Zoho Sign Document ID: 2C24CFDF-O3DVJUUI9LDHDKOOYC_KWS2_CY7VVIXTWIQTRHEPYDXK

KEY FIGURES LLC
7700 NORTHCROSS DR UNIT 9708
AUSTIN, TX 78766
512-920-2695

November 12, 2024
JAIL PROJECT OF TEXAS
13121 Louetta Road 1330
Cypress, TX 77429
Dear Texas Jail Project:
Your 2023 Federal Return of Organization Exempt from Income Tax will
be electronically filed with the Internal Revenue Service upon
receipt of a signed Form 8879-TE - IRS e-file Signature
Authorization. No tax is payable with the filing of this return.
Please be sure to call us if you have any questions.
Sincerely,

Catherine J Ruiz, EA
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2023 Federal Exempt Organization Tax Summary Page 1
JAIL PROJECT OF TEXAS 45-2666807
2023 2022 Diff
REVENUE
Contributions and grants........................ 394,786 239,926 154,860
Program service revenue......................... 799 3,935 -3,136
Investment income......... ... .. ... ................ 496 712 -216
Other revenue............... .. ... .. ... ............. 39,207 39,207 0
Total revenue........ ... ... ... 435,288 283,780 151,508
EXPENSES
Grants and similar amounts paid............. 31,055 110,393 -79,338
Salaries, other compen., emp. benefits... 305,536 311,698 -6,162
Professional fundraising expenses.......... 25,000 20,950 4,050
Other expenses.................c..ccoiiiiiiiiiiii.. 143,452 98,913 44,539
Total exXpenses. ..., 505,043 541,954 -36,911
NET ASSETS OR FUND BALANCES
Revenue less expenses............................. -69, 755 -258,174 188,419
Total assets at end of year................... 612,111 714,359 -102,248
Total liabilities at end of year............ 234,342 266,835 -32,493
Net assets/fund balances at end of year. 377,769 447,524 -69, 755
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2023 General Information Page 1

JAIL PROJECT OF TEXAS 45-2666807

Forms needed for this return

Federal: 990, Sch A, Sch B, Sch G, Sch I, Sch O, 8868

Carryovers to 2024

None
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2023 Preparer e-file Instructions - Federal Page 1

JAIL PROJECT OF TEXAS 45-2666807

The organization's Federal tax return is NOT FINISHED until you complete the following instructions.

Prior to transmission of the return

Form 990
The organization should review their Federal Return along with any accompanying
schedules and statements.

Paperless e-file
The organization should read, sign and date the Form 8879-TE, IRS e-file
Signature Authorization.

Even Return
No payment is required.

After transmission of the return

Receive acknowledgement of your e-file transmission status.
Within several hours, access the program and get your first acknowledgement
(ACK) that the program has received your transmission file.

ACKs.

Keep a signed copy of Form 8879-TE, IRS e-file Si tuQQz
Do not mail: g“
Form 8879-TE IRS e—fil@& Authorization

Access the program again after 24 and then 48 hours ? ive your Federal

ion in your files for 3 years.
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2023 Preparer e-file Instructions - Federal Page 2
JAIL PROJECT OF TEXAS 45-2666807

The organization's Federal tax return is NOT FINISHED until you complete the following instructions.

Prior to transmission of the return

Form 8868
No signature is required with Form 8868.

Even Return
No payment is required.

After transmission of the return

Receive acknowledgement of your e-file transmission status.
Within several hours, access the program and get your first acknowledgement

(ACK) that the program has received your transmission file.

Access the program again after 24 and then 48 hours to receive your Federal
ACKs.




Zoho Sign Document ID: 2C24CFDF-O3DVJUUI9LDHDKOOYC_KWS2_CY7VVIXTWIQTRHEPYDXK

2023 Federal Worksheets Page 1
JAIL PROJECT OF TEXAS 45-2666807
Form 990, Part lll, Line 4e
Program Services Totals
Program
Services
Total Form 990 Source
Total Expenses 386,549. 386,549. Part IX, Line 25, Col. B
Grants 31,055. 31,055. Part IX, Lines 1-3, Col. B
Revenue 799. 799. Part VIII, Line 2, Col. A
Form 990, Part IX, Line 11g
Other Fees For Services
(A) (B) (C) (D)
Program Management Fund-
Total Services & General raising
Consulting 5,767. 5,712. 445, -390.
Contract Labor 32,685. 29,271. 2,505. 909.
Payroll Processing 1,828. 1,828.
Total $ 40,280. 34,983. S 4,778. $ 519.
Form 990, Part IX, Line 24e (:Cji
Other Expenses ‘
\ (B) ©) (D)
Program Management
Total Services & General Fundraising
Adjustments 510. 510.
Business Gifts 233. 233.
Fundraising Expenses 313. 214. 4. 95.
Materials & Supplies 29. 29.
Outreach 346. 34. 99. 213.
Postage and Shipping 329. 231. 94. 4.
Printing and Publications 47. 47.
Total $ 1,807. S 555. § 940. $ 312.
Excess Contributions
Schedule A, Part I, Line 5
2019 2020 2021 2022 2023 Total 2% Amt Excess
Heising-Simons Foundation
0 0 182,500 0 250,000 432,500 43,991 388,509
Public Welfare Foundation
0 0 100,000 0 0 100,000 43,991 56,009
The Simmons Foundation
15,000 100,000 30,000 0 0 145,000 43,991 101,009
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2023 Federal Worksheets Page 2
JAIL PROJECT OF TEXAS 45-2666807
Excess Contributions (continued)
Schedule A, Part I, Line 5
Arnold Ventures, LLC
0 0 0 80,291 0 80,291 43,991 36,300
15,000 100,000 312,500 80,291 250,000 757,791 175,964 581,827
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12/31/23 2023 Federal Book Depreciation Schedule Page 1
JAIL PROJECT OF TEXAS 45-2666807
Prior
Cur Special 179/ Prior Salvage
Date Date Cost/ Bus. 179 Depr. Bonus/ Dec. Bal.  /Basis Depr. Prior Current
No. Description i Sald Basis Pct Bonus Allow Sp. Depr Depr Reductn Basis Depr Method  Life _ Rate Depr
Form 990/990-PF
Amortization
1 Website Design 1/15/22 50,000 50,000 5000 S/L HY 5 .20000 10,000
Total Amortization 50,000 0 0 0 0 0 50,000 5,000 10,000
Total Depreciation 0 0 0 0 0 0 0 0 0
Grand Total Amortization 50,000 0 0 50,000 5,000 10,000
Grand Total Depreciation 0 0 0 0 0

c\V

N
0 O?o 0
ent
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12131124 2024 Federal Book Depreciation Schedule Page 1
JAIL PROJECT OF TEXAS 45-2666807
Prior
Cur Special 179/ Prior Salvage
Date Date Cost/ Bus. 179 Depr. Bonus/ Dec. Bal.  /Basis Depr. Prior Current
No. Description i Sald Basis Pct Bonus Allow Sp. Depr Depr Reductn Basis Depr Method  Life _ Rate Depr
Form 990/990-PF
Amortization
1 Website Design 1/15/22 50,000 50,000 15000  S/L HY 5 .20000 10,000
Total Amortization 50,000 0 0 0 0 0 50,000 15,000 10,000
Total Depreciation 0 0 0 0 0 0 0 0 0
Grand Total Amortization 50,000 0 0 50,000 15,000 10,000
Grand Total Depreciation 0 0 0 0 0

c\V

N
0 O?o 0
ent
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12/31/23 2023 Federal Book Summary Depreciation Schedule Page 1
JAIL PROJECT OF TEXAS 45-2666807
Prior
Cur 179/
Date Date Cost/ Bus. 179/ SDA/ Current
No. Description i Sald Basis Pct SDA Depr. Method
Form 990/990-PF
Amortization
1 Website Design 1/15/22 50,000 5000  S/L HY 5 10,000
Total Amortization 50,000 0 5,000 10,000
Total Depreciation 0 0 0 0
Grand Total Amortization 50,000 0 5,000 10,000
Grand Total Depreciation 0 0 0 0
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o 8879-TE IRS E-file Signature Authorization OMB No. 1545-0047
for a Tax Exempt Entity
For calendar year 2023, or fiscal year beginning , 2023, and ending , 20 2023

Department of the Treasury Do no? send to the IRS. Keep for your re_cords. .
Internal Revenue Service Go to www.irs.gov/Form8879TE for the latest information.

Name of filer EIN or SSN

JATL PROJECT OF TEXAS 45-2666807

Name and title of officer or person subject to tax

David Hanson Treasurer

[Partl | Type of Return and Return Information

Check the box for the return for which you are using this Form 8879-TE and enter the applicable amount, if any, from the return. Form 8038-CP

and Form 5330 filers may enter dollars and cents. For all other forms, enter whole dollars only. If you check the box on line 1a, 2a, 3a, 4a, 5a,
6a, 7a, 8a, 9a, or 10a below, and the amount on that line for the return being filed with this form was blank, then leave line 1b, 2b, 3b, 4b, 5b,
6b, 7b, 8b, 9b, or 10b, whichever is applicable, blank (do not enter -0-). But, if you entered -0- on the return, then enter -0- on the applicable
line below. Do not complete more than one line in Part I.

1a Form 990 check here . . . .. § b Total revenue, if any (Form 990, Part VIII, column (A), line 12)............ 1b 435,288.
2a Form 990-EZ check here. . | b Total revenue, if any (Form 990-EZ, line 9). .................. ... ... ..... 2b
3a Form 1120-POL check here | | b Total tax (Form 1120-POL, line 22) .. ... 3b
4a Form 990-PF check here .. | | b Tax based on investment income (Form 990-PF, Part V, line 5)........... 4b
5a Form 8868 check here . . .. | b Balance due (Form 8868, line 3C). . .. ..o 5b
6a Form 990-T check here. . .. | b Total tax (Form 990-T, Part lll, line 4). ........... ... .. ... .. . . ... .. ..... 6b
7a Form 4720 check here ... | | b Total tax (Form 4720, Part lll, line 1) ........ ... ... ... ... ... ........... 7b
8a Form 5227 check here .... | | b FMV of assets at end of tax year (Form 5227, Item D). .................... 8b
9a Form 5330 check here.... | |b Taxdue (Form 5330, Part Il line 19). ... ............................. %
10a Form 8038-CP check here. | b Amount of credit payment requested (Form 8038-CP, Part Ill, line 22).... 10b

[Part Il | Declaration and Signature Authorization of Officer or Person Subject to Tax

Under penalties of perjury, | declare that | am an officer of the above entity or D | am a pergonfsubject to tax with respect to

(name of entity) - W )

and that | have examined a copy of the 2023 electronic return and accompanying sched statements, and, to the best of my knowledge
and belief, they are true, correct, and complete. | further declare that the amount is the amount shown on the copy of the
electronic return. | consent to allow my intermediate service provider, tra %ﬂer

IRS and to receive from the IRS (a) an acknowledgement of receipt or for on of the transmission, (b) the reason for any delay in
processing the return or refund, and (c) the date of any refund. If rize the U.S. Treasury and its de5|gnated Financial Agent to
initiate an electronic funds withdrawal (direct debit) entry to ’[hx7 ial

ion account indicated in the tax preparation software for payment
of the federal taxes owed on this return, and th ial deblt the entry to this account. To revoke a payment, | must contact the
U.S. Treasury Financial Agent at 1-888-353-4537 no business days prior to the payment (settlement) date. | also authorize the
financial institutions involved in the processing efectronic payment of taxes to receive confidential information necessary to answer
inquiries and resolve issues related to the payment. | have selected a personal identification number (PIN) as my signature for the electronic
return and, if applicable, the consent to electronic funds withdrawal.

PIN: check one box only
[X]1 authorize Key Figqures LLC to enter my PIN | 35480 | as my signature

ERO firm name

Enter five numbers, but

do not enter all zeros

on the tax year 2023 electronically filed return. If | have indicated within this return that a copy of the return is being filed with a state
agency(ies) regulating charities as part of the IRS Fed/State program, | also authorize the aforementioned ERO to enter my PIN on the

return's disclosure consent screen.

D As an officer or person subject to tax with respect to the entity, | will enter my PIN as my signature on the tax year 2023 electronically filed
return. If | have indicated within this return that a copy of the return is being filed with a state agency(ies) regulating charities as part of
the IRS Fed/State program, | will enter my PIN on the return's disclosure consent screen.

Signature of officer or person subject to tax Date

[Partlll| Certification and Authentication

ERO's EFIN/PIN. Enter your six-digit electronic filing identification
number (EFIN) followed by your five-digit self-selected PIN. | 74859478757 |

Do not enter all zeros

| certify that the above numeric entry is my PIN, which is my signature on the 2023 electronically filed return indicated above. | confirm that |
am submitting this return in accordance with the requirements of Pub. 4163, Modernized e-File (MeF) Information for Authorized IRS e-file
Providers for Business Returns.

EROssgnawe  Catherine J Ruiz, EA Date

ERO Must Retain This Form — See Instructions
Do Not Submit This Form to the IRS Unless Requested To Do So

BAA For Privacy and Paperwork Reduction Act Notice, see instructions. TEEA8800L 11/17/23 Form 8879-TE (2023)
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8868 Application for Extension of Time To File an Exempt Organization
Form Return or Excise Taxes Related to Employee Benefit Plans
(Rev. January 2024) p y OMB No. 1545-0047
Denartment of the T File a separate application for each return.
Intornal Revenue Service Go to www.irs.gov/Form8868 for the latest information.

Electronic filing (e-file). You can electronically file Form 8868 to request up to a 6-month extension of time to file any of the forms listed
below except for Form 8870, Information Return for Transfers Associated With Certain Personal Benefit Contracts. An extension request
for Form 8870 must be sent to the IRS in a paper format (see instructions). For more details on the electronic filing of Form 8868, visit
www.irs.gov/e-file-providers/e-file-for-charities-and-non-profits.

Caution: If you are going to make an electronic funds withdrawal (direct debit) with this Form 8868, see Form 8453-TE and Form 8879-TE
for payment instructions.

All corporations required to file an income tax return other than Form 990-T (including 1120-C filers), partnerships, REMICs, and trusts must
use Form 7004 to request an extension of time to file income tax returns.

Part | — Identification

Name of exempt organization, employer, or other filer, see instructions. Taxpayer identification number (TIN)
Type or
Print
JATIL PROJECT OF TEXAS 45-2666807
Fi Number, street, and room or suite number. If a P.O. box, see instructions.
ile by the
due date for
filing your 13121 Louetta Road 1330
return. See City, town or post office, state, and ZIP code. For a foreign address, see instructions.
instructions.
Cypress, TX 77429
Enter the Return Code for the return that this application is for (file a separate application for each return). ..........................
Application Is For Return | Application Is For Return
Code Code
Form 990 or Form 990-EZ 01 Form 4720 (other than individual) 09
Form 4720 (individual) 03 Form 5227 10
Form 990-PF 04 Form 6069 11
Form 990-T (section 401(a) or 408(a) trust) 05 Form 8870 12
Form 990-T (trust other than above) 06 Form 5330 (individual | 13
Form 990-T (corporation) 07 Form 5330 (othes than | m‘ lual) 14
Form 1041-A 08
® After you enter your Return Code, complete either Part Il or Part Ill. || iRcludi ghature, is applicable only for an extension of
time to file Form 5330.
® |f this application is for an extension of tlme to flle Fo tenter the following information.
PlanNeme @S9 Q%<
Plan Number
Plan Year Ending (MM/DD/YYYY)
Part Il — Automatic Extension of Time To File for Exempt Organizations (see instructions)
The books are in the care of Krishnaveni Gundu 13121 Louetta Road 1330 Cypress TX 77429_
Telephone No. 281 854-4104 FaxNo.
If the organization does not have an office or place of business in the United States, check thisbox..................... .. ... ... .. .. D
If this is for a Group Return, enter the organization's four-digit Group Exemption Number (GEN) . If this is for the whole group,
check this box........ D . If it is for part of the group, check this box ... .. D and attach a list with the names and TINs of all members
the extension is for.
1 | request an automatic 6-month extension of time until 11/15 20 24 , to file the exempt organization return for
the organization named above. The extension is for the organization's return for:
calendar year 20 23 or
D tax year beginning ,20 __ _,andending _ , 200
2 If the tax year entered in line 1 is for less than 12 months, check reason: D Initial return DFinaI return
DChange in accounting period
3a If this application is for Forms 990-PF, 990-T, 4720, or 6069, enter the tentative tax, less any
nonrefundable credits. See instructions. . ... ... .. . 3a|$ 0.
b If this application is for Forms 990-PF, 990-T, 4720, or 6069, enter any refundable credits and estimated
tax payments made. Include any prior year overpayment allowed as acredit .................... ... .. ... 3b (S 0.
¢ Balance due. Subtract line 3b from line 3a. Include your payment with this form, if required, by using
EFTPS (Electronic Federal Tax Payment System). See instructions..................................... 3c|$ 0.

BAA For Privacy Act and Paperwork Reduction Act Notice, see instructions. FIFZO501L 09/27/23 Form 8868 (Rev. 1-2024)
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. 990 OMB No. 1545-0047
orm
Return of Organization Exempt From Income Tax 2023
Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)
Department of the Treasury Do not enter social security numbers on this form as it may be made public. Open to Public
Internal Revenue Service Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
A For the 2023 calendar year, or tax year beginning , 2023, and ending , 20
B  Check if applicable: C D Employer identification number
Address change  [JAIL PROJECT OF TEXAS 45-2666807
Name change 13121 Louetta Road 1330 E Telephone number
Initial return Cypress, TX 77429 512 469-7665
Final return/terminated
Amended return G Gross receipts $ 435 ’ 288.
Application pending F Name and address of principal officer: David Hanson H(a) Is this a group return for subordinates?| |yeg i%‘ No
H(b) i i ?
Same As C Above o e et Seb atructions, s LINe
| Tax-exempt status: [ X[501(c)3) | [ 501(c) ( ) (insertno) | [4947(a)1)or | [527
J  Website: https://www.texasjailproject.org/ H(c) Group exemption number
K Form of organization: |§| Corporation |_| Trust |_| Association |_| Other | L Year of formation: 2 0 12 | M State of legal domicile: TX

[Part] [Summary

1 Briefly describe the organization's mission or most significant activities:The mission of Jail Project of Texas __
@ is to_liberate communities by organizing with_and advocating for people _________
g incarcerated in Texas county jails, and their loved omes.
c
S| 2 Checkthisbox | | if the organization discontinued its operations or disposed of more than 25% of its net assets.
S| 3 Number of voting members of the governing body (Part VI, line 1a)............... . ................... 3 7
ﬁ 4 Number of independent voting members of the governing body (Part VI, line 1b).................... ... 4 7
2| 5 Total number of individuals employed in calendar year 2023 (Part V, line 2a) .......................... 5 5
:_§ 6 Total number of volunteers (estimate if necessary). ......... .. . 6 7
<&| 7a Total unrelated business revenue from Part VIII, column (C), line 12.................................. 7a 0.
b Net unrelated business taxable income from Form 990-T, Part I, line 11................ .. .F ... ... 7b 0.
Prior Year Current Year
o | 8 Contributions and grants (Part VIII, line Th)........................... 239,926. 394,786.
% 9 Program se.rvu:e revenue (Part VIII, line 2g)l ...................... o 3,935. 799 .
z 10 Investment income (Part VIII, column (A), lines 3, 4, and“. ..... 712. 496.
& | 11 Other revenue (Part VIII, column (A), lines 5, 6d,.8 dWe)................ 39,207. 39,207.
12 Total revenue — add lines 8 through 11 rt VIlll, Column (A), line 12)... .. 283,780. 435,288.
13 Grants and similar amounts paid (Pa Nes 1-3). oo 110, 393. 31,055.
14 Benefits paid to or for members (Part IUmn (A), lined). .........................
® 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) ... .. 311,698. 305,536.
§ 16a Professional fundraising fees (Part X, column (A), line 11e).......................... 20,950. 25,000.
§ b Total fundraising expenses (Part IX, column (D), line 25) 35,379.
Y117 Other expenses (Part IX, column (A), lines 11a-11d, 11f-24e)......................... 98,913. 143,452.
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line25)............. 541,954. 505,043.
19 Revenue less expenses. Subtract line 18 from line 12............ ... ............... -258,174. -69,755.
5 § Beginning of Current Year End of Year
§§ 20 Total assets (Part X, e 16) .. ... ..ot 714,359. 612,111.
%3 21 Total liabilities (Part X, INe 26) . . ... .. 266,835. 234,342,
§§ 22 Net assets or fund balances. Subtract line 21 from line 20............... .. ... ... ... 447,524. 377,769.

[Partll | Signature Block

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is true, correct, and
complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

Slgn Signature of officer Date
Here David Hanson Treasurer
Type or print name and title
Print/Type preparer's name Preparer's signature Date Check |_| if |PTIN
Paid Catherine J Ruiz, EA |Catherine J Ruiz, EA self-employed P02087714
Preparer |Firm's name Key Figures LLC
Use Only |fimsaasess 7700 Northcross Dr Unit 9708 FmsEN  92-1077853
Austin, TX 78766 Phone no. 512-920-2695
May the IRS discuss this return with the preparer shown above? See instructions . ............... ... .. ... .. ........... |§| Yes |_| No

BAA For Paperwork Reduction Act Notice, see the separate instructions. TEEAOTOTL 08/23/23 Form 990 (2023)
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Form 990 (2023) JAIL PROJECT OF TEXAS 45-2666807 Page 2
Part lll | Statement of Program Service Accomplishments
Check if Schedule O contains a response or note to any line inthis Part [Il...... ... .. .. ... . . . . .

1 Briefly describe the organization's mission:

FOrm 990 0F 990-EZ2 ... ..o [] Yes No
If "Yes," describe these new services on Schedule O.
3 Did the organization cease conducting, or make significant changes in how it conducts, any program services?. ... D Yes No

If "Yes," describe these changes on Schedule O.

4 Describe the organization's program service accomplishments for each of its three largest program services, as measured by expenses.
Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others, the total expenses,
and revenue, if any, for each program service reported.

4a (Code: ) (Expenses $ 386,549. including grants of $ 31,055. ) (Revenue $ 799.)
See_Schedule O

4b (Code: ) (Expenses $ including gr{ of ) (Revenue $ )

4d Other program services (Describe on Schedule O.)
(Expenses  $ including grants of  $ ) (Revenue $ )
4e Total program service expenses 386,549.
BAA TEEAO0102L 08/23/23 Form 990 (2023)
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Form 990 (2023) JAIL PROJECT OF TEXAS 45-2666807 Page 3
[PartIV_]CheckKlist of Required Schedules
Yes| No
1 Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)? If "Yes," complete
Schedule A . . . . 1 X
2 |s the organization required to complete Schedule B, Schedule of Contributors? See instructions ...................... 2 X
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates
for public office? If "Yes," complete Schedule C, Part I. ... ... .. . . . . . 3 X
4 Section 501(c)(3) organizations. Did the organization engage in Iobbymg activities, or have a section 501(h) election
in effect during the tax year? If "Yes," complete Schedule C, Part .- ... ... . . . . . . . . . . . . . 4 X
5 Is the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues,
assessments, or similar amounts as defined in Revenue Procedure 98-19? If "Yes," complete Schedule C, Part IIl. . . ... 5 X
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right
to provide advice on the distribution or investment of amounts in such funds or accounts? If "Yes," complete Schedule D, %
Part | 6
7 Did the organization receive or hold a conservation easement, including easements to preserve open space, the
environment, historic land areas, or historic structures? If "Yes," complete Schedule D, Part Il. ........................ 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? If "Yes,"
complete Schedule D, Part 1l . ... ... .. . 8 X
9 Did the organization report an amount in Part X, line 21, for escrow or custodial account liability, serve as a custodian
for amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or debt negotiation
services? If "Yes," complete Schedule D, Part IV . .. ... . . . . . . 9 X
10 Did the organization, directly or through a related organization, hold assets in donor-restricted endowments
or in quasi-endowments? If "Yes," complete Schedule D, Part V. ...... ... . . . . . . . . . . . . . 10 X
11 If the organization's answer to any of the following questions is "Yes," then complete Schedule D, Parts VI, VII, VIII, IX,
or X, as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X, line 107 /f "Yes," complete Schedule
D, Part V. 11a X
b Did the organization report an amount for investments — other securities in Part X, line 12, that is 5% or more of its total
assets reported in Part X, line 16? If "Yes," complete Schedule D, Part VII. ... ... ... .. . . . . . . . . . . . . . . . . ... ... ... 11b X
¢ Did the organization report an amount for investments — program related in Part X, line 13, that is 5% or ghore of its total
assets reported in Part X, line 16? If "Yes," complete Schedule D, Part VIl ............ g Wl ... ... . .......... 11c X
d Did the organization report an amount for other assets in Part X, line 15, that is 5% or al assets reported
in Part X, line 167 If "Yes," complete Schedule D, Part IX................. % 0 .. 0.0 . 11d X
e Did the organization report an amount for other liabilities in Part mp/ete Schedule D, Part X ... .. 1le X
f Did the organization's separate or consolidated f|nanC|aI st he X year |nc|ude a footnote that addresses
the organization's liability for uncertain tax posit ons SC 740)? If "Yes," complete Schedule D, Part X... | 11f X
12a Did the organization obtain separate indepe statements for the tax year? If "Yes," complete
Schedule D, Parts Xl and XII.. ... ... 8. . .= P 12a X
b Was the organization included in consolidated, ependent audited financial statements for the tax year? If "Yes," and
if the organization answered "No" to line 72a then completing Schedule D, Parts XI and XII is optional ................ 12b X
13 Is the organization a school described in section 170(b)(1)(A)(ii)? If "Yes," complete Schedule E....................... 13 X
14a Did the organization maintain an office, employees, or agents outside of the United States?..................... ... ... 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising,
business, investment, and program service activities outside the United States, or aggregate foreign investments valued
at $100,000 or more? If "Yes," complete Schedule F, Parts | and IV....... ... . . . . . . . . . . . . . . . 14b X
15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or for any
foreign organization? If "Yes," complete Schedule F, Parts Il and IV .. ... .. . . . . . . . . . . . . . . 15 X
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other assistance to
or for foreign individuals? If "Yes," complete Schedule F, Parts lll and IV. ... .. .. .. . . . . . . . . . . . . . . .. . . . . ... ........... 16 X
17 Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part X,
column (A), lines 6 and 11e? If "Yes," complete Schedule G, Part I. See instructions. . ................................ 17 X
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIII,
lines Tc and 8a? If "Yes," complete Schedule G, Part Il ... ... .. . . . . . . 18 X
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? If "Yes, "
complete Schedule G, Part IIL. ... .. . . . . . . . 19 X
20a Did the organization operate one or more hospital facilities? If "Yes," complete Schedule H .. ......................... 20a X
b If "Yes" to line 20a, did the organization attach a copy of its audited financial statements to this return?.............. .. 20b
21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or
domestic government on Part IX, column (A), line 1?7 If "Yes," complete Schedule I, Parts land Il ..................... 21 X
BAA TEEA0103L 08/23/23 Form 990 (2023)
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[PartIV_[Checklist of Required Schedules (continued)
Yes | No
22 Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on Part IX,
column (A), line 2?7 If "Yes," complete Schedule I, Parts [ and Il ...... .. .. . . . . . . . . 22 X

23 Did the organization answer "Yes" to Part VII, Section A, line 3, 4, or 5, about compensation of the organization's current
and former officers, directors, trustees, key employees, and highest compensated employees? If "Yes," complete X
Schedule J. . . . 23

24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of
the last day of the year, that was issued after December 31, 20027 If "Yes," answer lines 24b through 24d and

complete Schedule K. If "NO," go o line 25a. . .. ... ... .. . . 24a X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception?.................. 24b
c Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease

any tax-eXxempt DONAS 7 . ... 24c
d Did the organization act as an "on behalf of" issuer for bonds outstanding at any time during the year?................. 24d

25a Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in an excess benefit
transaction with a disqualified person during the year? If "Yes," complete Schedule L, Part |........................... 25a X

b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization's prior Forms 990 or 990-EZ? If "Yes," complete
Schedule L, Part L. ... .. 25b X

26 Did the organization report any amount on Part X, line 5 or 22, for receivables from or payables to any current or
former officer, director, trustee, key employee, creator or founder, substantial contributor, or 35% controlled entity
or family member of any of these persons? If "Yes," complete Schedule L, Part Il........... ... .. ... .. ... .. ........ 26 X

27 Did the organization provide a grant or other assistance to any current or former officer, director, trustee, key
employee, creator or founder, substantial contributor or employee thereof, a grant selection committee
member, or to a 35% controlled entity (including an employee thereof) or family member of any of these
persons? If "Yes," complete Schedule L, Part I, ... .. . . . . . . . . 27 X

28 Was the organization a party to a business transaction with one of the following parties? (See the Schedule L, Part IV,
instructions for applicable filing thresholds, conditions, and exceptions).

a A current or former officer, director, trustee, key employee, creator or founder, or substantial contributor? If

"Yes," complete Schedule L, Part IV. . ... ... . . . . . . . . . e N 28a X
b A family member of any individual described in line 28a? If "Yes," complete Schedi ,/ A VI 28b X
¢ A 35% controlled entity of one or more individuals and/or organizations,desgribed 3a or 28b? If "Yes,"
complete Schedule L, Part IV....... ... ... ... .. ... ........... o .. .. Y P 28c X
29 Did the organization receive more than $25,000 in nonc c“ti s? If "Yes," complete Schedule M. ............. 29 X
30 Did the organization receive contributions of artghistopi res, or other similar assets, or qualified conservation
contributions? If "Yes," complete Schedu O YT N oS AP 30 X
31 Did the organization liquidate, terminate, Qk di and cease operations? If "Yes," complete Schedule N, Part |I. .. ... 31 X
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If "Yes," complete
Schedule N, Part I . ... . 32 X
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations sections
301.7701-2 and 301.7701-3? If "Yes," complete Schedule R, Part I........ .. . . . . . . . . . . . . . . 33 X
34 Was the organization related to any tax-exempt or taxable entity? If "Yes," complete Schedule R, Part II, Ill, or IV,
and Part V, line 1. .. 34 X
35a Did the organization have a controlled entity within the meaning of section 512(b)(13)7.................... .. ... . ..... 35a X
b If "Yes" to line 35a, did the organization receive any payment from or engage in any transaction with a controlled
entity within the meaning of section 512(b)(13)? If "Yes," complete Schedule R, Part V, line 2......................... 35b
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related
organization? If "Yes," complete Schedule R, Part V, line 2 .. ... . . . . . . . . . . . . . . 36 X
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization and that is
treated as a partnership for federal income tax purposes? If "Yes," complete Schedule R, Part VI ..................... 37 X
38 Did the organization complete Schedule O and provide explanations on Schedule O for Part VI, lines 11b and 197
Note: All Form 990 filers are required to complete Schedule O.. ... ... .. . 38 X
Part V |Statements Regarding Other IRS Filings and Tax Compliance
Check if Schedule O contains a response or note to any line inthis Part V... .. ... . D
Yes | No
1a Enter the number reported in box 3 of Form 1096. Enter -0- if not applicable.............. 1a 4
b Enter the number of Forms W-2G included on line 1a. Enter -0- if not applicable........... 1b 0

c Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambling) WinNiNgs to Prize WINNEIS2 . . ... 1c| X

BAA TEEAQ104L  08/23/23 Form 990 (2023)
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Form 990 (2023) JAIL PROJECT OF TEXAS 45-2666807 Page 5
|PartV | Statements Regarding Other IRS Filings and Tax Compliance (continued)

Yes | No

2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax State-
ments, filed for the calendar year ending with or within the year covered by this return. .. .. 2a 5

b If at least one is reported on line 2a, did the organization file all required federal employment tax returns? ............. 2b| X

3a Did the organization have unrelated business gross income of $1,000 or more duringthe year?........................ 3a X
b If "Yes," has it filed a Form 990-T for this year? /f "No" to line 3b, provide an explanation on Schedule O. . ... .......... ... ... . .. .............. 3b

4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account in a foreign country (such as a bank account, securities account, or other financial account)? ......... 4a X

b If "Yes," enter the name of the foreign country
See instructions for filing requirements for FinCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).

5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? ................ ... 5a X
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction?............ 5b X
c If "Yes," to line 5a or 5b, did the organization file Form 8886-T7 ... .. .. ... . . . . 5¢

6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization

solicit any contributions that were not tax deductible as charitable contributions?. ........... .. ... .. ... ... ... .. 6a X

b If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts were
RO X ABAUCHDIE?. . . ..o oo oot e e e e e 6b

7 Organizations that may receive deductible contributions under section 170(c).

a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and

services provided to the payor?. .. ... 7a X
b If "Yes," did the organization notify the donor of the value of the goods or services provided?.......................... 7b
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required to file
FOMM 82827 . 7c X
d If "Yes," indicate the number of Forms 8282 filed during theyear......................... | 7d |
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract?.......... 7e X
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? 7f X
g If the organlzat|on received a contribution of qualified intellectual property, did the orgamzahon file F
as reqUIred?. ... 79
h If the organization received a contribution of cars, boats, airplanes, or other
Form 1098-C7. . R 7h
8 Sponsoring organizations maintaining donor advised funds. Di dvise alned by the sponsoring
organization have excess business holdings at any tlm rﬁg .............................................. 8
9 Sponsoring organizations maintaining donor
a Did the sponsoring organization make an ons under section 49667 .. ... ... .. ... 9a
b Did the sponsoring organization make a to a donor donor advisor, or related person?................ . ... .. 9b
10 Section 501(c)(7) organizations. Enter:
a Initiation fees and capital contributions included on Part VIII, line 12...................... 10a
b Gross receipts, included on Form 990, Part VIII, line 12, for public use of club facilities. . . .. 10b
11 Section 501(c)(12) organizations. Enter:
a Gross income from members or shareholders......... ... .. ... ... .. 11a
b Gross income from other sources. (Do not net amounts due or paid to other sources
against amounts due or received from them.). .......... ... 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10412 ............. 12a
b If "Yes," enter the amount of tax-exempt interest received or accrued during the year...... | 12b|
13 Section 501(c)(29) qualified nonprofit health insurance issuers.
a Is the organization licensed to issue qualified health plans in more thanone state? ................ ... ... .. ... ... ... 13a
Note: See the instructions for additional information the organization must report on Schedule O.
b Enter the amount of reserves the organization is required to maintain by the states in
which the organization is licensed to issue qualified health plans........................ .. 13b
c Enter the amount of reservesonhand . ......... ... ... .. 13c
14a Did the organization receive any payments for indoor tanning services during the tax year?. . .......................... 14a X
b If "Yes," has it filed a Form 720 to report these payments? If "No," provide an explanation on Schedule O.............. 14b
15 Is the organization subject to the section 4960 tax on payment(s) of more than $1,000,000 in remuneration or
excess parachute payment(s) during the year?. .. ... ... 15 X
If "Yes," see the instructions and file Form 4720, Schedule N.
16 Is the organization an educational institution subject to the section 4968 excise tax on net investment income?......... 16 X

If "Yes," complete Form 4720, Schedule O.
17 Section 501(c)(21) organizations. Did the trust, or any disqualified or other person, engage in any activities that would

result in the imposition of an excise tax under section 4951, 4952, or 49537 . . . . ... . 17
If "Yes," complete Form 6069.

BAA TEEAO105L 08/23/23 Form 990 (2023)
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Part VI |Governance, Management, and Disclosure. For each "Yes" response to lines 2 through 7b below, and for
a "No" response to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes on
Schedule O. See instructions.

Check if Schedule O contains a response or note to any line inthis Part V...

Section A. Governing Body and Management

Yes | No
1a Enter the number of voting members of the governing body at the end of the tax year... ... 1a 7
If there are material differences in voting rights among members
of the governing body, or if the governing body delegated broad
authority to an executive committee or similar committee, explain on Schedule O.
b Enter the number of voting members included on line Ta, above, who are independent. . . .. 1b 7
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, or Key employee? . ... 2 X
3 Did the organization delegate control over management duties customarily performed by or under the direct supervision
of officers, directors, trustees, or key employees to a management company or other person?......................... 3 X
4 Did the organization make any significant changes to its governing documents
since the prior Form 990 was filed? . ... .. . 4 X
5 Did the organization become aware during the year of a significant diversion of the organization's assets?.............. 5 X
6 Did the organization have members or stockholders?. .. ... ... 6 X
7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or more
members of the governing body ? . ... 7a X
b Are any governance decisions of the organization reserved to (or subject to approval by) members,
stockholders, or persons other than the governing body?. . ... .. .. . 7b X
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the year by
the following: See Schedule O
a The governing DOy 2. . . ..o 8a| X
b Each committee with authority to act on behalf of the governing body?........ ... ... .. . . 8b X
9 Is there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at the
organization's mailing address? If "Yes," provide the names and addresses on Schedule O. .. . .K.................... 9 X
Section B. Policies (This Section B requests information about policies by the Internal Revenue Code.)
Yes | No
10a Did the organization have local chapters, branches, or affiliates?. . . . g ............................... 10a X
b If "Yes," did the organization have written policies and procedures governi itiesyef such ers, affiliates, and branches to ensure their
operations are consistent with the organization's exempt purposes?eq B . . LW . 10b
11a Has the organization provided a complete copy of this to allAimembeis 0f its governing body before filing the form?. .. ................... MMa| X
b Describe on Schedule O the process, if any, {tised anization to review this Form 990. See Schedule O
12a Did the organization have a written conflic terest policy? If '"No,"go toline 13 ... ... .. ... .. ... .. ... 12a| X
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise
10 CONTlICES ? o 12b| X
¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? If "Yes," describe on
Schedule O how this was done ... .See. Schedule . O. . . . .. 12c| X
13 Did the organization have a written whistleblower policy?. . ... ... .. . 13 X
14 Did the organization have a written document retention and destruction policy?....... ... ... ... ... .. .. ... .. 14 X
15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization's CEO, Executive Director, or top management official. ........... ... ... .. ... . .. ... ... ... ...... 15a X
b Other officers or key employees of the organization. ........ ... . . 15b X
If "Yes" to line 15a or 15b, describe the process on Schedule O. See instructions.
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity during the Year?. .. ... . 16a X
b If "Yes," did the organization follow a written policy or procedure requiring the organization to evaluate its
participation in joint venture arrangements under applicable federal tax law, and take steps to safeguard the
organization's exempt status with respect to such arrangements?. ... .. .. ... . . 16b

Section C. Disclosure
17 List the states with which a copy of this Form 990 is required to be filed  None

18 Section 6104 requires an organization to make its Forms 1023 (1024 or 1024-A, if applicable), 990, and 990-T (section 501(c)(3)s only)
available for public inspection. Indicate how you made these available. Check all that apply.

D Own website D Another's website Upon request D Other (explain on Schedule O)
19 Describe on Schedule O whether (and if so, how) the organization made its governing documents, conflict of interest policy, and financial statements available to
the public during the tax year. See Schedule O

20 State the name, address, and telephone number of the person who possesses the organization's books and records.

Krishnaveni Gundu 13121 Louetta Road 1330 Cypress TX 77429 281 854-4104
BAA TEEAO0106L 08/23/23 Form 990 (2023)
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Part VIl | Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees, and
Independent Contractors
Check if Schedule O contains a response or note to any line inthisPart VII...... ... ... ... .. . .. .. . . ... .. ... ........... D

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

Ta Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the
organization's tax year.

® | ist all of the organization's current officers, directors, trustees (whether individuals or organizations), regardless of amount of
compensation. Enter -0- in columns (D), (E), and (F) if no compensation was paid.

® | ist all of the organization's current key employees, if any. See the instructions for definition of "key employee."

® | ist the organization's five current highest compensated employees (other than an officer, director, trustee, or key employee)
who received reportable compensation (box 5 of Form W-2, box 6 of Form 1099-MISC, and/or box 1 of Form 1099-NEC) of more than $100,000
from the organization and any related organizations.

® | ist all of the organization's former officers, key employees, and highest compensated employees who received more than $100,000
of reportable compensation from the organization and any related organizations.

® | ist all of the organization's former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations.

See the instructions for the order in which to list the persons above.

Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

©)
Position
(B) (do not check more than one (D) (E) (F)

Name and title A box, unless person is both an Reportable Reportable Estimated amount
Verage | officer and a director/trustee) | compensation from compensation from of other
hours KBess Ol x2 T the organization related organizations compensation from

perveek 2 ala | R |2 |3&| 8 (W-2/1099- (W-2/1099- the organization
(listany jQ = 18| X % MISC/1099-NEC) MISC/1099-NEC) and related
hours for |g & & | @ 3 2 & organizations
related [ & & 5 (@ 7" 9
organiza- (@ * 3 51?8
tions g = 5 3
below = o B
dotted iR 5
line) [CRIS ]
o I
=1

(1) Sandra Smith

Director 0 0
_@®_Eboni Calbow_ _ ____________

Director 0 0. 0
_®_Lisa Hoyt _ ______________

Director 0 0. 0
_@ Maria Anna Esparza

Secretary 0 0. 0
_® Alycia Welch _______ &

President 0 0. 0
_®_David Hanson _ ____________

Treasurer 0 0. 0
__Sarah Sloan _ _____________|

Vice President 0 0. 0
e ____ S
e ___ S
a@ o
ao. o ___ o
4 o
@ o

(14)

BAA TEEAO0T07L 08/23/23 Form 990 (2023)
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|_Part VII | Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)

©
(A) . (B) (do not ch;is%g?e than one (D) (E) (F)
Name and title Average | DX, unless person is both an Reportable Reportable Estimated amount
o | oéerand 4 drectorivst) | egppersaienon | SRR | compct
per week eFly|o|x gz 311099- 271099 compensation from
Jistany 15 212 | 3|2 3& § MISC098NEC) MISCTO9ONEC) the organization
related |@ & § @ % § 2 @ organizations
organiza- gr 5|9 s 85
tions s =3 Q o
below g - 5 é
dotted ula ] o}
line) 219 @
8 g
Q.
a ]
ae
a ] __]
qas
qa
@
ey
e  ________
N ﬂ
ey
@ ___]
1b Subtotal ........ ... ... ... ... ... . . . W LT 0. 0. 0.
¢ Total from continuation sheets to Part VIlji§ection A .. . .................. ... .. 0. 0. 0.
d Total (add lines1band 1c). ................. .. . . . ... . . . . 0. 0. 0.
2 Total number of individuals (including but not limited to those listed above) who received more than $100,000 of reportable compensation
from the organization 0
Yes | No
3 Did the organization list any former officer, director, trustee, key employee, or highest compensated employee
on line 1a? If "Yes, "complete Schedule J for such individual. . ....... .. . . . . . . . . . . . 3 X
4  For any individual listed on line 1a, is the sum of reportable compensation and other compensation from
the organization and related organizations greater than $150,000? /f "Yes," complete Schedule J for
such individual . . . ... . 4 X
5 Did any person listed on line Ta receive or accrue compensation from any unrelated organization or individual
for services rendered to the organization? If "Yes," complete Schedule J for such person.............................. 5 X

Section B. Independent Contractors

T Complete this table for your five highest compensated independent contractors that received more than $100,000 of
compensation from the organization. Report compensation for the calendar year ending with or within the organization's tax year.

(A)
Name and business address

L)) .
Description of services

©
Compensation

2 Total number of independent contractors (including but not limited to those listed above) who received more than

$100,000 of compensation from the organization 0

BAA

TEEAQ0108L 08/23/23
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Part Vil

Statement of Revenue

Check if Schedule O contains a response or note to any line in this Part VIII

A
Total revenue

(B)
Related or
exempt
function
revenue

©
Unrelated
business
revenue

()]
Revenue
excluded from tax
under sections
512-514

Contributions, Gifts, Grants,
and Other Similar Amounts

1

a
b
c
d
e
f

9

Federated campaigns......... 1a

Membership dues............. 1b

Fundraising events. ........... 1c

Related organizations ......... 1d

Government grants (contributions) . . . . le

All other contributions, gifts, grants, and
similar amounts not included above . . . 1f

394,786.

Noncash contributions included in
lines Ta-Tf. .. ... g

Total. Add lines Ta-1f .. .............................

394,786.

Program Service Revenue

2a

Q 0 o 0 T

Business Code

541900

799.

799.

All other program service revenue. . ..

Total. Add lines 2a-2f .. .............................

799.

Other Revenue

8a

9a

b Less: direct expenses......

10a

b Less: cost of goods sold. . ..

(2]

Investment income (including dividends, interest, and
other similaramounts) ..................... ... .. ...

Income from investment of tax-exempt bond proceeds
Royalties. . ... ...

496.

(i) Real (ii) Personal

Grossrents........ 6a

Less: rental expenses | 6b

Rental income or (loss) | 6¢

Net rental income or (Ioss) . .....................

i) Securities
Gross amount from ®

sales of assets
other than inventor

Less: cost or other basis
and sales expenses

Gain or (loss). ... ...

Netgainor (I0SS)......... . ... ..

Gross income from fundraising events
(not including $
of contributions reported on line 1c).

See Part IV, line 18 .. .......... 8a

Less: direct expenses. ... .. 8b

Net income or (loss) from fundraising events .........

Gross income from gaming activities.

See Part IV, line 19.. .. ......... 9a

9b

Net income or (loss) from gaming activities...........

Gross sales of inventory, less. . . ..

returns and allowances. . ........ n0a

10b

Net income or (loss) from sales of inventory..........

Business Code

Miscellaneous
Revenue

11a

® o 0 T

900099

39,207.

39,207.

39,207.

435,288.

40,502.

0

BAA
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[PartIX [ Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A).

Check if Schedule O contains a response or note to any line inthis Part IX. ... ... .. . . .. D
; ; A) (B) ©) (D)
Do not include amounts reported on lines Total éxpenses Pro N M .
gram service anagement and Fundraising
6b, 7b, 8b, 9b, and 10b of Part VIII. expenses general expenses expenses

1 Grants and other assistance to domestic
organizations and domestic governments.
SeePartIV,line21........................

2 Grants and other assistance to domestic
individuals. See Part IV, line22 ............ 31,055. 31, 055.

3 Grants and other assistance to foreign
organizations, foreign governments, and for-
eign individuals. See Part IV, lines 15 and 16

4 Benefits paid to or for members............

5 Compensation of current officers, directors,
trustees, and key employees ............... 0. 0. 0. 0.

6 Compensation not included above to
disqualified persons (as defined under
section 4958(f)(1)) and persons described
in section 4958(c)3)B) .. ...l 0. 0. 0. 0.

7 Other salariesandwages .................. 281,033. 243,378. 30,436. 7,219.

g8 Pension plan accruals and contributions
(include section 401(k) and 403(b)
employer contributions) ................. ...

9 Other employee benefits................... 1,600. 1,600.
10 Payrolltaxes....... ... 22,903. 20,022. 2,3009. 572.
11 Fees for services (nonemployees):

a Management........... ... ...

blegal....... .. ...
c Accounting. ... 11,809. 759. 11,032. 18.
d Lobbying......... ...
e Professional fundraising services. See Part IV, line 17. . . 25,000. 25,000.
f Investment managementfees..............
g Other. (If line 11g amount exceeds 10% of line 25, column
(A), amount, list line 11g expenses on Schedule 0.) . . . . . 04 , 983 4,778. 519.
12 Advertising and promotion..................
13 Officeexpenses.....................oo.. . 1,358. 2,128. 21.
14 Information technology................. 4,235. 22,746. 69.
15 Royalties...............................
16 OccupanCy..........cooviiiiiniinnain..
17 Travel ... 20,878. 19,145. 1,699. 34.
18 Payments of travel or entertainment
expenses for any federal, state, or local
public officials. ............ ... ... L.
19 Conferences, conventions, and meetings. ... 51. 51.
20 Interest...... ... ... 2,416. 2,416.
21 Payments to affiliates............... ... ...
22 Depreciation, depletion, and amortization. . .. 10,000. 10,000.
23 INSUranCe........... . 3,697. 978. 2,697. 22.
24 Other expenses. Itemize expenses not
covered above. (List miscellaneous expenses
on line 24e. If line 24e amount exceeds 10%
of line 25, column (A), amount, list line 24e
expenses on Schedule O.)..................
a Professional Development _ _ 10,020. 10,020.
b Advocacy Expenses 9,558. 9,206. 352.
¢ Bank & Merchant Service Fees 1,376. 135. 1,241.
d Dues & Subscriptions 1,003. 855. 148.
e All other expenses. ........................ 1,807. 555. 940. 312.
25 Total functional expenses. Add lines 1 through 24e. . . . 505, 043. 386,549. 83,115. 35,379.

26 Joint costs. Complete this line only if
the organization reported in column (B)

joint costs from a combined educational
campaign and fundraising solicitation.

Check here [ ] if following
SOP 98-2 (ASC 958-720). . ... .....coooon. ..

BAA TEEAOTIOL 08/23/23 Form 990 (2023)
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Form 990 (2023) JAIL PROJECT OF TEXAS 45-2666807 Page 11
Part X |Balance Sheet
Check if Schedule O contains a response or note to any line inthis Part X .. ... ... D
A (B)
Beginning of year End of year
1 Cash — non-interest-bearing. . ... . . . 14,270.| 1 17,633.
2 Savings and temporary cash investments. .......... . 582,059.| 2 365,452.
3 Pledges and grants receivable, net............. ... 71,125.] 3 188,504.
4 Accountsreceivable, net........ .. 4
5 Loans and other receivables from any current or former officer, director,
trustee, key employee, creator or founder, substantial contributor, or 35%
controlled entity or family member of any of these persons..................... 5
6 Loans and other receivables from other disqualified persons (as defined under
section 4958(f)(1)), and persons described in section 4958(c)R)B).............. 6
7 Notes and loans receivable, net......... ... ... .. 7
21 8 Inventories for sale Or USE. .. ....... ... 8
§ 9 Prepaid expenses and deferred charges. ........... ... ... .. i 1,904.| 9 5,520.
< 10a Land, buildings, and equipment: cost or other basis.
Complete Part VI of Schedule D.................... 10a
b Less: accumulated depreciation.................... 10b 10c
11 Investments — publicly traded securities. .......... ... .. ... o 11
12 Investments — other securities. See Part IV, line 11......................... ... 12
13 Investments — program-related. See Part IV, line 11........................... 13
14 Intangible @SSets. ... .. oo 45,000.] 14 35,000.
15 Other assets. See Part IV, line 11......... . 1.115 2.
16 Total assets. Add lines 1 through 15 (must equal line 33)....................... 714,359.|16 612,111.
17 Accounts payable and accrued eXpenses. ... ... ... 1,083.|17 12,297.
18 Grants payable . ... 18
19 Deferred revenue ... ... ... .. . . . . . .. 1%7,621.|19 78,414.
20 Tax-exempt bond liabilities................ .. ... ... ... . 20
@121 Escrow or custodial account liability. Complete Part IV of,S D. c . 21
#= | 22 Loans and other payables to any current or formgr @fficer torptrustee,
0 key employee, creator or founder, substantial contri , o
g controlled entity or family member ofg‘hes ..................... 22
23 Secured mortgages and notes payablg to third parties................ 23
24 Unsecured notes and loans payable to elated third parties. ............. ..., 148,131.|24 143,631.
25 Other liabilities (including federal income tax, payables to related third parties,
and other liabilities not included on lines 17-24). Complete Part X of Schedule D. 25
26 Total liabilities. Add lines 17 through 25. .. ... ... ... . i 266,835.| 26 234,342.
" Organizations that follow FASB ASC 958, check here
§ and complete lines 27, 28, 32, and 33.
_: 27 Net assets without donor restrictions................. .. ... .. ... . ... . ...... 394,256.| 27 324,359.
m | 28 Net assets with donor restrictions........ ... ... .. .. ... .. ... 53,268.| 28 53,410.
'E Organizations that do not follow FASB ASC 958, check here D
c and complete lines 29 through 33.
3 29 Capital stock or trust principal, or current funds.......................... ... ... 29
2 30 Paid-in or capital surplus, or land, building, or equipment fund.................. 30
§ 31 Retained earnings, endowment, accumulated income, or other funds............ 31
% 32 Total net assets or fund balances........ ... ... ... .. . . ... ... ... ... ... ... ... 447,524 .| 32 377,769.
2 | 33 Total liabilities and net assets/fund balances. . ....................... ... ... ... 714,359.| 33 612,111.
BAA TEEAOTTIL 08/23/23 Form 990 (2023)
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Part XI |[Reconciliation of Net Assets

Check if Schedule O contains a response or note to any line inthisPart XI............... ... .. ... .. ...........

1 Total revenue (must equal Part VIII, column (A), line 12). ... .. ... . . .. . . . . 1 435,288.
2 Total expenses (must equal Part IX, column (A), line 25). ........... ... ... ... ... ... 2 505,043.
3 Revenue less expenses. Subtract line 2 fromline 1......... ... ... ... ... ... 3 -69,755.
4 Net assets or fund balances at beginning of year (must equal Part X, line 32, column (A)).................. 4 447,524,
5 Net unrealized gains (losses) on investments. .. ... .. 5
6 Donated services and use of facilities. .. ... . . 6
7 INVESIMENt EXPENSES . . 7
8 Prior period adjustments . . ... 8
9 Other changes in net assets or fund balances (explain on Schedule O). ................ .. ... .. ........... 9 0.
10 Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line 32,
COIUMN (B)) . o oo 10 377,769.

Part Xll | Financial Statements and Reporting

Check if Schedule O contains a response or note to any line inthisPart XIl.............. ... .. ... .. ...........

1

2a

3a

Accounting method used to prepare the Form 990: DCash Accrual D Other

If the organization changed its method of accounting from a prior year or checked "Other," explain
on Schedule O.

Were the organization's financial statements compiled or reviewed by an independent accountant? ....................
If "Yes," check a box below to indicate whether the financial statements for the year were compiled or reviewed on a
separate basis, consolidated basis, or both.

Separate basis DConsolidated basis D Both consolidated and separate basis

If "Yes," check a box below to indicate whether the financial statements for the year were audited on a separate
basis, consolidated basis, or both.

D Separate basis DConsoIidated basis D Both consolidated and separate basis

If "Yes" to line 2a or 2b, does the organization have a committee that assumes responsibility f S of the audit,
review, or compilation of its financial statements and selection of an independent 7
d

If the organization changed either its oversight process or selection proces
X

ear, explain

on Schedule O.

As a result of a federal award, was the organization required an or audits as set forth in the Uniform
Guidance, 2 C.F.R. Part 200, Subpart F?........... . WY

BAA

Yes | No
2a X
2b X
2c
3a X
3b

If "Yes," did the organization undergo the requi dit i the organization did not undergo the required audit
or audits, explain why on Schedule O andidescr steps taken to undergo such audits . ..........................

TEEAQ0112L 08/23/23

Form 990 (2023)
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Public Charity Status and Public Support ONB o, 15450047
SCHEDULE A y PP 2023
(Form 990) Complete if the organization is a section 501(c)(3) organization or a section

4947(a)(1) nonexempt charitable trust.
Attach to Form 990 or Form 990-EZ. Open to Public

Department of the Treasury Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
Name of the organization Employer identification number
JAIL PROJECT OF TEXAS 45-2666807

[Part] |Reason for Public Charity Status. (All organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)

1 A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

2 A school described in section 170(b)(1)(A)ii). (Attach Schedule E (Form 990).)

3 A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).

4 A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital's
name, city, and state:

5 An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(AXiv). (Complete Part I1.)

6 D A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(V).

7 An organization that normally receives a substantial part of its support from a governmental unit or from the general public described
in section 170(b)(1)(A)(vi). (Complete Part Il.)

8 D A community trust described in section 170(b)(1)(A)(Vi). (Complete Part Il.)

9 An agricultural research organization described in section 170(b)(1)(A)ix) operated in conjunction with a land-grant college
or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or
university:

10 D An organization that normally receives (1) more than 33-1/3% of its support from contributions, membership fees, and gross receipts
from activities related to its exempt functions, subject to certain exceptions; and (2) no more than 33-1/3% of its support from gross
investment income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after
June 30, 1975. See section 509(a)(2). (Complete Part Ill.)

11 An organization organized and operated exclusively to test for public safety. See section 509(@@)(4).

12 An organization organized and operated exclusively for the benefit of, to perform ions, of, or to carry out the purposes of one
or more publicly supported organizations described in section 509(a)(1) oL sectio 2). See section 509(a)(3). Check the box on
lines 12a through 12d that describes the type of supporting organizationgan eWlines 12e, 12f, and 12g.

a D Type I. A supporting organization operated, supervised, or contro its supportéd organization(s), typically by giving the supported
organization(s) the power to regularly appoint or elect a maj thedirecto trustees of the supporting organization. You must
complete Part IV, Sections A and B.

b D Type Il. A supporting organization supegé or © connection with its supported organization(s), by having control or
management of the supporting organization di me persons that control or manage the supported organization(s). You
must complete Part IV, Sections A and C

c Type lll functionally integrated. A supporting organization operated in connection with, and functionally integrated with, its supported
organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.

d Type lll non-functionally integrated. A supporting organization operated in connection with its supported organization(s) that is not
functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness requirement (see
instructions). You must complete Part IV, Sections A and D, and Part V.

e Check this box if the organization received a written determination from the IRS that it is a Type |, Type II, Type Il functionally
integrated, or Type Il non-functionally integrated supporting organization.

f Enter the number of supported organizations . . ... . I:|

g Provide the following information about the supported organization(s).

(i) Name of supported organization (ii) EIN (iii) Type of organization (iv) Is the (v) Amount of monetary (vi) Amount of other
(described on lines 1-10 organization listed | support (see instructions) support (see instructions)
above (see instructions)) in your governing

document?
Yes No

)

(B)

©)

(D)

(E)

Total

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule A (Form 990) 2023
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Schedule A (Form 990) 2023 JAIL PROJECT OF TEXAS 45-2666807 Page 2
Part Il |Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)

(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under Part Ill. If the
organization fails to qualify under the tests listed below, please complete Part Ill.)

Section A. Public Support

Calendar year (or fiscal year
beginning in) (a) 2019 (b) 2020 (c) 2021 (d) 2022 (e) 2023 (f) Total

1 Gifts, grants, contributions, and
membership fees received. (Do not

include any "unusual grants.”) . ... ... 112,106. 397,466.|1,053,392. 239,926. 394,786.| 2,197,676.

2 Tax revenues levied for the
organization's benefit and
either paid to or expended
onitsbehalf.................. 0.

3 The value of services or
facilities furnished by a
governmental unit to the
organization without charge . .. 0.

4 Total. Add lines 1 through 3... 112,106. 397,466.11,053,392. 239,926. 394,786.| 2,197,676.

5 The portion of total
contributions by each person
(other than a governmental
unit or publicly supported
organization) included on line 1
that exceeds 2% of the amount
shown on line 11, column (f). .. 581,827.

6 Public support. Subtract line 5
fromlined................... 1,615,849.

Section B. Total Support

g:;ggf;gyfna)r (or fiscal year (a) 2019 (b) 2020 (c) 2021 (d) 2022 (e) 2023 () Total

7 Amounts fromline4.......... 112,106. 397,466.|1,053,392. 239, 926. 394,786.| 2,197,676.
8 Gross income from interest, q

dividends, payments received ?

on securities loans, rents,

royalties, and income from

similar sources . .............. 13 @ 712. 496. 1,870.
9 Net income from unrelated

business activities, whether or
not the business is regularly
carriedon.................... 0.

10 Other income. Do not include
gain or loss from the sale of
capital assets (Explain in

Part VI ... ... 0.
11 Total support. Add lines 7

through 10................... 2,199,546.
12 Gross receipts from related activities, etc. (see instructions)............ ... ... . | 12 6,684.
13 First 5 years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box and stop here. . ... .. . . D

Section C. Computation of Public Support Percentage

14 Public support percentage for 2023 (line 6, column (f), divided by line 11, column (f)).......................... 14 73.46 %
15 Public support percentage from 2022 Schedule A, Part Il, line 14 . ... .. . 15 72.43 %

16a 33-1/3% support test—2023. If the organization did not check the box on line 13, and line 14 is 33-1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization. ......... ... ... .. ... . . . .

b 33-1/3% support test—2022. If the organization did not check a box on line 13 or 16a, and line 15 is 33-1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization ............. ... .. ... .. . .. .. .. . . ... D

17a 10%-facts-and-circumstances test—2023. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10%
or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how
the organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization............. D

b 10%-facts-and-circumstances test—2022. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10%
or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how the
organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization................. H

18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions. .. ..

BAA TEEA0402L 08/14/23 Schedule A (Form 990) 2023
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Schedule A (Form 990) 2023 JAIL PROJECT OF TEXAS 45-2666807 Page 3
Part lll |Support Schedule for Organizations Described in Section 509(a)(2)

(Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part Il. If the organization
fails to qualify under the tests listed below, please complete Part I1.)

Section A. Public Support

Calendar year (or fiscal year beginning in) (a) 2019 (b) 2020 (c) 2021 (d) 2022 (e) 2023 (f) Total

1 Gifts, grants, contributions,
and membership fees
received. (Do not include
any "unusual grants.").........

2 Gross receipts from admissions,
merchandise sold or services
performed, or facilities
furnished in any activity that is
related to the organization's
tax-exempt purpose. ..........

3 Gross receipts from activities
that are not an unrelated trade
or business under section 513.

4 Tax revenues levied for the
organization's benefit and
either paid to or expended on
itsbehalf.....................

5 The value of services or
facilities furnished by a
governmental unit to the
organization without charge . ..

6 Total. Add lines 1 through 5. ..

7a Amounts included on lines 1,
2, and 3 received from
disqualified persons. . .........

b Amounts included on lines 2
and 3 received from other than
disqualified persons that
exceed the greater of $5,000 or
1% of the amount on line 13
fortheyear................. ..

c Add lines 7aand 7b...........

8 Public support. (Subtract line
7cfromline6.)...............

Section B. Total Support

Calendar year (or fiscal year beginning in) (a) 2019 (c) 2021 (d) 2022 (e) 2023 (f) Total

9 Amounts fromline6..........

10a Gross income from interest, dividends,
payments received on securities loans,
rents, royalties, and income from
similar sources. .................

b Unrelated business taxable

income (less section 511
taxes) from businesses
acquired after June 30, 1975 ..

c Add lines 10aand 10b........

11 Net income from unrelated business
activities not included on line 10b,
whether or not the business is
regularly carriedon. . .............

12 Other income. Do not include
gain or loss from the sale of
capital assets (Explain in
Part VI ...

13 Total support. (Add lines 9,
10c, 11, and 12.) . ...

14 First 5 years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here. . .. ... .. D

Section C. Computation of Public Support Percentage

15 Public support percentage for 2023 (line 8, column (f), divided by line 13, column (f)).......................... 15 %
16 Public support percentage from 2022 Schedule A, Part Ill, line 15.. .. ... ... . . . . . . . 16 %
Section D. Computation of Investment Income Percentage

17 Investment income percentage for 2023 (line 10c, column (f), divided by line 13, column (f)).................... 17 %
18 Investment income percentage from 2022 Schedule A, Part IIl, line 17 ... .. ... ... .. ... ... .. ........... 18 %

19a 33-1/3% support tests—2023. If the organization did not check the box on line 14, and line 15 is more than 33-1/3%, and line 17
is not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization.............

b 33-1/3% support tests—2022. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33-1/3%, and
line 18 is not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization ... ... H

20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions...............
BAA TEEA0403L  08/14/23 Schedule A (Form 990) 2023
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Part IV |Supporting Organizations
omplete only if you checked a box on line 12 of Part I. If you checked box 12a, Part |, complete Sections A
and B. If you checked box 12b, Part |, complete Sections A and C. If you checked box 12c, Part |, complete
Sections A, D, and E. If you checked box 12d, Part |, complete Sections A and D, and complete Part V.)

Section A. All Supporting Organizations

Yes | No

1 Are all of the organization's supported organizations listed by name in the organization's governing documents?
If "No," describe in Part VI how the supported organizations are designated. If designated by class or purpose, describe
the designation. If historic and continuing relationship, explain. 1

2 Did the organization have any supported organization that does not have an IRS determination of status under section
509(@@)(1) or (2)? If "Yes," explain in Part VI how the organization determined that the supported organization was
described in section 509(a)(1) or (2). 2

3a Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If "Yes," answer lines 3b
and 3c below. 3a

b Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? If "Yes," describe in Part VI when and how the organization
made the determination. 3b

¢ Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B)
purposes? If "Yes," explain in Part VI what controls the organization put in place to ensure such use. 3c

4a Was any supported organization not organized in the United States ("foreign supported organization")? If "Yes" and
if you checked box 12a or 12b in Part I, answer lines 4b and 4c below. 4a

b Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign supported
organization? If "Yes," describe in Part VI how the organization had such control and discretion despite being controlled
or supervised by or in connection with its supported organizations. 4b

o

Did the organization support any foreign supported organization that does not have an IRS determination under
sections 501(c)(3) and 509(a)(1) or (2)? If "Yes," explain in Part VI what controls the organization used to ensure that
all support to the foreign supported organization was used exclusively for section 170(c)(2)(B) purposes. 4c

5a Did the organization add, substitute, or remove any supported organizations during the tax year answer lines
5b and 5c¢ below (if applicable). Also, provide detail in Part VI, including (i) the na bers of the
supported organizations added, substituted, or removed; (ii) the reasons for, ction; (iii) the

authority under the organization's organizing document authorizing action; how the action was

accomplished (such as by amendment to the organizing doci 5a
b Type l or Type Il only. Was any added or substituted nization part of a class already designated in the
organization's organizing document? 5b
¢ Substitutions only. Was the substitution G an event beyond the organization's control? 5c
6 Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (i) its supported organizations, (ii) individuals that are part of the charitable class benefited by one
or more of its supported organizations, or (jii) other supporting organizations that also support or benefit one or more of
the filing organization's supported organizations? If "Yes," provide detail in Part VI. 6
7 Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor
(as defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity with
regard to a substantial contributor? If "Yes," complete Part | of Schedule L (Form 990). 7
8 Did the organization make a loan to a disqualified person (as defined in section 4958) not described on line 77 If "Yes,"
complete Part | of Schedule L (Form 990). 8
9a Was the organization controlled directly or indirectly at any time during the tax year by one or more disqualified persons,
as defined in section 4946 (other than foundation managers and organizations described in section 509(a)(1) or (2))?
If "Yes," provide detail in Part VI. 9a
b Did one or more disqualified persons (as defined on line 9a) hold a controlling interest in any entity in which the
supporting organization had an interest? If "Yes," provide detail in Part VI. %
¢ Did a disqualified person (as defined on line 9a) have an ownership interest in, or derive any personal benefit from,
assets in which the supporting organization also had an interest? If "Yes," provide detail in Part VI. 9%
10a Was the organization subject to the excess business holdings rules of section 4943 because of section 4943(f) (regarding
certain Type Il supporting organizations, and all Type Il non-functionally integrated supporting organizations)? /f "Yes,"
answer line 10b below. 10a

b Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to determine
whether the organization had excess business holdings.) 10b

BAA TEEAQ404L 08/14/23 Schedule A (Form 990) 2023
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Page 5

[Part IV | Supporting Organizations (continued)

11 Has the organization accepted a gift or contribution from any of the following persons?

a A person who directly or indirectly controls, either alone or together with persons described on lines 11b and 11c below,
the governing body of a supported organization?

b A family member of a person described on line 11a above?

€ A 35% controlled entity of a person described on line 11a or 11b above? /f "Yes" to line 11a, 11b, or 11c, provide detail in Part VI.

Yes

No

11a

11b

11c

Section B. Type | Supporting Organizations

1 Did the governing body, members of the governing body, officers acting in their official capacity, or membership of one
or more supported organizations have the power to regularly appoint or elect at least a majority of the organization's
officers, directors, or trustees at all times during the tax year? If "No," describe in Part VI how the supported
organization(s) effectively operated, supervised, or controlled the organization's activities. If the organization had more
than one supported organization, describe how the powers to appoint and/or remove officers, directors, or trustees
were allocated among the supported organizations and what conditions or restrictions, if any, applied to such powers
during the tax year.

2 Did the organization operate for the benefit of any supported organization other than the supported organization(s)
that operated, supervised, or controlled the supporting organization? If "Yes," explain in Part VI how providing such
benefit carried out the purposes of the supported organization(s) that operated, supervised, or controlled the
supporting organization.

Yes

No

Section C. Type Il Supporting Organizations

1 Were a majority of the organization's directors or trustees during the tax year also a majority of the directors or trustees
of each of the organization's supported organization(s)? I/f "No," describe in Part VI how control or management of the
supporting organization was vested in the same persons that controlled or managed the supported organization(s).

Yes

No

Section D. All Type lll Supporting Organizations

1 Did the organization provide to each of its supported organizations, by the last day of the fifthgnofith of the
organization's tax year, (i) a written notice describing the type and amount of support prowi ing the prior tax
year, (ii) a copy of the Form 990 that was most recently filed as of the date of notific@tj copies of the
organization's governing documents in effect on the date of notification, to t eviously provided?

2 Were any of the organization's officers, directors, or trusteesith@r (i)fappoi or elected by the supported

organization(s), or (ii) serving on the governing body_o ofganization? If "No," explain in Part VI how
the organization maintained a close and continuous i7g r ship with the supported organization(s).

3 By reason of the relationship described on lie 2, & the organization's supported organizations have a significant
voice in the organization's investment poli€i nd in directing the use of the organization's income or assets at

all times during the tax year? If "Yes," describe in Part VI the role the organization's supported organizations played
in this regard.

Yes

No

Section E. Type lll Functionally Integrated Supporting Organizations

1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions).
a [I The organization satisfied the Activities Test. Complete line 2 below.

b D The organization is the parent of each of its supported organizations. Complete line 3 below.

c D The organization supported a governmental entity. Describe in Part VI how you supported a governmental entity (see instructions).

2 Activities Test. Answer lines 2a and 2b below.

a Did substantially all of the organization's activities during the tax year directly further the exempt purposes of the
supported organization(s) to which the organization was responsive? If "Yes," then in Part VI identify those supported
organizations and explain how these activities directly furthered their exempt purposes, how the organization was
responsive to those supported organizations, and how the organization determined that these activities constituted
substantially all of its activities.

b Did the activities described on line 2a, above, constitute activities that, but for the organization's involvement, one or
more of the organization's supported organization(s) would have been engaged in? If "Yes," explain in Part VI the
reasons for the organization's position that its supported organization(s) would have engaged in these activities
but for the organization's involvement.

3 Parent of Supported Organizations. Answer lines 3a and 3b below.

a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or trustees of
each of the supported organizations? If "Yes" or "No," provide details in Part VI.

b Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each of its
supported organizations? If "Yes," describe in Part VI the role played by the organization in this regard.

Yes

No

2a

2b

3a

3b

BAA TEEA0405L 08/14/23 Schedule A (Form 990) 2023
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Schedule A (Form 990) 2023 JAIL PROJECT OF TEXAS

45-2666807 Page 6

|Part V

| Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations

1

D Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 (explain in Part VI). See
instructions. All other Type Ill non-functionally integrated supporting organizations must complete Sections A through E.

Section A — Adjusted Net Income

(A) Prior Year

(B) Current Year
(optional)

Net short-term capital gain

Recoveries of prior-year distributions

Other gross income (see instructions)

Add lines 1 through 3.

Depreciation and depletion

G bh|w(N(=

O |~ fw|N|=

Portion of operating expenses paid or incurred for production or collection of gross
income or for management, conservation, or maintenance of property held for
production of income (see instructions)

(]

7

Other expenses (see instructions)

8

Adjusted Net Income (subtract lines 5, 6, and 7 from line 4)

Section B — Minimum Asset Amount

(A) Prior Year

(B) Current Year
(optional)

1

Aggregate fair market value of all non-exempt-use assets (see instructions for short
tax year or assets held for part of year):

a Average monthly value of securities

1a

b Average monthly cash balances

1b

¢ Fair market value of other non-exempt-use assets

1c

d Total (add lines 1a, 1b, and 1c)

1d

e Discount claimed for blockage or other factors

(explain in detail in Part VI):

Acquisition indebtedness applicable to non-exempt-use assets

w

Subtract line 2 from line 1d.

D

Cash deemed held for exempt use. Enter 0.015 of line 3 (for greater amoun
see instructions).

Net value of non-exempt-use assets (subtract line 4 from li

Multiply line 5 by 0.035.

(N[,

Recoveries of prior-year distributions
Minimum Asset Amount (add line 7 to line6

| N |G,

Section C — Distributable Amount

Current Year

Adjusted net income for prior year (from Section A, line 8, column A)

Enter 0.85 of line 1.

Minimum asset amount for prior year (from Section B, line 8, column A)

Enter greater of line 2 or line 3.

Income tax imposed in prior year

G WIN|=

o wWIN|I=

Distributable Amount. Subtract line 5 from line 4, unless subject to emergency
temporary reduction (see instructions).

6

~N

D Check here if the current year is the organization's first as a non-functionally integrated Type Ill supporting organization

(see instructions).

BAA

TEEA0406L 08/14/23

Schedule A (Form 990) 2023
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Schedule A (Form 990) 2023 JAIL PROJECT OF TEXAS

45-2666807 Page 7

[PartV | Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)

Section D — Distributions

Current Year

1 Amounts paid to supported organizations to accomplish exempt purposes 1
2 Amounts paid to perform activity that directly furthers exempt purposes of supported organizations,
in excess of income from activity 2
3 Administrative expenses paid to accomplish exempt purposes of supported organizations 3
4 Amounts paid to acquire exempt-use assets 4
5 Qualified set-aside amounts (prior IRS approval required — provide details in Part VI) 5
6 Other distributions (describe in Part VI). See instructions. 6
7 _Total annual distributions. Add lines 1 through 6. 7
8 Distributions to attentive supported organizations to which the organization is responsive (provide details
in Part VI). See instructions. 8
9 Distributable amount for 2023 from Section C, line 6 9
10 Line 8 amount divided by line 9 amount 10
. T . . . ® (D ., (i)
Section E — Distribution Allocations (see instructions) . Excess Underdistributions Distributable
Distributions Pre-2023 Amount for 2023

1 Distributable amount for 2023 from Section C, line 6

2 Underdistributions, if any, for years prior to 2023 (reasonable
cause required — explain in Part VI). See instructions.

3 Excess distributions carryover, if any, to 2023

aFrom2018.............

bFrom2019.............

cFrom202Q.............

dFrom?2021..............

eFrom2022.............

f Total of lines 3a through 3e

g Applied to underdistributions of prior years
h Applied to 2023 distributable amount

i Carryover from 2018 not applied (see instructions)

j Remainder. Subtract lines 3g, 3h, and 3i from line 3f.

4 Distributions for 2023 from Section D,
line 7:

a Applied to underdistributions of prior yea

b Applied to 2023 distributable amount

¢ Remainder. Subtract lines 4a and 4b from line 4.

5 Remaining underdistributions for years prior to 2023, if any.
Subtract lines 3g and 4a from line 2. For result greater than
zero, explain in Part VI. See instructions.

6 Remaining underdistributions for 2023. Subtract lines 3h and 4b
from line 1. For result greater than zero, explain in Part VI. See
instructions.

7 Excess distributions carryover to 2024. Add lines 3j and 4c.

8 Breakdown of line 7:

a Excess from 2019.. ... ..

b Excess from 2020.. ... ..

¢ Excess from 2021.......

d Excess from 2022 ... ...

e Excess from 2023.... ...

BAA

TEEA0407L 08/14/23
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Schedule A (Form 990) 2023 JAIL PROJECT OF TEXAS 45-2666807 Page 8
Part VI Supplemental Information. Provide the explanations required by Part Il, line 10; Part I, line 17a or 17b; Part

I, line 12; Part IV, Section A, lines 1, 2, 3b, 3c, 4b, 4c, 5a, 6, 9a, 9b, 9¢, 11a, 1fb, and ﬁc; Part IV, Section

B, lines 1 and 2; Part IV, Section C, line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines Tc, 2a, 2b,
3a, and 3b; Part V, line 1; Part V, Section B, line Te; Part V, Section D, lines 5, 6, and 8; and Part V, Section E,
lines 2, 5, and 6. Also complete this part for any additional information. (See instructions.)

Additional Supplemental Information

The organization changed its accounting method in TY2022 from cash to accrual. Part

IT is reported on an accrual basis.

BAA TEEAQ408L  08/14/23 Schedule A (Form 990) 2023
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Schedule B .
(Form 9%0) Schedule of Contributors

Attach to Form 990, 990-EZ, or 990-PF.

Department of the Treasury

Internal Revenue Service Go to www.irs.gov/Form990 for the latest information.

OMB No. 1545-0047

2023

Name of the organization

Employer identification number

JATL PROJECT OF TEXAS 45-2666807

Organization type (check one):

Filers of: Section:

Form 990 or 990-EZ 501)( 3 ) (enter number) organization
D 4947(a)(1) nonexempt charitable trust not treated as a private foundation
[ ] 527 political organization

Form 990-PF |:| 501(c)(3) exempt private foundation
|:| 4947(a)(1) nonexempt charitable trust treated as a private foundation

|:| 501(c)(3) taxable private foundation

Check if your organization is covered by the General Rule or a Special Rule.

Note: Only a section 501(c)(7), (8), or (10) organization can check boxes for both the General Rule and a Special Rule. See instructions.

General Rule

D For an organization filing Form 990, 990-EZ, or 990-PF that received, during t ntrib@ions totaling $5,000
or more (in money or property) from any one contributor. Complete Pa:ts | a@ ruetions for determining

a contributor's total contributions. !

Special Rules Q
For an organization described in sectio 1(c)(3) filing Form 990 or 990-EZ that met the 33-1/3% support test of the
regulations under sections 509(a)(1) and 170(b)(1)(A)(vi), that checked Schedule A (Form 990), Part II, line 13, 16a, or
16b, and that received from any one contributor, during the year, total contributions of the greater of (1) $5,000; or
) 2% of the amount on (i) Form 990, Part VIII, line 1h; or (ii) Form 990-EZ, line 1. Complete Parts | and II.

|:| For an organization described in section 501(c)(7), (8), or (10) filing Form 990 or 990-EZ that received from any one
contributor, during the year, total contributions of more than $1,000 exclusively for religious, charitable, scientific,
literary, or educational purposes, or for the prevention of cruelty to children or animals. Complete Parts | (entering
"N/A" in column (b) instead of the contributor name and address), I, and Ill.

|:| For an organization described in section 501(c)(7), (8), or (10) filing Form 990 or 990-EZ that received from any one
contributor, during the year, contributions exclusively for religious, charitable, etc., purposes, but no such
contributions totaled more than $1,000. If this box is checked, enter here the total contributions that were received
during the year for an exclusively religious, charitable, etc., purpose. Don't complete any of the parts unless the
General Rule applies to this organization because it received nonexclusively religious, charitable, etc., contributions
totaling $5,000 or more during the Year .. ........ ... ... $

Caution: An organization that isn't covered by the General Rule and/or the Special Rules doesn't file Schedule B (Form 990), but it

must answer "No" on Part |V, line 2, of its Form 990; or check the box on line H of its Form 990-EZ or on its Form 990-PF, Part |, line
2, to certify that it doesn't meet the filing requirements of Schedule B (Form 990).

BAA For Paperwork Reduction Act Notice, see the instructions for Form 990, 990-EZ, or 990-PF. Schedule B (Form 990) (2023)

TEEAQ0701L 08/09/23
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Schedule B (Form 990) (2023) 1 1 Page2
Name of organization Employer i dentificath smb
JAIL PROJECT OF TEXAS 45-2666807

Contributors (see instructions). Use duplicate copies of Part | if additional space is needed.

No.

(b)
Name, address, and ZIP + 4

©
Total contributions

@
Type of contribution

Heising-Simons Foundation

Person
Payroll []
_____ 250, 000.| Noncash []

(Complete Part |l for
noncash contributions.)

(b)
Name, address, and ZIP + 4

@
Type of contribution

Renaissance Charitable

Person
Payroll []
Noncash []

(Complete Part |l for
noncash contributions.)

@
Type of contribution

Person
Payroll []
Noncash []

(Complete Part |l for
noncash contributions.)

(b)
Name, add

@
Type of contribution

4 |Rothschild Fund Inc Person

Payroll []

963 Pendelton Point Road __ ________________ | __ 10,000.| Noncash []
Islesboro, ME 04848 oreiah contbutions.)

@) (b) . . d
No. Name, address, and ZIP +4 Total contributions Type of contribution

5__ |Selidago Foundation | Person

Payroll []

150 Main St 24 __ _ _ __ _ _ _ _ _ __ _ ________|P______- 25,000.| Noncash []

(Complete Part |l for
noncash contributions.)

@
Type of contribution

6__ |Texas Civil Rights Project | Person
Payroll []
PO Box 17757 s 20,000.| Noncash []
Austin, TX 78760 _ e e butions.)
BAA TEEAQ7@RL 08/09/23 Schedule B (Form 990) (2023)
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Schedule B (Form 990) (2023)

1

1 Page 3

Name of organization

JATL PROJECT OF TEXAS

Employer identification number

45-2666807

Part I Noncash Property (see instructions). Use duplicate copies of Part Il if additional space is needed.

(a) No.
from
Part |

(b)
Description of noncash property given

© .
FMV (or estimate)
(See Instructions.)

@
Date received

(a) No.
from
Part |

(b

© .
FMV (or estimate)
(See Instructions.)

@
Date received

(a) No.
from
Part |

(b

© .
FMV (or estimate)
(See instructions.)

@
Date received

(a) No.
from
Part |

()
FMV (or estimate)
(See instructions.)

d
Date received

(a) No.
from
Part |

b

(c)
FMV (or estimate)
(See instructions.)

)
Date received

(a) No.
from
Part |

(b

(c)
FMV (or estimate)
(See instructions.)

)
Date received

BAA

TEEAQ0703L 08/09/23

Schedule B (Form 990) (2023)
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Schedule B (Form 990) (2023) 1 1 Page 4
Name of organization Employer identification number
JAIL PROJECT OF TEXAS 45-2666807

Partlll | Exclusively religious, charitable, etc., contributions to organizations described in section 501(c)(7), (8),

or (10) that total more than $1,000 for the year from any one contributor. Complete columns (a) through (e) and
the following line entry. For organizations completing Part Ill, enter the total of exclusively religious, charitable, etc.,

contributions of $1,000 or less for the year. (Enter this information once. See instructions.).............

Use duplicate copies of Part Il if additional space is needed.

@ No. (b) Purpose of gift () Use of gift (d) Description of how gift is held
Part |
N/A ol _________
(e) Transfer of gift
Transferee's name, address, and ZIP + 4 Relationship of transferor to transferee
(@ No. (b) Purpose of gif Use of gif d) Description of how gift is held
from pose of gift (c) Use of gift (d) Description of how gift is he
Part |
(e) Transfer of gift
Transferee's name, address, and ZIP + 4 tionship of transferor to transferee
(?20'\::' (b) Purpose of gift G\ (c) Use of gift (d) Description of how gift is held
Part |

(e) Transfer of gift
Transferee's name, address, and ZIP + 4 Relationship of transferor to transferee
(@) No. (b) Pur, f gif f gif d) Description of how gift is held
from pose of gift (c) Use of gift (d) Description of how gift is he
Part |
(e) Transfer of gift

Transferee's name, address, and ZIP + 4

BAA

TEEAQ0704L 08/09/23
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OMB No. 1545-0047

Supplemental Information Regarding Fundraising or Gaming Activities

SCHEDULE G
Complete if the organization answered "Yes" on Form 990, Part IV, line 17 18 or 19, or if the
(Form 990) organization entered more than $15,000 on Form 990-EZ, 2023
Attach to Form 930 or Form 990-EZ. Open to Public
?:f,“;’.";:l;lj;‘*sl',?g“ & Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
Name of hie arganzation Employer identification number

JAIL PROJECT OF TEXAS 45-2666807

- Eun&aising Activities. Complete if the organization answered "Yes" on Form 990, Part IV, line 17.
Form 990-EZ filers are not required to complete this part.

1 Indicate whether the organization raised funds through any of the following activities. Check all that apply.
a E] Mail solicitations e Solicitation of non-government grants
b D Internet and email solicitations f E] Solicitation of government grants
c D Phone solicitations [} D Special fundraising events
d D In-person solicitations

2aDid the organization have a written or oral agreement with any individual (including officers, directors, trustees, or key
employees listed in Form 990, Part VII) or entity in connection with professional fundralsmg services? .

b If "Yes," list the 10 highest paid individuals or entities (fundraisers) pursuant to agreements under which the fundralser is to be
compensated at least $5,000 by the organization.

Yes E]No

TR . (v) Amount paid to A :
(i)Name and address of individual (ii) Activity (iii) Did fundraiser | vy Gross receipts (or retained by) (vi) Amount paid to
i i have custody or control i : : . (or retained by)
or entity (fundraiser) of contributions? from activity fund(r:%llienq#sé;:d in organization
Olivia Ekeke Yes No
1 Grant
writing,
outreach X 25,000.
2
3
4 1 c
5 c\V
6
7
8
9
10
Total.. 25,000. 0.
3 LIS} aII states in which the organlzatlon is reglstered or Iloensed to soI|C|t contributions or has been notified it is exempt from registration
or licensing.
BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule G (Form 990) 2023
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Schedule G (Form 990) 2023

JATL PROJECT OF TEXAS

45-2666807

Page 2

Part Il | Fundraising Events. Complete if the organization answered "Yes" on Form 990, Part IV, line 18, or
reported more than $15,000 of fundraising event contributions and gross income on Form 990-EZ, lines 1
and 6b. List events with gross receipts greater than $5,000.

(a) Event #1

(b) Event #2

(c) Other events
None

(event type)

(event type)

(total number)

(d) Total events
(add column (a)
through column (c))

Direct Expenses
N

10
L

9]

3

5]

P 1 Grossreceipts........................

[2'4
2 Less: Contributions. . ..................
3 Gross income (line 1 minus line 2). .. ..
4 Cashoprizes...........................
5 Noncashprizes.......................

Rent/facility costs.....................

Food and beverages ..................

Entertainment .

Other direct expenses. ................

Direct expense summary. Add lines 4 through 9 in column (d)
Net income summary. Subtract line 10 from line 3, column (d)

Part Il

Gaming. Complete if the organization answered "Yes" on Form 990, Part IV, line 19, or reported more
than $15,000 on Form 990-EZ, line 6a.

o ) (b) Pull tabs/instant ) (d) Total gaming
g (a) Bingo bingo/progressi Other gaming (add column (a)
5 bin through column (c))
g
[2'4

1 Grossrevenue........................ s
g 2 Cashoprizes........................
v
o
153 3 Noncashprizes..................... %
i}
el
§ 4 Rent/facility costs.....................
=

5 Other direct expenses.................

Yes 5 ||| Yes % Yes %
6 Volunteer labor....................... No No No

7 Direct expense summary. Add lines 2 through 5 incolumn (d)....... ... ... . i

8 Net gaming income summary. Subtract line 7 from line 1, column (d).............. .. .. ... ... .. .. ... .....

9 Enter the state(s) in which the organization conducts gaming activities:

TEEA3702L  06/08/23 Schedule G (Form 990) 2023
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Schedule G (Form 990) 2023 JAIL PROJECT OF TEXAS 45-2666807 Page 3
11 Does the organization conduct gaming activities with nonmembers?. ... ... ... ... .. .. . ... D Yes D No

12 Is the organization a grantor, beneficiary or trustee of a trust, or a member of a partnership or other entity formed to
administer charitable gaming?. .. ... . D Yes D No

13 Indicate the percentage of gaming activity conducted in:

a The organization's facility. . .. ... .o 13a %
b An outside facility. . . ... 13b <
14 Enter the name and address of the person who prepares the organization's gaming/special events books and records:
Name
Address
15a Does the organization have a contract with a third party from whom the organization receives gaming revenue? ... ... DYes D No
b If "Yes," enter the amount of gaming revenue received by the organization $ and the amount
of gaming revenue retained by the third party $
c If "Yes," enter name and address of the third party:
Name
____________________________________________________________ 1
|
Address

16 Gaming manager information:

Name

Gaming manager compensation $ 4
Description of services provided OE

D Director/officer D Employee E @epeg contractor

17 Mandatory distributions:
a Is the organization required under state law e eharitable distributions from the gaming proceeds to retain the

b Enter the amount of distributions required under state law to be distributed to other exempt organizations or spent in the
organization's own exempt activities during the tax year. ..

Part IV | Supplemental Information. Provide the explanations required by Part |, line 2b, columns (iii) and (v);
and Part Ill, lines 9, 9b, 10b, 15b, 15¢, 16, and 17b, as applicable. Also provide any additional
information. See instructions.

BAA TEEA3703L 06/08/23 Schedule G (Form 990) 2023
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SCHEDULE | Grants and Other Assistance to Organizations, OB Mo. 15450047

(Form 990) Governments, and Individuals in the United States 2023
Complete if the organization answered "Yes" on Form 990, Part IV, line 21 or 22.

Department of the Treasur Attach to Form 990. Open to P.Ublic

Intornal Revenue Service Go to www.irs.gov/Form990 for the latest information. Inspection

Name of the organization Employer identification number

JAIL PROJECT OF TEXAS 45-2666807

[PartT [General Information on Grants and Assistance

1 Does the organization maintain records to substantiate the amount of the grants or assistance, the grantees' eligibility for the grants or assistance, and
the selection criteria used to award the grants or @assiStanCe . .. ... . Yes D No

2 Describe in Part IV the organization's procedures for monitoring the use of grant funds in the United States.

Part Il | Grants and Other Assistance to Domestic Organizations and Domestic Governments. Complete if the organization answered "Yes" on
Form 990, Part IV, line 21, for any recipient that received more than $5,000. Part Il can be duplicated if additional space is needed.

1 (@) Name and address of organization (b) EIN (c) IRC section (d) Amount of cash grant (e) Amount of noncash (f) Method of valuation (g) Description of (h) Purpose of grant
or government (if applicable) assistance (book, FMt\li, a)ppraisal, noncash assistance or assistance
other,
o
3]

[

B ‘;O?‘

!
B G\’\€“ °

2 Enter total number of section 501(c)(3) and government organizations listed in the line 1 table .. ... ... . . . 0

3 Enter total number of other organizations listed in the line T table ... .. 0

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990. TEEA3901L 06/12/23 Schedule | (Form 990) 2023
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Schedule | (Form 990) 2023 JAIL PROJECT OF TEXAS 45-2666807 Page 2
Part lll_|Grants and Other Assistance to Domestic Individuals. Complete if the organization answered "Yes" on Form 990, Part IV, line 22. Part |lI
can be duplicated if additional space is needed.
(a) Type of grant or assistance (b) Number of (c) Amount of (d) Amount of (e) Method of valuation (book, (f) Description of noncash assistance
recipients cash grant noncash assistance FMV, appraisal, other)

1 Basic needs cash disbursal 35 30,855. Cost

2 participant interview stipends 1 200. Cost

3

4

5

6

7

|Part v |$upplementa| Information. Provide the information required in Part |, line 2; Part Ill, column (b); and any other additional information.

BAA TEEA3902L  06/12/23 Schedule I (Form 990) 2023
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SCHEDULE O Supplemental Information to Form 990 or 990-EZ OMB Ro. T545-0047

(Form 990) Complete to provide information for responses to specific questions on
Form 990 or 990-EZ or to provide any additional information. 2023
Attach to Form 990 or Form 990-EZ.

Open to Public

%ﬁgﬁ{gpggbgf] SQeSTerrev?cS:ry Go to www.irs.gov/Form990 for the latest information. Inspection
Name of the organization Employer identification number
JATL PROJECT OF TEXAS 45-2666807

Form 990, Part lll, Line 4a - Program Service Accomplishments

Legislative Advocacy: Our work this legislative session yielded multiple wins in laws
related to mental health, disability rights, and cash bail. We worked in
collaboration with statewide organizations such as ACLU TX, Texas Fair Defense
Project, Texas Civil Rights Project and others and made moves as part of statewide
coalitions, to educate and inform lawmakers through our expertise and that of lived
experience of people who have been directly impacted. The sum amount of that led to
successes in: (1) The defeat of SB 1318 & SJR 44, harmful proposals that would have
radically expanded pretrial incarceration without bail; (2) The inclusion of Rider 35
in SB 1146 to ensure the continuity of medications for people transferring back from
state hospitals to county jails post competency res nd to end the cycle of
people "losing competency" as a result o Gprescrlbed medication); (3)
The passing of SB 1677 to req r51on centers in certain Local Mental
Health Authority service a‘E;; ) The passing of SB 26 which mandates our
community's priority of an independent audit of local forensic waitlists and mental
health services by the Office of the Inspector General (for a clearer account of why
so many with mental illness end up in county jails and on the forensic "incompetent
to stand trial" 46 B waitlist); (5) The passing of SB 944, thanks to essential
testimony by our community member Tracy Williams (testimony timestamp 3:23:14), which
gives guardians of people with intellectual and developmental disabilities(I/DD), an
option to divert their loved ones with acute needs, to State Supported Living Centers
rather than being criminalized for their disability, and (6) Increased support from
legislators on establishing a medical liaison in county jails, which did not pass
this time but primes our renewed push next session. (7) Successful defeat of SB 1896
which aimed to water down custody death investigations as mandated by the robust

Sandra Bland Act from 2015, by providing case studies to committee members.
BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. TEEA4901L 07/24/23 Schedule O (Form 990) 2023
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Schedule O (Form 990) 2023 Page 2
Name of the organization Employer identification number
JAIL PROJECT OF TEXAS 45-2666807

Form 990, Part I, Line 4a - Program Service Accomplishments

Organizing & Policy Advocacy: (1) For the four quarterly meetings of state regulatory
agency Texas Commission on Jail Standards (TCJS), we organized and facilitated over
110 public comments from community members and advocates from at least 20 different
counties. We organized a press conference at one of the quarterly meetings. For the
other three meetings, we strategically invited members of the press to focus on
different aspects of pretrial detention leading to successful pitches. (2) For the
four meetings of the TCJS- Intellectual and Developmental Disabilities Advisory
Committee, we brought 5 public comments from directly impacted families and 3 policy
advocates from the disabilities space. With our help one of the community members
applied to be on this committee. (3) Organized and facilitated 11 public comments
from community members in 5 different counties to the Statewide Behavioral Health
Coordinating Council, Joint Committee on Access and ?c ervices and Behavioral
Health Advisory Council. (4) Organized an idt Qublic comments from dozens of
community members at commissioner\€ 1"through the year in 3 different
counties. (5) Conducted te h&fand technical assistance for public comments from
at least 40 community members including directly impacted people, and advocates at
commissioners court in three different counties. (6) Tracked, monitored and uploaded
83 non-compliant jail reports published by TCJS on TJP website (7) Organized two
families of directly impacted community members to speak at board meetings of Local
Mental Health Authority in two counties, in an effort to hold them accountable for
lack of continuity of care for people with severe mental illness who are incarcerated
for behaviors resulting from the symptoms of their illness. Our mental health
advocate also spoke at two board meetings in one county. Casework: (1) Received 1125
unique emails through HelpLine. Replied to 533. 47% response rate. (2) Received 447
calls on Helpline. 56% response rate on calls (3) TJP team made 794 case

calls/intakes based on emails and calls received. (4) Received and archived 302
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letters from people incarcerated in county jails. (5) Received 315 complaints on
which we were copied along with the state regulatory agency Texas Commission on Jail
Standards (TCJS). (6) We filed 21 life & safety complaints with TCJS. One community
member died in custody within 2 days of our complaint being filed. (7) Interviewed
with DoJ regarding deaths and conditions of confinement in two county jails. (8) On
request, interviewed with FBI about custody deaths in one county jail. Narrative
Shift: (1) Successfully pitched 59 stories about county jail conditions, custody
deaths, bail, pretrial detention etc, in national, state and county level media. We
were quoted in 58 of those stories. (2) Two stories published in statewide media
were focused on and centered around our work. (3) TJP's executive director
co-authored and successfully published two essays in national media and expert
testimony in a federal bail lawsuit in Harris county: a People are Shackled
and Abused in Harris County Jail in The A 1 ‘@nds authored with attorney
Elizabeth Rossi of Civil Right sychiatrist and public health thought
leader Eric Reinhart. This iiﬂ@ortrayed the futility of reforms against a deeply
intrinsic culture and pattern of systemic abuses enacted against pregnant people, by
amplifying the stories of many more survivors we have worked with. (4) TJP's
co-founder & executive director co-authored and published an op-ed in Teen Vogue with
co-author Amy Growcock, detailing the gross medical negligence she experienced while
undergoing labor and delivery in Harris County Jail. (5) TJP's executive director
authored an expert declaration on conditions in Harris county jail for the Russel v.
Harris County felony bail reform lawsuit filed in federal court by Civil Rights
Corps. This declaration was based on dozens of letters, phone calls and casework from
prior years. (6) Freedom Stories Project - In an effort to counter the fear mongering

about bail reform, we started the Freedom Stories-100 Stories project under which we

collected success stories of misdemeanor bail reform (ODonnell Consent Decree) in
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Harris county. This project was funded by Arnold Ventures. In collaboration with
national partner Zealous, we started jail canvassing and court watching in mid-2023.
We conducted over 110 interviews. Collected 81 stories. (7) The Center for Journalism
developed a comprehensive explainer around common questions about cash bail and bail
reform, where we were listed as Texas's go-to source: Bail Reform: What to Know and
Where to Go for More. Watchdog/DeFacto Civilian Oversight: (1 ) Proper Accounting of
Custody Deaths: Texas county jails reportedly claimed 153 lives in 2023. Yet the true
count is obscured by some jails that hide deaths. We have been taking these jails to
task. And by direct request, we have succeeded in compelling five jails to report
previously unreported custody deaths and one jail to admit on record that they issued
unsigned PR bonds to two people, after transferring them to the hospital as they were
dying. Our watchdog efforts have ensured that 5 addi d ths are now being
appropriately accounted for in records to d)rney General, and thereby
national data that is collect ths in Custody Reporting Act (DCRA) .

a result of this reportlngo eaths will now have to be officially investigated
by an independent law enforcement agency, thus giving grieving families a potential
opportunity for legal recourse. (2) Increasing Scrutiny of Overcrowded & Deadly
Jails: In Harris County Jail alone, there were 17 reported deaths and 2 unreported
deaths in 2023 after a record 28 last year. We broke news of one of those unreported
deaths -Lawrence Gutierrez - through the help of local TV media. Despite the grievous
number, it has been our political education and advocacy work that's brought greater
media coverage and deeper investigations into HCJ's abuses, and a more accurate
portrait of those affected. From oversight agencies, to media, to allies, to
community members - all have now turned high alert to the players and policies we?ve
been pointing to. The Harris County Commissioners Court now requires the Sheriff's

Office to provide immediate written notification of in-custody deaths after
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repeatedly learning of fatalities only through us exposing them. We organized
impacted family members and drafted a letter outlining 7 demands for Harris county
commissioners court. We were successful in getting seven leading criminal justice
organizations to sign on to this letter. (3) In Tarrant county jail where there have
been an unusually high number of deaths under a Constitutional Sheriff (Waybourn), we
strengthened our ties with community advocates and faith groups by conducting
teach-ins and providing guidance on how to advocate on behalf of incarcerated people
in their commissioners court. This led to the involvement of law students and
outreach to the DoJ. TJP director briefed the DOJ Civil Rights & Litigation
department on intel gathered from whistleblowers and currently incarcerated people.
We also provided expertise to two civil rights lawyers litigating custody death
cases. Other Wins: (1) TJP's Executive Director Kris s awarded the Torch of
Liberty Award by the Harris County Crimin w@dciation, the largest defense
bar in the country. This honor wvali e e"efficacy of our work in legal spaces and
has platformed us for furt‘E;;1 ct with Public Defender?s Offices. (2) We were
successful in getting Dr. Liz Pinon's, a family member of a directly impacted
community member appointed to the Intellectual & Developmental Disabilities Advisory
Committee run by TCJS. We secured the release of Dr. Pinon's teenage son from Tarrant
county jail after he was criminalized for symptoms of I/DD at a group home and in the
course of doing so, transformed her into an advocate. This appointment has given us a
key voice in the committee that was previously missing. (3) TJP's executive director
Krish Gundu was appointed to the Administrative and Rules Advisory Committee (ARAC)
of the Texas Commission on Jail Standards as a voting member in late 2023. She is the
only woman and BIPOC advocate to be appointed to this committee. The ARAC is charged
with promulgating rules and minimum standards and translating laws into rules and

minimum standards for Texas county jails. (4) We continued to receive refunds on bail
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that we had posted for pretrial detainees in Smith county in 2021. Received 9 bail
refunds in 8 cases that were dismissed/declined to prosecute, amounting to $5,896.
Direct/Mutual Aid: Raised $20,723 through Black Lives Matter Fund and fully disbursed
to 18 Black and brown people directly impacted by pretrial detention. Raised $12,196
for our Mothers Solidarity Fund. Disbursed to 18 mothers who were impacted by the
death of their children in custody or through their own incarceration. Operation
LoneStar regrant from TCRP: Disbursed $1,281 to 7 clients arrested under Operation
LoneStar, for transportation support to attend court. Operations: In 2023, we
completed drafting our 5-year strategic plan. After extensive work from 2021 onward,
we managed to weave together the diverse concerns of our staff, community, donors,
and board into cohesive goals for our upcoming years. We are glad to say the process

has been clarifying for our organization on how to 6? k and articulate our

mission and operations

Form 990, Part VI, Line 8 - Explanatlon of N eﬂously Documentation of Meetings

Our organization does not 1ttees

Form 990, Part VI, Line 11b - Form 990 Review Process

The board will review the 990 via email and phone meetings.

Form 990, Part VI, Line 12c - Explanation of Monitoring and Enforcement of Conflicts
Discussions with the board which are documented in the board meeting minutes.
Form 990, Part VI, Line 19 - Other Organization Documents Publicly Available

No other documents available to the public.
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