__TEXAS COMMISSION ON JAIL STANDARDS

P.O. Box 12985

Austin, Texas 78711

Voice: (512) 463-5505

Fax: (512) 463-3185

Agency Website: http://www.tcjs.state.tx.us
E-mail Address: info@tcjs.state.tx.us

EXECUTIVE DIRECTOR
Brandon S. Wood

October 15, 2025

The Honorable Lina Hidalgo
Harris County Judge

1001 Preston, Ste. 911
Houston, TX 77002

and

Sheriff Ed Gonzalez
Harris County Sheriff
1200 Baker Street
Houston, TX 77002

Dear Judge Hidalgo and Sheriff Gonzalez,

Pursuant to the provisions of V.T.C.A. Government Code, Section 511.011 and Title 37, Texas Administrative
Code (Chapter 297, Section 5, Texas Minimum Jail Standards), you are hereby notified that the jail in your
county fails to comply with minimum standards established under V.T.C.A. Local Government Code, Chapter
351, and the rules of this Commission, and that appropriate corrective measures must be initiated. A
reasonable completion date for corrective measures should be set. Failure to initiate appropriate corrective
action may cause a remedial order to be issued and enforced, or other appropriate action taken. In accordance
with Chapter 297, Section 6, Texas Minimum Jail Standards, please notify this agency in writing within
thirty (30) days of receipt of this notice as to actions initiated.

The attached page(s) indicate minimum standards violated, corrective measures required, and date by which
corrective measures must be initiated. Please reference the Inspection Requirements Review and Jail
Inspection Report issued on October 13-14, 2025, detailing the specific issues that resulted in the issuance of
this notice of non-compliance.

Issued this 15th day of October 2025
Texas Commission on Jail Standards

By /(3—-—-0 No-./

Brandon S. Wood, Executive Director

BW/gw
Judge Bill Stoudt, Longview, Chair Sheriff Kelly Rowe, Lubbock Commissioner Ben Perry, Waco
Dr. Esmaeil Porsa, M.D., Parker, Vice-Chair Duane Lock, Southlake
Ross Reyes, Melissa Patricia M. Anthony, Garland Monica McBride, Alpine

“The Commission on Jail Standards welcomes all suggestions and will promptly respond to all complaints directed against the agency or any facilities under its purview”
To empower local government o provide safe, secure and suitable local jail facilities through proper rules and procedures while promoting innovative programs and ideas



Texas Commission on Jail Standards

Harris

October 13-14, 2025
Houston Date(s) of Inspection

SUBJECT: Administrative Re-inspection Report

State Law requires periodic inspections of county jail facilities (VTCA, Local Government Code,
Chapter 351, VTCA, Government Code, Chapter 511; Chapter 297.8, Texas Commission on Jail
Standards).

The facility was inspected on the date(s) indicated above, and it was determined that
deficiencies exist. You are urged: (1) to give these areas of noncompliance your serious
and immediate consideration; and (2) to promptly initiate and complete appropriate
corrective measures. The Commission is available to discuss or assist you with the
appropriate corrective measures required.

Failure to initiate and complete corrective measures following receipt of the Notice of
Noncompliance may result in the issuance of a Remedial Order (Chapter 297.8, et seq.).

[] This facility was inspected on the date(s) indicated above. There were no deficiencies noted
and upon review of this report by the Executive Director of the Texas Commission on Jail
Standards, a certificate of Compliance may be issued per the requirements of VTCA,
Chapter 511 and Texas Minimum Jail Standards.

Authenticated: Inter-Office Use Only

Michael Garrett, TCJS Inspector
Jason Jouett, TCJS Inspector M
O ot — 10/15/2025

Ricky Armstrong, Asst. Director Received by: Date

Ruchy (Lnrinry

gﬁ‘d‘""‘"@’ 10/15/2025

Reviewed by: Date

cc: Judge
Sheriff

Individuals and/or entities regulated by the Texas Commission on Jail Standards shall direct all complaints regarding the commission
procedures and functions to the Executive Director at: P.O. Box 12985 Austin, Texas 78711 (512) 463-5505 Fax (512) 463-3185 or at our
agency website at www.tcjs.state.tx.us .

RECEIVED
By Gary Wigal at 11:59 am, Oct 15, 2025

rev, 7/31/24



TEXAS COMMISSION ON JAIL STANDARDS REINSPECTION REQUIREMENTS REVIEW

Facility Name: Harris

Michael Garrett, TCJS Inspector
Date: October 13-14, 2025

Chapter |Title Comments

259 New Construction Conducted a limited walk-through inspection of the facility. An on-site re-inspection was conducted. As a result,
the Inspection team has determined that Harris County has successfully corrected the deficiency noted in
the June 23-27, 2026 report.

261 Existing Construction |Not applicable.

263 Life Safety (1) An on-site re-inspection was conducted, and a review of documentation has shown that Harris County
has successfully corrected a deficiency related to conducting quarterly fire prevention checks. The
deficiency was observed during the June 23-27, 2025, Comprehensive Inspection. (2). Deficiency
Continues- While conducting an Administrative Re-inspection, the Inspection Team found that the fire
panel at 701,1201, Joint Processing Center and the Court House were in trouble mode. The fire panel at
1200 was observed in normal operating mode. Upon inquiry as to what was the leading cause of the
trouble, staff attributed 80% to inmate destruction. Harris County has implemented procedures that require
documentation from the compliance team and immediate follow-up by a technician when any of the fire
panels go into trouble mode. Follow-up Required - Within 30 days, Harris County will provide Inspector
Garrett with a plan of action detailing how they will address the troubles attributed to inmate vandalism, as
well as any other causes that will prevent or reduce the trouble codes from occurring.

265 Admission Not applicable.

267 Release Not applicable.

269 Records/Procedures [Not applicable.

271 Classification Not applicable.

273 Health Services The Inspection Team conducted an on-site re-inspection and reviewed the medical documentation relating
to the deficiency noted in this Special Inspection dated April 28, 2025. No issues were observed during a
review of the documentation. Harris County has also submitted all required documents requested by the
Complaint Inspector. The deficiency has been successfully corrected.

275 Supervision During this on-site re-inspection, it was determined that Harris County has successfully corrected the
deficiency noted in a Special Inspection dated January 13, 2025. A recent review of face-to-face visuals
reveals that Harris County meets the minimum standards for 30- and 60-minute observations. Corrective
action plans have also been submitted, along with the implementation of a tracking system to ensure
inmates are accounted for at all times.

277 Personal Hygiene Not applicable.

279 Sanitation Not applicable.

281 Food Service Not applicable.

283.1 Discipline Not applicable.
283.3 Grievance Not applicable.

285 Exercise Not applicable.

287 Education/Library Not applicable.

289 Work Assignments  |Not applicable.

2911 Telephone Not applicable.
291.2 Correspondence Not applicable.
291.3 Commissary Not applicable.
291.4 Visitation Not applicable.
291.5 Religious Practices  [Not applicable.

XXX Variances Not applicable.

XXX Remedial Orders Not applicable,

XXX Complaints Not applicable.

XXX cCcQ Not applicable.

RECEIVED
By Gary Wigal at 11:59 am, Oct 185, 2025 |

rev. 7/31/24



TEXAS COMMISSION ON JAIL STANDARDS
Technical Assistance

Facility Name:  Harris Date: October 13-14, 2025

MMiko %

Michael Garrett, TCJS Inspector
ltem  Section Paragraph Comments

All life safety equipment shall be inspected, maintained, and tested by persons qualified to do so (whether under
1 263.55 vendor contract, by state or private agency or otherwise) in order that such equipment shall be safe, secure, and
fully operative at all times.

The inspection team found four of five fire control panels in trouble mode.

-~

RECEIVED
By Gary Wigal at 11:59 am, Oct 15, 2025

1 rev. 7/31/24



TEXAS COMMISSION ON JAIL STANDARDS
JAIL INSPECTION REPORT

Facility Name:  Harris Date: October 13-14, 2025

Miko Zhb-

Michael Garrett, TCJS Inspector
Iltem  Section Paragraph Comments

All life safety equipment shall be inspected, maintained, and tested by persons qualified to do so (whether under
1 263.55 vendor contract, by state or private agency or otherwise) in order that such equipment shall be safe, secure, and
fully operative at all times.

The inspection team found four of five fire control panels in trouble mode.

[RECEIVED

By Gary Wigal at 11:59 am, Oct 15, 2025

1 rev. 7/31/24



TEXAS COMMISSION ON JAIL STANDARDS

P.O. Box 12985

Austin, Texas 78711

Voice: (512) 463-5505

Fax: (512) 463-3185
http://www.tcjs.state.tx.us
info@tcjs.state.tx.us

EXECUTIVE DIRECTOR
Brandon S. Wood

NOTICE OF NON-COMPLIANCE
HARRIS COUNTY JAIL
October 15, 2025

Please reference the Inspection Requirements Review and Jail Inspection Report issued on October 13-14,
2025, detailing the specific issues that resulted in the issuance of this notice of non-compliance.

Minimum Corrective Date Corrective

Standards Measure Action Must Be

Violated: Required Completed

263.55 All life safety equipment shall be inspected, maintained, = Upon receipt of this
and tested by persons qualified to do so (whether under notice.

vendor contract, by state or private agency or otherwise) in
order that such equipment shall be safe, secure, and fully
operative at all times.

The inspection team found four of five fire control
panels in trouble mode.

Judge Bill Stoudt, Longview, Chair Sheriff Kelly Rowe, Lubbock Commissioner Ben Perry, Waco
Dr. Esmaeil Porsa, M.D., Parker, Vice-Chair Duane Lock, Southlake
Ross Reyes, Melissa Patricia M. Anthony, Garland Monica MeBride, Alpine

“The Commission on Jail Standards welcomes all suggestions and will promptly respond to all complaints directed against the agency or any facilities under its purview”.
To empower local government 1o provide safe, secure and suitable local jail facilities through proper rules and procedures while promoting innovative programs and ideas



