accounting. This |nc de relgyant information requested on this
Form 3115 (including its instructions), and (2) any other relevant information, evep % fically requested on Form 3115.

The taxpayer must attach all applicable statements requested through .

| Partl |Information for Automatic Change Reque Yes | No
1 Enter the applicable designated automatic accounti mber ('DCN') for the requested automatic change.
Enter only one DCN, except as provided for in guidange % the IRS. If the requested change has no DCN, check
'Other," and provide both a description of hange ation of the IRS guidance providing the automatic change
See instructions.
a()DCN: 122 (2) DCN: (3) DCN: (4) DCN: (5) DCN: (6) DCN:
(7) DCN: (8) DCN: (9) DCN: (10) DCN: (17) DCN: (12) DCN:
b Other D Description:
2 Do any of the eligibility rules restrict the applicant from filing the requested change using the
automatic change procedures (see instructions)? If 'Yes,' attach an explanation ................. ... ... ... ... ... .. ... X
3 Has the filer provided all the information and statements required (a) on this form and (b) by the List of Automatic
Changes under which the applicant is requesting a change? See instructions. ......... ... ... ... . . ... .. ... .. ... ... . . .. ......
Note: Complete Part Il and Part IV of this form, and, Schedules A through E, if applicable.
| Partll |Information for All Requests Yes | No
4 During the tax year of change, did or will the applicant (a) cease to engage in the trade or business to which the requested
change relates, or (b) terminate its existence? See instructions. . ... ... ... . X
5 Is the applicant requesting to change to the principal method in the tax year of change under Regulations section
1.381(C)@)-1(d)(1) or 1.381(C)(B)-1(A) (1) 7. o X
If 'No,' go to line 6a.
If "Yes,' the applicant cannot file a Form 3115 for this change. See instructions.

Under penalties of perjury, | declare that | have examined this application, including accompanying schedules and statements, and to the best of my knowledge
S| n and belief, the application contains all the relevant facts relating to the application, and it is true, correct, and complete. Declaration of preparer (other than
g applicant) is based on all information of which preparer has any knowledge.

Here Signature of filer (and spouse, if joint return) Date Name and title (print or type)
Preparer Print/Type preparer's name Preparer's signature Date
(other than Catherine J Ruiz, EA Catherine J Ruiz, EA

filer/applicant) | £i s name Key Figures LLC

Fim'saddress 7700 Northcross Dr Unit 9708
Austin, TX 78766

BAA For Privacy Act and Paperwork Reduction Act Notice, see the instructions. FDIZ3213L 11/28/22 Form 3115 (Rev. 12-2022)
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Form 3115 (Rev. 12-2022) JATL PROJECT OF TEXAS 45-2666807 Page 2
[Part Il |Information for All Requests (continued) Yes | No
6a Does the applicant (or any present or former consolidated group in which the applicant was a member during the applicable
tax year(s)) have any federal income tax return(s) under examination (see instructions)?................ .. ... ... ... ... ... ... X
If 'No," go to line 7a.
b Is the method of accounting the applicant is requesting to change an issue under consideration (with respect to either the
applicant or any present or former consolidated group in which the applicant was a member during the applicable tax
Year(s))? See INStrUCHONS. . ...
¢ Enter the name and telephone number of the examining agent and the tax year(s) under examination.
Name Telephone number Tax year(s)
d Has a copy of this Form 3115 been provided to the examining agent identified on line 6¢?........... ... .. ... ... ... ........
7 a Does audit protection apply to the applicant's requested change in method of accounting? See instructions. . ................. X
If 'No," attach an explanation.
b If 'Yes,' check the applicable box and attach the required statement.
Not under exam D 3-month window D 120 day: Date examination ended
D Method not before director D Negative adjustment D CAP: Date member joined group
D Audit protection at end of exam D Other
8a Does the applicant (or any present or former consolidated group in which the applicant was a member during the applicable
tax year(s)) have any federal income tax return(s) before Appeals and/or a federal court?............. ... ... ... ... ... ... X
If 'No," go to line 9.
b |s the method of accounting the applicant is requesting to change an issue under consideration by Appeals and/or a federal
court (for either the applicant or any present or former consolidated group in which the applicant was a member for the tax
year(s) the applicant was a member)? See INStruCtions . ... ... . .
If 'Yes,' attach an explanation.
c If 'Yes,' enter the name of the (check the box) D Appeals officer and/or D counsel for the government,
telephone number, and the tax year(s) before Appeals and/or a federal court.
Name Telephone number Tax year(s)
d Has a copy of this Form 3115 been provided to the Appeals officer and/or counsel for the government identified on line 8c?. ..
9 If the applicant answered 'Yes' to line 6a and/or 8a with respect to any present or former consolidated group, attach a
statement that provides each parent corporation's (a) name, (b) identification number, (c) and (d) tax year(s) during
which the applicant was a member that is under examlnatlon before an Appeals offj ore a federal court.
10 If for federal income tax purposes, the applicant is either an entity (mcludm a ability company) treated as a
partnership or an S corporation, is it requesting a change from a ) hat is an issue under consideration
in an examination, before Appeals, or before a federal court, with tto adfederal income tax return of a partner, member,
or shareholder of that entity?. ... g R
11a Has the applicant, its predecessor, or a related arty or ade (under either an automatic or non-automatic change
procedure) a change in method of accou m e 5 tax years ending with the tax year of change? ..............
If 'No," go to line 12. X
b If 'Yes,' for each trade or business, attach a description of each requested change in method of accounting
(mcludlng the tax year of change) and state whether the applicant received consent.
c If any application was withdrawn, not perfected, or denied, or if a Consent Agreement granting a change was not
signed and returned to the IRS, or the change was not made or not made in the requested year of change, attach
an explanation.
12 Does the applicant, its predecessor, or a related party currently have pending any request (including any concurrently filed
request) for a private letter ruling, change in method of accounting, or technical advice? ......... ... ... ... ... ... ... ...... X
If "Yes,' for each request attach a statement providing (a) the name(s) of the taxpayer, (b) identification number(s), (c) the
type of request (private letter ruling, change in method of accounting, or technical advice), and (d) the specific issue(s) in
the request(s).
13 Is the applicant requesting to change its overall method of accounting?. ... ... ... . . X
If 'Yes,' complete Schedule A on page 4 of the form.

Form 3115 (Rev. 12-2022)
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| Partll |Information for All Requests (continued) Yes | No

14 If the applicant is either (i) not changing its overall method of accounting, or (ii) changing its overall method of accounting
and changing to a special method of accounting for one or more items, attach a detailed and complete description for each
of the following (see instructions):

a The item(s) being changed.
b The applicant's present method for the item(s) being changed.
¢ The applicant's proposed method for the item(s) being changed.
d The applicant's present overall method of accounting (cash, accrual, or hybrid).
15a Attach a detailed and complete description of the applicant's trade(s) or business(es). See section 446(d).

b If the applicant has more than one trade or business, as defined in Regulations section 1.446-1(d), describe (i) whether
each trade or business is accounted for separately; (||) the goods and services provided by each trade or business and
any other types of activities engaged in that generate gross income; (iii) the overall method of accounting for each trade
or business; and (iv) which trade or business is requesting to change its accounting method as part of this application
ora separate application.

Note: If you are requesting an automatic method change, see the instructions to see if you are required to
complete lines 16a-6c.

16a Attach a full explanation of the legal basis supporting the proposed method for the item being changed. Include a detailed
and complete description of the facts that explains how the law specifically applies to the applicant's situation and that
demonstrates that the applicant is authorized to use the proposed method.
b Include all authority (statutes, regulations, published rulings, court cases, etc.) supporting the proposed method.
c Include either a discussion of the contrary authorities or a statement that no contrary authority exists.

17 Wil the proposed method of accounting be used for the applicant's books and records and financial statements?
For insurance companies, see the instructions. ... ... . X

If 'No," attach an explanation.

18 Does the applicant request a conference with the IRS National Office if the IRS National Office proposes an

19a If the applicant is changing to either the overall cash method, an overall accrual method, or is changing its method of
accounting for any property subject to section 263A, any long-term contract subject to section 460 (see 19b), or inventories
subject to section 471 or 474, enter the applicant's gross receipts for the 3 tax years preceding the tax year of change.

1st preceding 2nd preceding 3r e
year ended: mo. 12 yr. 2021 |year ended: mo. 12 yr- 2020 a ed:\mo. 12 yr- 2019
$ 895, 041. $ 397,979. 113,056.

b If the applicant is changing its method of accounting for any longat contract slibject to section 460, in addition to
completing 19a, enter the applicant's gross receipts for thegs4s year prec g the tax year of change:

4th preceding

year ended: mo. yr.
Part lll |Information for Non-Autom@ ge Request Yes | No

20 Is the applicant's requested change described in any revenue procedure, revenue ruling, notice, regulation, or other published

If 'Yes,' attach an explanation describing why the applicant is submitting its request under the non-automatic
change procedures.

21 Attach a copy of all documents related to the proposed change (see instructions).
22 Attach a statement of the applicant's reasons for the proposed change.

23 If the applicant is a member of a consolidated group for the year of change, do all other members of the consolidated group
use the proposed method of accounting for the item being changed?. ... ... .. . . . .

If 'No," attach an explanation.
24 aEnter the amount of user fee attached to this application (see instructions)....................... S
b If the applicant qualifies for a reduced user fee, attach the required information or certification (see instructions).

Form 3115 (Rev. 12-2022)
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[PartIV [Section 481(a) Adjustment Yes | No
25 Does published guidance require the applicant (or permit the applicant and the applicant is electing) to implement the
requested change in method of accounting on a cut-off basis?. .. ... . . X

If 'Yes,' attach an explanation and do not complete lines 26, 27, 28, and 29 below.
26 Enter the section 481(a) adjustment. Indicate whether the adjustment is an increase (+) or a decrease (-) in

income. $ 156, 828. Attach a summary of the computation and an explanation of the methodology used
to determine the section 481(a) adjustment. If it is based on more than one component, show the computation for each
component. If the applicant waived any deductions with respect to the method of accounting pursuant to Regulations
section 1.59A-3(c)(6)(i), include a summary of the waived deductions. If more than one applicant is applying for the
method change on the application, attach a list of the (a) name, (b) identification number, and (c) the amount of the

section 481(a) adjustment attributable to each applicant. See Attachment 1
27 s the applicant required to take into account in the year of change any remaining portion of a section 481(a) adjustment
from a prior change (see instructions)? If "Yes," enter the amount. S X
28 s the applicant making an election to take the entire amount of the adjustment into account in the tax year of change?....... X
If 'Yes,' check the box for the applicable elective provision used to make the election (see instructions).
D $50,000 de minimis election D Eligible acquisition transaction election

29 |s any part of the section 481(a) adjustment attributable to transactions between members of an affiliated group, a
consolidated group, a controlled group, or other related parties?. ... ... ... . . X

If 'Yes,' attach an explanation.

Schedule A — Change in Overall Method of Accounting (If Schedule A applies, Part | below must be completed.)

[Part] | Change in Overall Method (see instructions)

1 Check the appropriate boxes below to indicate the applicant's present and proposed methods of accounting.

Present method: Cash [ ] Accrual [ ] Hybrid (attach description)

Proposed method: [ ] Cash Accrual [ ] Hybrid (attach description)
2 Enter the following amounts as of the close of the tax year preceding the year of change. If none,gtate 'None.' Also, attach a statement

providing a breakdown of the amounts entered on lines 2a through 2g.

chment 2 Amount

a Income accrued but not received (such as accounts receivable)............ m il U B Y $ 159,500.
b Income received or reported before it was earned (such as adyvarieed\payme Attach a description of the

income and the legal basis for the proposed method. . B\ WP YOS None
¢ Expenses accrued but not paid (such as accounts payalley" . \\. & . ... -2,672.
d Prepaid expenses previously deducted . . .. N\ .. . O None
e Supplies on hand previously deducted andfor eviously reported ... .. ... None
f Inventory on hand previously deducted and/or not previously reported. Complete Schedule D, Part Il............ None
g Other amounts (specify). Attach a description of the item and the legal basis for its inclusion in the calculation of

the section 481(a) adjustment. None
h Net section 481(a) adjustment (Combine lines 2a-2g.) Indicate whether the adjustment is an increase (+)

or decrease (-) in income. Also enter the net amount of this section 481(a) adjustment amount on Part IV,

NE 2B . S 156,828.

Is the applicant also requesting the recurring item exception under section 461(h)(3)7.......................... DYes No

Attach copies of the profit and loss statement (Schedule F (Form 1040) for farmers) and the balance sheet, if applicable, as of the close
of the tax year preceding the year of change. Also attach a statement specifying the accounting method used when preparing the balance
sheet. If books of account are not kept, attach a copy of the business schedules submitted with the federal income tax return or other
return (such as tax-exempt organization returns) for that period. If the amounts in Part |, lines 2a through 2g, do not agree with the
amounts shown on the balance sheet, attach a statement explaining the differences.

5 Is the applicant making a change to the overall cash method or to a method in which a taxpayer uses an
accrual method for purchases and sales of inventory and uses the cash method for computing all other
items of income and expense (see instructions)? ... .. ... . DYes No

[Partll | Change to the Cash Method for Non-Automatic Change Request (see instructions)

Applicants requesting a change to the cash method must attach the following information:

1 A description of inventory items (items whose production, purchase, or sale is an income-producing factor) and materials and supplies
used in carrying out the business.

2 An explanation as to whether the applicant is required to use an accrual method under any section of the Code or regulations.
Form 3115 (Rev. 12-2022)
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Schedule B — Changes Related to the Deferral Method for Advance Payments, Cost Offset Methods, and/or the
Applicable Financial Statement Income Inclusion Rule (see instructions)

1

2

3

If the applicant is requesting to change to the deferral method for advance payments under Regulations section
1.451-8(c) or (d), as described in the instructions, attach the information specified in the instructions.

If the applicant is requesting to change to or within a cost offset method under Regulations section 1.451-3(c) and/or Regulations
section 1.451-8(e), as described in the instructions, attach the information specified in the instructions.
If the applicant is requesting to change to or within a method to conform to the applicable financial statement (AFS) income

inclusion rule under section 451(b) and Regulations section 1.451-3, as described In the instructions, attach a detailed description
of the proposed method including the information specified in the instructions.

Schedule C — Changes Within the LIFO Inventory Method (see instructions)

[Part] |General LIFO Information

Complete this section if the requested change involves changes within the LIFO inventory method. Also, attach a copy of all Forms 970,
Application To Use LIFO Inventory Method, filed to adopt or expand the use of the LIFO method.

1
a

b

6

Attach a description of the applicant's present and proposed LIFO methods and submethods for each of the following items:
Valuing inventory (for example, unit method or dollar-value method).

Pooling (for example, by line or type or class of goods, natural business unit, multiple pools, raw material content, simplified dollar-value
method, inventory price index computation (IPIC) pools, vehicle-pool method, etc.).

Pricing dollar-value pools (for example, double-extension, index, link-chain, link-chain index, IPIC method, etc.).

Determining the current-year cost of goods in the ending inventory (such as, most recent acquisitions, earliest acquisitions during the
current year, average cost of current-year acquisitions, rolling-average cost, or other permitted method)

If any present method or submethod used by the applicant is not the same as indicated on Form(s) 970 filed to adopt or expand the use
of the method, attach an explanation.

If the proposed change is not requested for all the LIFO inventory, attach a statement specifying the inventory to which the change is
and is not applicable.

If the proposed change is not requested for all of the LIFO pools, attach a statement specifying the LIFO pool(s) to which the change
is applicable.

Attach a statement addressing whether the applicant values any of its LIFO inventory on a methodfother than cost. For example, if
the applicant values some of its LIFO inventory at retail and the remainder at cost, identj ventory items are valued under
each method.

If changing to the IPIC method, attach a completed Form 970.

[Partll | Change in Pooling Inventories

1

2

r of pools, attach a description of the contents of, and state the
roposes to use.

pools or requesting to change the number of NBU pools, attach the
) In sufﬁment detail to show that each proposed NBU was determined under

If the applicant is proposing to change its pooling met
base year for, each dollar-value pool the applicant p&

If the applicant is proposing to use natura iNess
following information (to the extent not alfeady
Regulations sections 1.472-8(b)(1) and (

A description of the types of products produced by the applicant. If possible, attach a brochure.
A description of the types of processes and raw materials used to produce the products in each proposed pool.

If all of the products to be included in the proposed NBU pool(s) are not produced at one facility, state the reasons for the separate
facilities, the location of each facility, and a description of the products each facility produces.

A description of the natural business divisions adopted by the taxpayer. State whether separate cost centers are maintained and if
separate profit and loss statements are prepared.

A statement addressing whether the applicant has inventories of items purchased and held for resale that are not further processed by
the applicant, including whether such items, if any, will be included in any proposed NBU pool.

A statement addressing whether all items including raw materials, goods-in-process, and finished goods entering into the entire inventory
investment for each proposed NBU pool are presently valued under the LIFO method. Describe any items that are not presently valued
under the LIFO method that are to be included in each proposed pool.

A statement addressing whether, within the proposed NBU pool(s), there are items both sold to unrelated parties and transferred to a
different unit of the applicant to be used as a component part of another product prior to final processing.

If the applicant is engaged in manufacturing and is proposing to use the multiple pooling method or raw material content pools,
attach information to show that each proposed pool will consist of a group of items that are substantially similar. See Regulations
section 1.472-8(b)(3).

If the applicant is engaged in the wholesaling or retailing of goods and is requesting to change the number of pools used, attach
information to show that each of the proposed pools is based on customary business classifications of the applicant's trade or business.
See Regulations section 1.472-8(c).
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Schedule D — Change in the Treatment of Long-Term Contracts Under Section 460, Inventories, or Other Section
263A Assets (see instructions)

I_Part I |Change in Reporting Income From Long-Term Contracts (Also complete Part |1l on pages 7 and 8.)

1 To the extent not already provided, attach a description of the applicant's present and proposed methods for reporting
income and expenses from long-term contracts. Also, attach a representative actual contract (without any deletions)
for the requested change. If the applicant is a construction contractor, attach a detailed description of its construction

activities.
2a Are the applicant's contracts long-term contracts as defined in section 460(f)(1) (see instructions)?.................. Yes No
b If 'Yes,' do all the contracts qualify for the exception under section 460(e) (see instructions)?........................ Yes No
If line 2b is 'No," attach an explanation.
C |s the applicant requestmg to use the percentage-of-completion method using cost-to-cost under Regulations
SeCtioN 1.4B0-4(D) 7 . DYes D No

d If line 2c is "Yes," in computing the complet|on factor of a contract, will the applicant use the simplified cost-to-cost D D
Yes No

€ If line 2¢ is 'No,' is the applicant requestlng to use the exempt-contract percentage-of-completion method under
Regulations Section 1.460-4(C)(2)7 .+~ .o [ Jves [ Ino

If line 2e is 'Yes,' attach an explanation of what method the applicant will use to determine a contract's
completion factor.

If line 2e is 'No," attach an explanation of what method the applicant is using and the authority for its use.

3a Does the applicant have long-term manufacturing contracts as defined in section 460()(2)?......................... DYes D No

b If 'Yes,' attach a description of the applicant's manufacturing activities, including any required installation of
manufactured goods.

4a Does the applicant enter into cost-plus long-term contracts?. . ... ... .. ... ... . . . . . . .. DYes D No
b Does the applicant enter into federal long-term contracts?. ........ ... .. .. . . . DYes D No

| Partll |Change in Valuing Inventories Including Cost Allocation Changes (Aiso complete Part Il on pages 7 and 8.)
1 Attach a description of the inventory goods being changed.
2 Attach a description of the inventory goods (if any) NOT being changed.

3a Is the applicant subject to section 263A? If 'No,' gotolineda...............................<«. W ...... ... ... .. DYes D No
b Is the applicant's present inventory valuation method in compliance with section 263A (see inst
If 'No," attach a detailed explanation.................. ... ... ... ... ... . ..., \ A YTy D Yes D No

. Inventory Method
Inventory Method Being Changed

‘ c v 9 9 Not Being Changed
4a Check the appropriate boxes in the chart. “ Present Proposed Prosent
Identification methods: C‘ \ method method method

Other (attach explanation). ........ ... . .. .
Valuation methods:

Retail cost. ..o

Retail, lower of cost or market. ... ... .. ... .. .

Other (attach explanation). ........ ... . . . . .

b Enter the value at the end of the tax year preceding the year of change...............

5 |If the applicant is changing from the LIFO inventory method to a non-LIFO method, attach the following information (see instructions).
a Copies of Form(s) 970 filed to adopt or expand the use of the method.

b Only for applicants requesting a non-automatic change. A statement describing whether the applicant is changing to the method
required by Regulations section 1.472-6(a) or (b), or whether the applicant is proposing a different method.

¢ Only for applicants requesting an automatic change. The statement required by section 23.01(5) of Rev. Proc. 2022-14 (or
its successor).

6 Is the applicant presently using the AFS cost offset method as described in Regulations section
1.451-3(c) and/or the advance payment cost offset method described in Regulations section
1.451-8(e), or is the applicant changing to such methods for the same year of change as the
requested change in inventory method? If "Yes," see the instructions for rules regarding
CONCUITENT ChaNGES. . . . et et e e e e e D Yes D No

Form 3115 (Rev. 12-2022)
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Part lll

long-term contracts as described in section 460.) See instructions.

Method of Cost Allocation (Complete this part if the requested change involves either property subject to section 263A or

Section A — Allocation and Capitalization Methods

Attach a description (including sample computations) of the present and proposed method(s) the applicant uses to capitalize direct and indirect
costs properly allocable to real or tangible personal property produced and property acquired for resale, or to allocate direct and indirect costs
required to be allocated to long-term contracts. Include a description of the method(s) used for allocating indirect costs to intermediate cost
objectives such as departments or activities prior to the allocation of such costs to long-term contracts, real or tangible personal property
produced, and property acquired for resale. The description must include the following:

1 The method of allocating direct and indirect costs (for example, specific identification, burden rate, standard cost, or other

2

reasonable allocation method).

The method of allocating mixed service costs (for example, direct reallocation, step-allocation, simplified service cost using the
labor-based allocation ratio, simplified service cost using the production cost allocation ratio, or other reasonable allocation

method).

Except for long-term contract accounting methods, the method of capitalizing additional section 263A costs (for example, simplified
production with or without the historic absorption ratio election, modified simplified production with or without the historic absorption
ratio election, simplified resale with or without the historic absorption ratio election including permissible variations, the U.S. ratio, or

other reasonable allocation method).

Section B — Direct and Indirect Costs Required To Be Allocated

Check the appropriate boxes showing the costs that are or will be fully included, to the extent required, in the cost of real or tangible personal
property produced or property acquired for resale under section 263A or allocated to long-term contracts under section 460. Mark 'N/A" in a box

if those costs are not incurred by the applicant. If a box is not checked, it is assumed that those costs are not fully included to the extent
required. Attach an explanation for boxes that are not checked.

-
- ow oo NOUA,WDN=

I S
NouubhwhN

-
(o]

19
20
21
22
23
24
25
26
27
28

Direct material. . . ...
Direct labor. . ..
Indirect labor. ...
Officers' compensation (not including selling activities). ................................ ..
Pension and other related costs .. .. ... .
Employee benefits. ... .

Indirect materials and supplies . ... . . Y
Purchasing costs . ........ ... . O !
Handling, processing, assembly, and repackaging costs........ o9 & ... . W . . 57 . ..
Offsite storage and warehousmg costs........ ... _ag® U N
, , ip ent and facilities placed

Taxes other than state, local, and foreign income taxes................. ... ... .........
NSUIANCE . o o
UtIliES. .
Maintenance and repairs that relate to a production, resale, or long-term contract activity. . .
Engineering and design costs (not including section 174 research and experimental

EXPENSES). o oot
Rework labor, scrap, and spoilage . ... ...
Tools and equipmMENt . ... oo
Quality control and inspection . ...... ... . .
Bidding expenses incurred in the solicitation of contracts awarded to the applicant.........
Licensing and franchise costs. . ... ... . . . .
Capitalizable service costs (including mixed service costs). ...............................
Administrative costs (not including any costs of selling or any return on capital)............
Research and experimental expenses attributable to long-term contracts. . ................
Iterest .
Other costs (Attach a list of these costs.). ................ . ... .. ... ... ... .. ...........

Present method

Proposed method

FDIZ3213L 10/21/22

Form 3115 (Rev. 12-2022)



Zoho Sign Document ID: 2C24CFDF-U66YWGIQ_C_L2BYIZMGHCS8TIN8VGJECBAEBM6YEZJOU

Form 3115 (Rev. 12-2022) JAIL PROJECT OF TEXAS 45-2666807 Page 8
[Partll [Method of Cost Allocation (continued) See instructions.

Section C — Other Costs Not Required To Be Allocated (Complete Section C only if the applicant is requesting to change its
method for these costs.)

Present method Proposed method
1 Marketing, selling, advertising, and distribution expenses. ................................
2 Research and experimental expenses not included in Section B, line 26...................
3 Bidding expenses not included in Section B, line 22.............. ... ... ... ...
4 General and administrative costs not included in SectionB............................ ...
5 INCOME taXES. . . o
6 Cost Of StrKeS. . ... o
7 Warranty and product liability costs . .......... ... ... ..
8 Section 179 COStS. . ... o
9 On-site storage. ... ...
10 Depreciation, amortization, and cost recovery allowance not included in Section B, line 11..
11 Other costs (Attach a list of these costs.). ...................... ... . oo i ...

Schedule E — Change in Depreciation or Amortization (see instructions)

Applicants requesting approval to change their method of accounting for depreciation or amortization complete this section.
Applicants must provide this information for each item or class of property for which a change is requested.

Note: See the Summary of the List of Automatic Accounting Method Changes in the instructions for information regarding automatic
changes under sections 56, 167, 168, or 197, or former sections 168, 1400I, or 1400L. Do not file Form 3115 with respect to certain late
elections and election revocations. See instructions.

1 Is depreciation for the property determined under Regulations section 1.167(a)-11 (CLADR)? ........................ DYes D No
If "Yes,' the only changes permitted are under Regulations section 1.167(a)-11(c)(1)(iii).

2 Is any of the depreciation or amortization required to be capitalized under any Code section, such as section 263A? .. DYes D No
If 'Yes,' enter the applicable secton

3 Has a depreciation, amortization, expense, or disposition election been made for the property, sugh as the election
under sections 168(f)(1), 168()(4),179, 179C, or Regulations section 1.168(i)-8(d)? DYes D No

If 'Yes,' state the electionmade Y WP
4a Attach a statement describing the property subject to the change. Include th€ prop @ scription, type, placed-in-service
year, and use in the applicant's trade or business or income-produgifi@ activity. AlsO ude the type and amount of any federal
tax credit claimed or grant received, along with any necessargadjustments t is required under the Internal Revenue Code,
with respect to the property.
b If the property is residential rental property, didgthe a\ ant,|live in the property before renting it?. .................. Yes No
¢ |s the property public utility property?... &..... g B Yes No
5 To the extent not already provided in the ant's description of its present method, attach a statement explaining how the property

is treated under the applicant's present method (for example, depreciable property, inventory property, supplies under Regulations
section 1.162-3, nondepreciable section 263(a) property, property deductible as a current expense, etc.).

6 If the property is not currently treated as depreciable or amortizable property, attach a statement of the facts supporting the proposed
change to depreciate or amortize the property.

7 If the property is currently treated and/or will be treated as depreciable or amortizable property, provide the following information for
both the present (if applicable) and proposed methods:
a The Code section under which the property is or will be depreciated or amortized (for example, section 168(g)).

b The applicable asset class from Rev. Proc. 87-56, 1987-2 C.B. 674, for each asset depreciated under section 168 (MACRS) or under
former section 1400L; the applicable asset class from Rev. Proc. 83-35, 1983-1 C.B. 745, for each asset depreciated under former
section 168 (ACRS); an explanation why no asset class is identified for each asset for which an asset class has not been identified
by the applicant.

¢ The facts to support the asset class for the proposed method.

d The depreciation or amortization method of the property, including the applicable Code section (for example, 200% declining balance
method under section 168(b)(1)).

e The useful life, recovery period, or amortization period of the property.

f The applicable convention of the property.

g Whether the additional first-year special depreciation allowance (for example, as provided by section 168(k), 168(l), 168(m),
or former section 168(n), 1400L(b), or 1400N(d)) was or will be claimed for the property. If not, also provide an explanation as
to why no special depreciation allowance was or will be claimed.

h Whether the property was or will be in a single asset account, a multiple asset account, or a general asset account.
Form 3115 (Rev. 12-2022)
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Attachment 1
Form 3115, Part IV, Line 26
Methodology Used to Determine the Section 481(a) Adjustment

An adjusted trial balance as of the end of the prior year (December 31, 2021) was
prepared to calculate the difference between the financial statements reported on
the TY2021 990, which were reported on a cash basis, and the balance sheet prepared
on an accrual basis (attached as Statement 1).

Attachment 2
Form 3115, Schedule A, Part |
Breakdown of Lines 2a - 2g

Line 2a
Grant Receivable from Civil Rights COrps........................oooo.oo........ $ 27,500.
Grant Receivable from Heising-Simons Foundation................................ 75,000.
Grant Receivable from Lipton Family Charitable Gift Fund.................. 3,000.
Grant Receivable from Rockefeller Philanthropy Advisors.................... 50, 000.
Grant Receivable from Vera Institute of Justice................................ 4,000.
Total $§ 159,500

Line 2c
1272021 Advocacy Expenses (Emp. Reim.)........................... «€W $ -630.
12/2021 Office Expenses (Emp. Reim.)....................... . D VT -373.
12/2021 Post-bailout Sup. (Emp. Reim.)............., . \ AL -1,665.
12/2021 Parking Expense (Emp. Reim.)......... o .l .. Qud " i, -4.
“ Total $§ -2,672.




